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EXECUTIVE: LEGAL SERVICES AND BOARD GOVERNANCE

RAILWAY SAFETY REGULATOR

Dear Ms Tabane,

RE: NOTICE OF EXPIRY OF PROBATION PERIOD

1. As you are aware that confirmation of your contract of employment is subject to

successful completion of 6 months-probation, | wish to bring to your kind attention that

the period in question expires on 31 January 2021.

2. In terms of your letter of appointment read with clause 4 of your contract of
employment you are required to undergo an assessment with regard to your skill,
general attitude, quality of work and suitability for continued employment. The signing
of performance agreement and subsequent mid-term review are condition of your
employment and is key to enabling the RSR to conduct the necessary assessments in
fulfilment of your probationary conditions.

3. It is of utmost importance to state that despite numerous reminders, as your line
manager | have not received necessary co-operation from yourself towards
conclusion of the performance agreement. Furthermore, you failed to honour my
meeting requests and or avail yourself to a mid-term review of your performance and

you have to date not proffered any explanation for such failure.

4. In the circumstances | am unable to give a positive outcome on your performance and
| am constrained to conclude that you have not fulfilled a material condition of your

employment and or have not met the required standards of your position.
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5. In this regard you are regrettably informed that RSR will not extend or confirm your

employment at the end of the probation period.

6. On this note, your employment is effectively terminated on account of not having
successfully completed your probation. Please make the necessary arrangements

with HR department for the return of RSR’s assets.

7. Further note that your last day of work will be Friday, the 5" of February 2020,
please submit a handover report to my office before your last day of work. Upon
receipt of RSR’s assets any monies due to you will be processed by HR including a

full salary for the month of February 2020.

8. Should you wish to challenge the decision of the RSR as stated in paragraphs above,
the dispute may be referred to the CCMA within 30 days of receipt of this letter.

9. RSR wishes you successes in your future endeavours.

Yours faithfully,

Digitally signed
e by Tshepo Kgare
57 Date:2021.01.29
13:51:03 +02'00'

TSHEPO KGARE
ACTING CHIEF EXECUTIVE OFFICER
DATE: 29 JANUARY 2021
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