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REPORT: PASSENGER RAIL AGENCY OF SOUTH AFRICA / ROYAL SECURITY cc!

1.

1.1.

1.2.

1.3.

1.3.1.

1.3.2.

INTRODUCTION

We refer to the ongoing investigation and other related services conducted by the
forensic investigation team to date on behalf of the Passenger Rail Agency of
South Africa ("PRASA”) in regard to the allegations set out in the reports of the
Public Protector and Auditor General.

This report is intended only for the use of the Board and may contain confidential
information. If you are not the intended recipient of this document, you are
hereby notified that any dissemination, distribution or copying of this document is
strictly prohibited.

This report (in whole or in part) may not, without our prior written consent -

be transmitted or disclosed to or be used or be relied upon by any other person

or entity whatsoever for any purposes whatsoever; or

be quoted or referenced to or made public or filed with any third party for any

purposes whatsoever,

.xcept, in either case to the extent that PRASA is required to disclase this report by reason of

any law, regulation or order of court or in seeking to establish its cause of action/defence in

any legal or regulatory proceedings or investigations.

2.

2.1,

BACKGROUND

PRASA personnel, assets and commuters are exposed to numerous safety and
security risks daily. Due to the necessity to protect passengers, employees,
assets, information and revenue PRASA has retained security service providers

over a long period of time.

! Mote that PSIRA lists an entity “Royal Security CC - Port Elizabeth’ that is trading as Royal Security Guard with PSIRA number
510590 and ancther entity Royal Security CC that also trades as Royal Security Guard with PSIRA number 8476. The
registration status of the former entity with PSIRA is recorded as ‘Withdrawn’ and the latter entity is still registered. The sole
director of the entity Royal Security Guards (Pty) Ltd with registration number 2004/028145/07 is Chockalingham Moodley.
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2.2.

2.3.

2.4,

2.4.1.

2.4.2.

2.4.3.

2.5.

2.6.

W

The relationship is one of necessity and should be managed within the legislative
framework applicable to all the parties to ensure responsibility and accountability
from the parties involved. Compliance is key to sustaining a healthy viable and
accountable relationship,

PRASA's relationships with some of the security companies span back from before
the FIFA Soccer World Cup held in South Africa during 2010.

Subsequent to the World Cup, and during March 2011, the Minister of Transport
prepared and submitted a written reply to the questions posed by the DA in
respect of the security providers appointed to PRASA, how they were appointed
and the monetary value of the contracts awarded to the security providers, in
which he replied that:

The service providers in the Western Cape Region included such service
providers as Sechaba Security ("Sechaba”) and Chuma Security ("Chuma”);

In the Gauteng Region the service providers include such entities as Royal
Security (*Royal”) and Vimtsire Protection Services (“Vimtsire”);

In the KwaZulu - Natal region, it included entities such as Marzan Gold t/a
Hlanga (“Tlanga™)?.

The Minister then continued to state that the Standard Supply Chain Management
procedures were utilized during the appointment of the service providers. The
Minister further indicated that these procedures complied with the Public Finance
Management Act, Act 1 of 1999, as amended.

The Minister further detailed that the current contracts awarded with new terms

and conditions were all extensions of existing contracts, A copy of the response
by the Minister of Transport is attached as Annexure “A”. A copy of the contract

2 should most probably read Moz Gold t/a Ilanga were appointed.
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for Chuma Security, being the only security contract on file, is attached as
Annexure “B”,

2.7.

2.8.

2.8.1.

2.8.1.1.

2.8.1.2.

2.8.1.3.

2.8.2,

2.8.2.1,

From the available documents, it would appear as if a continuous practice of
contract extensions and/or ad-hoc appointments over several years were applied
to ensure that the security companies continued to supply the services required
by PRASA.

The Public Protector investigated several instances where security companies were
appointed by PRASA in a manner which was plagued with procurement
irregularities. The Auditor General of South Africa ("AGSA”) during his 2015 audit
report referred to several of the security companies that provided services to
PRASA in respect of certain irregularities allegedly committed®. These were

ROYAL SECURITY ["ROYAL"]

Royal was highlighted in the Public Protector’s report in respect of which a
complaint was lodged against the company dealing with the fact that it was
paid R 2,8 million instead of the R 2,5 million stipulated in the contract during
2009.

The Public Protector concluded on documentary evidence presented that the
amount paid to Royal was actually R 2,5 million.

The appointment of Royal on the tender was nevertheless found to be irregular
after the original contract WV/FIN/CA/7/24/06 was cancelled due to under-

erformance.

SIDAS SECURITY ["SIDAS"]

The Public Protector investigated allegations that Sidas was improperly
appointed by PRASA to replace National Force Security on Lucky Montana’s
instructions,

3 This appears to be an incorrect spelling of the director of Chuma namely Mr Ngcwangu as per the CIPC docurnents.
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2.8.2.2.

2.8.2.3.

2.8.3.

2.8.3.1.

2.8.3.2.

2.8.3.3.

2.8.3.4,

W

The month to month contract of National was terminated on 15 April 2009 and
awarded to Sidas for R 3 711 197.72. This was done without following any
tender process or any competitive quotations being sought. The Public
Protector could not find any evidence that this was done on Lucky Montana’s

instructions.

PRASA, in their response to the Public Protector during 2013, stated that they
did their own investigation and found that the appointment of Sidas was
irregular as well as that their service was poor and that the contract was
therefore cancelled.

From available documents pertaining to the extensions it would indeed appear
that Sidas was not utilized again.

VIMTSIRE SECURITY SERVICES {"VIMTSIRE”

According to the Public Protector, this company was improperly appointed while
not meeting the minimum requirements inasmuch as PRASA appointed Vimtsire
on two contracts for tender 525/2010/GAU/PS without an advertisement or

competitive quotations.

The first contract between PRASA and Vimtsire was signed on 23 February
2010 for an amount of R 4 596 480.00 and the second contract was signed on
29 May 2010 for the period 13 March 2010 to 13 August 2010 for the amount
of R 7 537 680.00.

The contract was further extended by PRASA from 1 January 2011 to 31
December 2011 for an amount of R 14 441 976.00 without a competitive

process.

The abovementioned extension with Vimtsire is similar to the extension which
appears to be embodied in the agreement PRASA signed with Chuma for the
same period although the Public Protector does not refer to having seen a

similar document for Vimtsire.
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2.8.3.5.

2.8.4.

2.8.4.1.

2.8.4.3.

2.8.5,

2.8.5.1.

2.8.5.2.

2.8.5.3.

2.8.6.

W

The_total contract amounting to R 26 576 136,00 _was unlawful and in

contravention of the PRASA SCM policy read with the Delegation of Authority
and section 217 of the Constitution according to the Public Protector. This

constitutes maladministration and improper conduct.

CHUMA SECURITY SERVICES (*CHUMA"})

According to the AGSA report, it would appear as if these security providers
were appointed in terms of a_confinement however it does not appear as if it
was approved by the GCEO (or the relevant committee).

From the appointment of security suppliers dated 29 April 2014, it is apparent
that the appointment was recommended by the Head of Corporate Security for

approval but the GCEOQ did not approve or ratify it.

It is accordingly noted as irregular expenditure.

SECHABA PROTECTION SERVICES ("SECHABA")

According to the AGSA report, it would appear as if these securfty providers
were appointed in terms of a_confinement however it does not appear as if it
was approved by the GCEO (or the relevant committee).

From the appointment of security suppliers dated 29 April 2014 it is apparent
that the appointment was recommended by the Head of Corporate Security for

approval but the GCEO did not approve or ratify it.

It is accordingly noted as irregular expenditure.

ILLANGA SECURITY PROVIDERS ("ILANGA")
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2.8.6.1.

2.8.6.2.

2.8.6.3.

2.8.7.

2.8.7.1.

2.9.

2.10.

2.11.

W

According to the AGSA report it would appear as if these security providers
were appointed in terms of a_confinement however it does not appear as if it
was approved by the GCEOQ (or the relevant committee).

From the appointment of security suppliers dated 29 April 2014 it is apparent
that the appointment was recommended by the Head of Corporate Security for
approval but the GCEQ did not approve or ratify it.

It is accordingly noted as jrreqular expenditure.

INTENSE PROTECTION AND TOURIST SERVICES (“INTENSE™)

The expenditure in favour of Intense amounted to R 19 842 643.00 by 20
November 2014, There appears to be no contract available. In other words,
goods and services were provided to PRASA and the supplier was paid for the

services without a vaiid written contract or quoted amount nor was_their a

contract that was amended or extended by any employee of PRASA. _If any
such extension was allowed, which we have not seen, it was done by an
employee who did not possess the appropriate authority.

The companies mentioned, irrespective of the complaint/s and finding/s by either
the Public Protector or the AG*, seem to still be providing security services to
PRASA currently (excluding possibly Sidas).

For the commuter and the public in general it would appear from our observations
and interviews, as if the security at PRASA business units and subsidiaries
(stations, yards, depots and sites) is in disarray and security cannot cope with the
day to day problems.

5 (See footnote).

* The Public Protector’s investigations relate to various complaints prior and up to about March 2012. The complaints of the
Public Protector In the main are reflected in a criminal matter lodged at the police under case reference HILLBROW CAS
405/7/2015 which is now being investigated by the Hawks (Colonel Mosito is the current investigator). The AGSA report
referred to in turn covers the anomalles identified during 2014/2015 financial year audit of PRASA.

The genesis of the appointment of service providers is relevant to the ongoing provision of services by them, the value of these

services, the contract values and the validity of the invoices when tested against the services.
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3.

3.1. Corporate registry information
Trading Names:
Durban : Royal Security - VAT 4380116535
Johannesburg Rovyal Security Services — VAT 4240229544
Randfontein Royal Security Services - VAT 4870214089

3.1.1, Royal Security CC (“Royal Security”) is a close corporation with registration

number 1987/017009/23 and is recorded by CIPC as ‘In Business’. The

corporation was incorporated on 28 July 1987. The VAT registration number of

Royal Security recorded by the CIPC is 4380116535° and the Tax number
recorded by ITC is 9259123207, The registered address for the company is 197
Flanders Drive, Mount Edgecombe, A copy of the relevant CIPC documents are

attached as Annexure “'C”,

3.1.2. There are no indications of civil court judgements, default data, or notarial
bonds listed against Rayal Security in the last five years.
3.1.3. There is only one active director.
‘.1.4. The Auditors listed for Royal Security are Ramathe Desai Bhagat and Jeena.
3.2, Dealings with PRASA
PROCAT lists 197 Glanders Drive, Verulam and 15 Hope Road, Orange Grove,
Johannesburg’ as the addresses for Royal Security CC.
Invoice Date loaded Involce dates | Payment Bank Bank Amount
number as supplier® dates code Account
number
102117 2010/04/21 2010/04/30 - | 2010/05/19 - | 40826 | 52633330 R231 089 903.79 (Inv
2016/08/01 2016/09/06 & Paid)
105563 2010/03/15 2012/01/30 - | 2012/06/15 - | 51001 | 52633330 R78 078 500.88 (Inv
2016/05/31 2016/09/16 & Pald)

5 Consistent with the ‘Comp Tax No recorded for the entity by PROCAT.
7 This address is specifically listed for supplier number 105563.
® Note that most of the suppliers raised invoices before they were created as suppliers of PRASA.
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111573° 2015/02/10 2013/03/04 - | 2015/02/27 - | 40826 | 52633330 R36 004 400.31 (Inv
2016/03/31 2016/05/20 & Paid)
110122 2014/03/17 None None 40826 | 52633330 None
3.3. PSIRA verifications'®
Royal Security is a registered Security Service provider with PSIRA number 8476.
The date of registration is recorded as 26 March 1991, The status of the company
at PSIRA is listed as ‘Registered’!!. According to PSIRA, Royal Security is not
registered as a Training Centre.
3.3.1. Principal/s of the entity - Current Principal
.3.3.1.1. Mageshpren Moodley.
3.3.2. Resigned Principal/s
3.3.2.1. Chockalingham Moodley (Royal Security);
3.3.2.2. Krishnavanie Moodley (Royal Security);
3.3.2.3. Nisha Naidoo (Royatl Security);

4. CHALLENGES TO THE INVESTIGATION

4.1.

The forensic auditors could not secure the requested contracts, mandates or full

set of invoices which could assist with the proper testing of the appointments and

related transactions. Part of the problem apparently was that the security

contracts were run on a Regional basis until they were centralized under

Corporate Security.

? Note that the first invoice was ralsed 4 March 2013 but the first payment was made only 27 February 2015 [two years
later?]. It is extremely alarming that an invoice was raised for this supplier in 2013 already but the supplier was only created
10 February 2015.

12 We are in the process of establishing how many guards were registered with Royal Security since 2011, This will be updated in
the follow up report,

' The most recent invoices raised and payments made to Royal Security are dated 31 March 2016 and 20 May 2016. The
registration status of Royal Security at PSIRA is inconsistent with the invoices raised and payments made by PRASA for
security services rendered. It is strongly recommended that this entity be further investigated.

Page 8 of 17




4.2.

4.3.

5.

5.1.

5.2.

W

It should be noted that Lucky Montana in response to the Public Protector’s
enquiries submitted a report by Deloitte which affirmed that many of the security
contracts were procured when Metro Rail was still part of Transnet and was
procured at the Regional level rather than at SARCC or PRASA Group level, and
have simply endured since then.

The only documents available relate to a number of extensions applicable since
2012 to the security companies mentioned. The extensions cannot be analysed to
establish consistency from these documents without reference to the original
appointments of the security companies to establish the validity of the various

extensions and or deviations.

SCM PROCESS

The applicable Supply Chain Management Policy ("SCM Policy”) of PRASA was
recommended by the GCEO (Lucky Montana) of the time and approved by the
Chairman of the Board (Sifiso Buthelezi) on 26 February 2009.

The above SCM policy provides for Emergency Purchases in paragraph 11.3.5 on

page 34 of the policy:

“Purchases made for “emergency situations” where competitive bidding would be
inappropriate is limited to the following types of situations:-

* Disasters (e.g. damage from cyclone. Flood, fine (sic ~ should be fire?) etc.)
* System failures (including supporting items which could affect the system)
* Security Risk

During emergencies the required goods, works or services may be obtained by
means of quotations by preferably making use of the departmental supplier
database

A motivation of the emergency purchase should be submitted to the GCEO for
ratification”
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5.3.

5.4.

W
Sole Source (Paragraph 11.3.6 on page 35 of SCM Policy)

"Sole sourcing exists when there is only one source (supplier) available in the
market. A sole source may make a special product or technology that no one else
does. Where such a situation exists, competitive bidding is not advisable,

A sole sourcing motivations must be submitted to the GCEO or for prior to
entering negotiations with the sole source”,

Single Source/Confinement (paragraph 11.3.7 on page 35 of SCM policy)

"This occurs where the needs of the business preclude the use of the competitive
bidding process and for practical reasons only one bidder is approached to quote

for goods and/or services.
This method can only be used for:-

» Appointment of professional services such as legal, financial, technical
contracts and security where unique expertise and/or security are required or

o« Itis an emergency as defined in clause 11.3.6 (sole source) above

The decision to make use of a single source shall be motivated for approval and
ratification by the GCEOQ.”

The SCM policy refers to a National Contract which is defined as a term contract
for the supply of services/products or (sic)} a number of regions. These contracts
are administered by Head Office SCM and when in pace (sic) a region is not
allowed to procure similar products from other suppliers not contracted.

Although extensions may have occurred prior to 2011, we have only considered

the extensions from 2011 as announced by the Minister of Transport, for the
purposes of this report.
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S.5.

5.6.

5.7.

5.8.

@

W

It would appear as if the next batch of extensions to supply security services to
PRASA was approved on 4 January 2012. The matter was recommended by Chris

Mbatha (CPO) and approved by Lucky Montana on 4 January 2012. A copy of the

extension approval (only Ilanga as referred to is relevant to this report) is
attached as Annexure “D". The contract delivery period is between 1 December
2012 and 30 November 2012. The above extension refers to various other
entities not relevant to this report.

On the very same day that the GCEO approves the Recommendation Report for
the extension, a Tender Advice is issued and signed off by Matshidiso Mosholi
("“Mosholi”) (Procurement Manager SCM). A copy of the Tender Advice is attached
as Annexure “E”.

Various annual extensions follow. The 2013 Recommendation Report to extend
the security contracts was approved by the GCEQO and is attached as
Annexure “F”12,

A further Tender Advice dated 4 February 2013 follows and is again signed off by
Mosholi as before. A copy of the Tender Advice is attached as Annexure “G".
The extension refers to inter alia Sechaba, Chuma, Ilanga, Royal and Vimtsire,
which companies are relevant to the report.

The paragraph of the Recommendation Report headed “Introduction” reveals that
during the latter part of 2011/2012 the Group Security Office asked for the
extension of various security contracts in preparation for a National Security
Tender which was envisaged to be concluded by November 2012. This did not
happen and again necessitated an extension. Montana noted that the security
companies do not add much value to the current forum and will require major
restructuring by December 2013, The attached letter with Montana’s narrative is
attached as Annexure “H”. It does not appear as if the major restructuring
occurred by the end of December 2013 as envisaged.

12 The documents supplied appear to lack pages 5 and 9 of the bundle of 10,
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5.10.

5.11.

5.12.

5.13.

..14.

5.15.

5.16.

W

A Notice in respect of the extension from 1 May 2013 to 30 April 2014 was sent to
Mr MA Rahman at Ilanga security. Mr Rahman signed acceptance of the security
contract. The document was signed on 21 May 2013. A copy of the Notice is
attached as Annexure “'1”,

A further Ad Hoc abpointment is signed off by Jama Matakata for PRASA on 20
September 2013. A copy of the document is attached as Annexure J”. The
relevant entities referred to in Annexure “)” are Sechaba and Chuma. This
appears not to be signed off by the GCEO.

The 2014 Recommendation Report was motivated by Mr Josephat Phungula and
was approved by the GCEO (Montana) on 29 May 2014. A copy of the
Recommendation Report is attached as Annexure “K”. The Tender Advice was
circulated on 29 May 2014 and signed off by Mr Mosholi. A copy of the Tender
Advice is attached as Annexure “L”. The Tender Advice refers to Royal,

Vimtsire, Sechaba and Ilanga (contractors relevant to this report).

Corporate Security embarked on an open tender process during September 2014.
The tenders closed on 3 November 2014 for Specialized Security Services and 4
November 2014 for Security Guarding. An evaluation committee was appointed on
15 January 2015,

During 2015 the recommendation to extend the contracts month by month while
the tender evaluation was in progress was approved by the GCEO. The
Recommendation Report was recommended by Dr Phungula and approved by
Lucky Montana on 30 March 2015. A copy of the Recommendation Report is
attached as Annexure “"M”, The relevant contractors noted are Royal, Vimtsire,
Sechaba, Chuma and Ilanga.

Several attempts to implement an open tender process appears to have been
abandoned without clear and full results,

To date, no tender process has been completed and implemented. In fact, the last
tender process is currently under review,
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5.17.

5.18.

5.19.

5.20.

5.21.

6.

6.1.

6.1.1.

W

The effect of this was that the security contracts were extended on a month to
month basis and will continue this way until a review of the tender process is
completed and implemented. Existing contracts must be cancelled and/or another
tender program implemented.

All of the above extensions were done_on contracts without a preceding tender
and/or competitive process. This is an omission spanning several years.

The necessity to provide security due to the risk exposure still requires adherence
to compliance requirements so as to ensure that contractors are properly qualified
to perform the necessary services and to ensure PRASA is able to adequately
manage and negotiate risk.

The investigation team was provided a copy of a PRASA vendor master input form
dated 14 & 15 March 2012, (attached hereto and marked as Annexure “N")
consisting of the following compliance documents:

Royal - SCM documents;

SARS tax clearance certificate;
Business account confirmation;
SANAS certification [BBBEE certification].

These documents on the system are clearly outdated.

2015 TENDER (SEE ANNEXURE “"O0” ATTACHED)

According to the technical evaluation in the 2015 tender specifications, elements
considered during this stage included the following:

Operational footprint (i.e, years of experience etc.);
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6.1.2.
6.1.3.
6.1.4.

6.1.5.

6.1.6.

@

6.1.8.

6.2.

6.2.1,

‘.2.2.

6.2.3.

6.2.4.

W

Logistical security equipment;

Security control room (premises etc.);

Security organogram {company structure etc.);
Mobilization strategy (Contingency plans, training etc.);
Past performance;

Financial Capacity;

Liability insurance.

According to the draft 2015 Tender Requirements, the BBBEE status carried a 10%
weight in the tender.

According to the draft 2015 requirements, Royal was a level 4 contributor and
C Moodley is the 100% owner and director.

According to the 2015 draft Tender Submission document, Royal scored 91%
on the technical evaluation which implies that they satisfied all compliance
issues before being evaluated on the technical aspects noted above!3,

Ilanga for example only scored 68% and did not even meet the 70% threshold
required. However llanga could also only be evaluated during the technical
phase if they submitted all required compliance documents which included such
documents as a Tax Clearance Certificate and company registration documents.

The only company that appears not to have submitted tender documents during
the 2015 tender is Vimtsire. This in all probability relates to the fact that
Vimtsire has a SARS judgment against it dated 19 March 2015 which renders

13 The companies would only progress to the next stage to be evaluated if they comply.
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6.2.5.

6.2.6.

6.2.7.

6.2.8.

6.2.9.

6.3.

W

Vimtsire not tax compliant. This will explain why they did not submit any
tender documents and if this is the case they should not be contracted
to provide further security services.

It would appear as if Sidas and Chuma were not compliant with the initial

compliance evaluation and should have been excluded from progressing to the
next stage of the tender process which does appear to be what happened.

If Chuma was not compliant during the above compliance test, it raises serious

concerns regarding their compliance during the relevant period and the fact
that they still provide security services to PRASA.

Ilanga on the other hand did not receive the minimum technical threshold and
should therefore be excluded from being evaluated any further. Again this
raises severe concerns regarding the capacity, infrastructure and financial
capacity of llanga during the said period mentioned, Ilanga was providing
security services to PRASA, which may put PRASA at risk.

As indicated Royal scored 91% and Sechaba scored a 72% at the technical

evaluation.

Sechaba was a level 3 contributor with AF De Bruyns being a 65,79% owner,
MST Achmat a 31,58% owner and N DE Bruyns a 2,63% owner and they are
also the directors of the company?!?.

Piease note that the above information forms part of a draft document and the
facts and figures do not contain the final recommendations or proposals. In the
interim the BBBEE ratings, scoring and weighting may have changed.

14 sechaba has three active directors who are all registered at PSIRA however thelr renewal subscriptions appear not to be up to
date which renders their membership invalid and not compliant with PSIRA regulations until paid up.
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7.1,

7.2,

7.4.

7.5.

7.6.

A4

CONCLUSIONS AND RECOMMENDATIONS

PRASA is faced with complex, dynamic and multi-faceted service requirements
insofar as the provision of security services are concerned.

It is clear that PRASA assets cannot be left without security even if ho proper SCM
procedures have been followed given that security is an essential service. The
tender process must be reviewed and implemented as a matter of urgency in a
viable manner according to the proper SCM processes stipulated by the PFMA,
PRASA SCM Palicy and the Constitution.

The continuous extension of the security contracts cannot be_sustained as it

means several issues are not considered (most importantly the technical
capability of a service provider to render such vital services) which are vital to
maintaining a proper service to protect PRASA’s assets, personnel and

commuters,

From the detail above it would appear as if maintaining compliance with security
industry statutory requirements by their service providers may be an issue that is

not being properly considered by PRASA. This may expose PRASA to a far greater
risk than anticipated. Even if the GCEQ approves extended appointments, the

possible non-compliance of the service providers would render such extensions

highly irregular {(and may expose PRASA to potential claims by commuters’
suppliers and others) and even unlawful. These aspects may also constitute
contraventions of the Public Finance Management Act (Act 1 of 1999 as amended)
and related legislation and requires urgent attention.

Where service providers are unable to provide PRASA with updated tax clearance
certificates, such services should be suspended by PRASA immediately pending a
tax clearance certificate being provided to PRASA.

The problems of irregular appointments appear however to be endemic. On 26
November 2015, Mr Matakata sought to ratify the verbal appointment by the
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7.7.

7.8,

7.9.

7.10,

7.11.

7.12.
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GCEO of Royal Security at Greenview, by way of a deviation, a copy of which is
attached as Annexure “P”.

PRASA tried to cancel the contract with Royal for economic reasons, but the
service provider continued to deploy security and protect the assets on the back
of a verbal request from the former GCEQ who instructed Matakata, the Head of
Group Corporate Security to continue with the engagement in view of the security
challenges faced at Greenview.

It is clear that Royal Security seems to be a preferred security provider to PRASA
and continually obtain further work by extensions and deviations. This is
notwithstanding the Public Protector’s finding that the original contract with Royal
(contract number WV/FIN/CA/7/24/06) was cancelled due to under-performance.
This requires more detailed scrutiny, but appears to be irregular.

Although their appointments may be irregular, it does not nullify their right to be
paid for their services actually rendered to PRASA which is enforceable. Service
providers Chuma and Sechaba have already obtained court orders against PRASA
for payment of outstanding invoices.

It is necessary for PRASA to review their existing service providers and establish a
proper process as soon as possible to properly engage viable accredited suppliers

in this arena.

The electronic occurrence books and national as well as provincial incident
registers must be reviewed in order to determine incidents such as short postings,
incorrectly posted security officers and the like.

A comprehensive forensic audit and review should in our view be instituted in
order to verify payments, possible credits and additional claims if any for possible
services invoiced for but not rendered.

Page 17 of 17







o -

[

1/20/2016 PRASA names security providers - Minister - DOCUMENTS | Politicsweb

PRASA names security providers - Minister
Sbu Ndebeic | 14 March 7010

Enlightened Security and Royal Security recipients of big contracts

NATIONAL ASSEMELY
FOR WRITTEN REPLY

QUESTION NO 27

DATE REPLY SUBMITTED: FRIDAY, 11 MARCH 2011

DATE OF PUBLICATION IN INTERNAL QUESTIGN PAPER: THURSDAY, 08 FEBRUARY 2011 (INTERNAL
QUESTION PAPERNO 1 - 2011)

Dr § M van Dyk (DA) asked the Minister of Transport:
(1) (a) Who are the security service suppliers or providers to the Passenger Rail Agency of South Africa (Prasa) and its
affiliated companies, {b) how were they appointed, (c) what is the monetary value of the contracts held with these

suppliers and (d) what processes, procedures or mechanisms are in place to monitor the performance and terms of
antracts of these suppliers;

(2) whether any directives have been issued in this regard; if not, why not; if 50, what are the directives? NW36E
The Minister of Transport:

(1) (a) The security service providers of the Passenger Rail Agency of South Africa (PRASA) are as follows:-

Western Cape

ﬁupreme Security

Comwezi Security

Chippa Security

Sechaba Security
IKhuIani/Fidelity
( .:huma Security

Iliso Security

Gauteng

Vusa-Isiswe Security Services

jRoyal Security

Vimtsire Protection Services

Hlanganani Protection Services

[Sinqobile Equestrian Services

Changing Tides

Futuris Guarding Systems

hiip:Awww politicsweb.co.za/documents/prasa-names-security-providers--minister 15
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R1 Security

Enlightened Security

Afri-Guard

Eastern Cape

Enlightened Security

KwaZulu-Natal

Davenglen 371 Trading, t/a Security International

Marzan Gold, t/a Ianga

Inéingizi Security, t/a Ibhubesi Security

‘.(b) The table below depicts the method by which companies have been appointed.

The Standard Supply Chain Management procedures are utilized. These procedures are compliant with the Public Finance
Management Act, 1999, (Act No 1 of 1999), as amended. The current contracts are extensions of existing contracts and

are detailed below:-

Region Method of Appointment

Western Cape

[Supreme Security Extension of existing contract
with new terms and
conditions

Comwezi Security Extension of existing contract
ith new terms and
conditions

-hippa Security Extension of existing contract
. ith new terms and

onditions

iSechaba Security Extension of existing contract
ith new terms and
onditions

Khulani/Fidelity Extension of éxisting contract
ith new terms and
onditions

Chuma Security Extension of existing contract
with new terms and
conditions

Iliso Security Extension of existing contract
ith new terms and
cenditions

25
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Gauteng

Vusa-Isiswe Security
Services

Extension of existing contract
with new terms and
conditions

Royal Security

Extension of existing contract
with new terms and
conditions

Vinitsire Protection
Gervices

Extension of existing contract

ith new terms and
caonditions

Hlanganani
Protection Services

Extension of existing contract
ith new terms and
conditions

Sinqobile Equestrian
ervices

Extension of existing contract
with new terms and
conditions

Changing Tides

Extensien of existing contract
with new terms and
conditicns

Futuris Guarding

Extension of existing contract

Systems with new terms and
conditions
R1 Security Extension of existing contract

ith new terms and
conditions

qc‘nlightened Security

Extension of existing contract
with new terms and
conditions

Afri-Guard

Extension of existing contract
with new terms and
conditions

Eastern Cape

Enlightened Security

Extension of scope for
company to provide security
services within the Eastern
Cape Region

KwaZuiu-Natal

Davenglen 371
Trading t/a Security

Extension of existing contract
ith new terms and

http/Avww politicsweb.coza/documents/prasa-names-security-providers--minister
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Internationatl conditions
Moz Gold CC, t/a Replaces the company that
Ilanga Security has withdrawn from the

operational enviranment in
KwaZulu-Natal

Insingizi Security, t/aExtension of existing contract
Ihhubesi Security with new terms and
conditicns

{c) The monetary value of these contracts are as follows:-

Region: Contract Value

Western Cape

Supreme Security R 17 400 00C.C0
Comwezi Security R 3 480 000.00
Chippa Security R 13 920 000.00
Sechaba Security R 15 660 ¢00.00
Khulani / Fidelity R 1 914 000Q.00
Chuma Security R 17 400 0C0.00
Iliso Security R 7 308 000.00
Gauteng .

Vusa-Isiswe Security ' R 22 083 624.00
Services

loyal Security R 30 345 080.00
yimtsire Protection R 14 441 876.00
lsié?_‘r:ﬁ:ael;ani Protection R 14 548 680.00
g;“:"i’c”e‘:’ Equestrian R 17 790 840.00
Changing Tides R 15 488 496.00
Futuris Guarding Systems R 6 279 120.00
R1 Security R 14 056 200.00
Enlightened Security R 36 115 200.00
Afri-Guard R 5 441 904.00

415
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Eastern Cape
Enlightened Security R¢2 116 352.00
Kwazulu-Natal

Davenglen 371 Trading,
t/a Security International R G 188 734.88

in process

Moz Geld CC, t/a Ilanga R 8 943 535.30
Security -
Insingizi Security, t/a R & 037 766.08

Ibhubesi Security

{d) The following processes are in place to ensure that security service providers deliver services as per the contract:-

. €. Security risk, threat and vulnerability assessments are conducted to determine the extent and composition of
the requisite deployment in each specific instance and operational environment. -
.. Each deployment plan has an associated Service Level Agreement (SLA), which defines and governs the
performance required of the service provider.
.. The SLA also defines the role and responsibilities of both parties to the contract,
€ Regular and structured visits are conducted by Senior PRASA security personnel to confirm operationalt and
deployment performance compliance with the terms of the SLA.
. In addition, structured weekly meetings are held with the service providers to address and remediate
performance and cther non-compliance issues,
.. Formal contract escalation structures and procedures are in place to address continuous and/or serious periodic
under-performance that may potentially place PRASA's assets, personnel, stakeholders and clients at unacceptable risk
and liability.

{2) A contract security directive was issued outlining the direction and approach to be followed in respect of sourcing,
terminations of security providers and furthermore outlines the duties as well respensibilities of Corporate Security and

Aperational Security.

.Issued by Parliament, March 14 2011
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MASTER AGREEMENT
in respect of the provision of
SECURITY SERVICES

Entered into by and between

PASSENGER RAIL AGENCY OF SOUTH AFRICA

A legal entity established in terms of the provisions of the Legal Succession Act, Act 38

. of 2008.

Trading as

BRASA RAIL, PRASA CRES, INTERSITE AND AUTOPAX
(hereinatter referred to as the "Client’)

And
Chuma Security

Registration Number: finsert}
(hereinafter referred to as the “Contractor’)

Agreement Number: PRASA/CS/CPT/2011/06

THE PROVISION OF SECURITY SERVICES (PERSONNEL, EQUIPMENT AND HORSES) AT l
VARIOUS PRASA BUSINESS UNITS AND SUBSIDIARIES (STATIONS, YARDS, DEPOTS f

AND SITES)

THE PROVISION OF SECURITY SERVICES TO PROTECT PASSENGERS, EMPLOYEES,
ASSETS, INFORMATION AND REVENUE,

. CONFIDENTIAL ﬁh/\: Page 2 of 52
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To H Mr S Ngunangu
Chuma
PO Box 268, Athlone, 7760
From : K Mantsane
PRASA Corporate Security
Umjantshi House
10” Floor, Committee Raam 1003
Date : 15 lanuary 2011

L SEGURIY.

, i :-‘;',‘f‘ﬁ')l\;“i},f;- R R

o it %

You zre hereby advised that your contract with PRASA has been extended for a period of 12
months effective from 01 January 2011 to 31 December 2011 with new terms and
conditions. The contract value and contingent award is as follows:

Area  |Company Retommended Tcot:!ﬁ . :;:ud G-“.p i :::.Mm :I:.(:ut&'.b Value Vatincl.
Horth 1 [Chuma 200 FI] 179 | R700000 | R750000 [R19255840

Kindly be advised that the security contingent as depicted in the tzble above is subject to
change based on the continuous process of security risk threat and vulnerabifity
assessments.

The deployment details for this award will be addressed by the Acting Security Manager Mr
J Molekoa.

Pagelof2
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Kabelo Mantsane Date

Head Corporate Security
Woloviane

= | afer] a1
MrS Hgunangu NG’CW&NG‘H L ﬁ» Date

MD Chuma
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ANNEXURE A: CONTRACT VALUE AND PRICING

1. | INTERPRETATION AND DEFINITIONS 4
2, PREAMBLE 8
3. | LETTING AND HIRING OF SERVICES 8
4. | RESOLUTIVE CONDITIONS 9
5. COMMENCEMENT, DURATION AND RENEWAL 13
6. | THE SERVICES 13
7. | THE SERVICE EQUIPMENT 19
8. | THE EXISTING EQUIPMENT 20
8. PROVISION OF DOGS 20
10. | EQUESTRIAN SERVICES/GUARDING (IF APPLICABLE) 21
11. | APPEARANCE, CLEANLINESS, HEALTH AND SAFETY 25
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17. | REMUNERATION 29
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20, | CESSION, ASSIGNMENT, DELEGATION 33
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22. | FORCE MAJEURE 34
23. | PUBLIC UABILITY INSURANCE 35
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25. | INTIMIDATION ' 36
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28. | MEETINGS a7
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1. INTERPRETATION AND DEFINITIONS
In this agreement: - unless inconsistent with the context

Clause headings are inserted for convenlence and shall not be used In its intérpretation;

1.2

® s

14

. 1.5

1.6

1.8

Unless the context clearly indicates a contrary intension, and expression which
denotes one gehder includes the other gender and neuter as applicable, a
natural person includes a juristic person and vice versa, the singular includes
the plural and vice versa and the following expressions bear the meznings
assigned to them below and cognate expressions bear corresponding
meanings;

‘the Acts” means - 2l legislation which governs any aspact of this agreement
including without limitation the Private Security Industry Regulation Act, Act 56
of 2001, code of Conduct prescribed under the Private Security industry
Regulation Act 56 of 2001, Control of Access to Public Premises and Vehicles
Act, Act 53 of 1885, Tréspass Act, Act 6 of 1958, Merchandise Marks Act, Act
17 of 1841, Compensation for Occupation Injuries and Diseases Act, Act 130 of
1923, Occupational Health and Safely Act, Act 85 of 1993, Legal Succession
Amendment Act to the South African Transport Services, Act 38 of 2008,
Criminal Procedure Act, Act 51 of 1977, the Animal Protection Act, Act 71 of
1962, the Society for the Prevention of Cruelty fo Animals Act, Act 169 of 1993,
the Road Treffic Act, Act 29 of 1989, the Dangerous Weapons Act, Act 71 of
1868, Fire Amms Confrot Act, Act 60 of 2000 and the Railway Safety Regulator
Act, Act 18 of 2002

“Client® means — Passenger Rail Agency of South Africa, all its business units

and subsidiaries trading as, PRASA Rail, Inlersite and Autopax. duly
represented herein by their respective Chief Executive Officers and or its duly .
appointed delegate, who warrants that ke Is duly authorised hereto;

“the Contractor” means — the seécurity services provider,

duly incorporated in accordancé with the laws of South Afnca with regtstmhon
number.., . duly represented herein by........... ., who
warrants that helsha is duiy authorised herete by virtue of a resolubon of
Directors which resolution he warrants to be valid by virtue of the fact that such
Board of Directors was properly constituted and duly authorised to pass such
resclution;

"Operating license® means - the operating license granted by the Railway
Safety Regulator of South Africa to the Client to operate passenger rail services
as Network, Train and Station Operator.

“authorised manager”® means - Protection Services Reglonal Security
Manager in the employ of Client being authorised by the Head Corporate
Security,

“suthorised officer” means — a Security personnel member in the employ of
the Contractor authorised by Cffent to act in terms of the provisions of this
agreement;

CONFIDENTIAL QEJ“ b Page 4 of 82
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1.9

.10

L1

1.12

1.13

1.14

1.15

1.16

"premises’ means ~ any building, infrastructure, hall, room, office,
convenience, land or enclosure which is the property of, or is occupled or used
by, or Is under the control, of the Passenger Rait Agency of South Africa
(PRASA) / Client;

“vehicle” means —any train, bus or any legal vehicle, conveyance or craft which
Is the property or under the control of the Ciient and which is used for the
transport, for the benefit of the client or otherwise, of the public;

"Control" means. - in relation to a Company or a Close Corporation without
limiting the generality of the term-

1.11.1 the beneficial ownership of the majerity of the issued share capital of
the Company or ownership of the majority interest in the Close

Corporation; or

1.11.2 the bensficial ownership of issued shares in the Company or beneficial
ownership of an interest in the Close Comoration which enfitle the
beneficial owner thereof, directly or indirectly, to exercise a majority of
the votes attaching to all the issued shares of the Cempany or
attaching fo 2l Interests held in the Close Corporation; of

1.11.3  the bensficlal ownership of such number of the issued shares of the
Company or of such interest in the Close Corporation entifling the
bensficial owner thereof to exercise less than a majority of the votes
attaching to all the issued shares of the Company, where such voting
power is sufficiently dominant refative to the spread of other
sharehokiings or interests held that it does constitute de facto control of
the Company or Close Corporation concemed; or

1.11.4 the right, through shareholding or otherwise, o contro! the composition
of the board of directors of the Company and, without prejudice to the
generality of the afore-going, the composition of such board shall be
deemed to be 50 controfled if the person or Company holding the right
may by the exercise of somé power, directly or indirectly, appoint or
remove the majority of the directors; or

1.14.5 the right to control the management of the Company or the Close
Cotporation;

"Passenger’ — means any person within the service area with intent to board a
vehicle of train and in possession of a vatid Client train or bus ticket;

*operating tunnel” — means the service area inside the access control gates
and on board trains:

"PRASA® — means - the Passenger Rall Agency of South Africa, being a legal
entity established in terms of Section 22 of the Legat Succession Amendment
Act to the South African Transport Services, Act 38 of 2008;

“third party” — means any person other than a commuter, the contractor or
Client;

“the parties” means - Client and the Contractor,
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117 ‘the Service Area” means ~ the area which is to be occupled by the Contractor
for purposes of performing, rendering, and/or supplying the Services, whikh
area is located upon and within the Premises or Vehicles;

1.18  “the Services™ means — the work, functions, tasks, seryices to he performed,
andior goods to be provided/rendered and or supplied by the Contractor,
Including any subsequent variations or changes to such work, functions, tasks,
ssrvices, or goods as may be agreed in terms of this agreement;

1.19  ‘the Service Equipment” means ~ all fidures, fittings, tools, appliances,

machinery, ‘vehicles, and equipment including without Timitation ali firearms,

. handcuffs, keys, batons, radios, pocket books, occurrence books, bullet proof

vests, uniforms, equestrian accessories, night work equipment, or any other

protective equipment required, which the Contractor is obliged to procure at his

own cost and which he is required to utilise or deploy in performing, rendering or
supplying the Services!

120  ‘the Existing Equipment” means - all existing equipment, fumiture, fixtures,
fittings, supplied to or made avaitable by Client to the Contractor within the
Service Area;

121 'the Signature Date” means - the date on which the last remairing party signs
this agreement;

122  “the Effective Dzate” means — [01 JANUARY 2011 to 31 DECEMBER 2011}

123 “the Initlal contract period” means — @ period of 12 (twelve months)
commencing on [Insert date] and ending on [insert date];

124 “dsy" means - any calendar day including Saturdays, Sundays and public
holidays within the Republic of South Africa; .

. 125 “month’ means - a calendar month;
126  "year” means - 12 consecutive manths;

127 “final monthly account” — means an original involce from the Contractor,
which shall include, inter alia, the following: ali debits, ali credits, statements
and all short posting sheets;

128  “Uniform” — the standard uniform shall consist of at feast the following attire; In
the case of male security personnel: Combat uniform cap/barrette, shirt, pants,
socks, boots, belt, the Contractor's insignia ard adequate clothing for protection
against weather, elements as and when required; and the prescaribed reflector
jacket. Failure to comply will lead to penalties being enforced; in the case of
female security personnel: hat/cap/barrette, blouss, skirt, stockings, shoes, the
Contractor's insignia and adequaté Combat uniform, clothing for protection
against weather, elements as and when required, And the prescribed reflector
Jacket. Which uniform clothing shall be provided by the Contractor at its own cost,
No black pants/skirts and white shirts with gold embroidery are allowed.
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1.29

1.30

1.31

1.32

1.33

1.34

1.35

1.36

any reference to an enactment is to that enactment as at the date of signature
hereof and as amended or re-gnacted from time to time;

it any provision in a definition is a substantive provision conferring rights or
imposing obligations on any party, notwithstanding that it is only in the definition
clause, effect shall be given to it as if it were a substantive provision in the body
of the agreement; .

when any number of days is prescribed in this agreement, same shail be
reckoned inclusively of the first and inclusively of the last day regardiess
whether the last day falls on a Saturday, Sunday or public holiday;

where figures are refermed to in numetzls and in words, if there is any confiict
between the two, the words shall prevail;

expressions defined in this agreement shall bear the same meanings in
schedules or annexures to this agreement which do not themselves contain
their own definitions;

schedules and annexures to this agreement shali be deemed fo be
incorporated into and form a part of this Agreement and as such each reference
herein to “this Agreement shall be deemed to include a reference to all such
schedules and annexures;

the use of any sxpression in this agreement covering a process available under
South African law such as winding-up (without limitation eiusdem generis) shat,
if any of the partles to this agreement is sub}ect to the law of any other
Jurisdiction, be construed as including any equivalent or analogous proceedings
under the law of such defined jurisdiction;

where any lerm is defined within the context of any paricufar clause in this
agreement, the lerm so defined, unless it is clear from the clause in question
that the terrn so defined has fimited application to the relevant clause, shall bear
the meaning ascribed to it for all purposes In terms of this agreement,
notwithstanding that that term has not been defined in this definition and

Interpretation clause
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2 PREAMELE

This agreement is an umbrella agreement for the provision of the Security
Services at the Sites to be agreed upon between the parties. The coniractor
and the Client shall hereinafter enter into Individual Agreeménts in respect of
Business Units of the Client for Particular individual Sites where Securify
Services are to be provided under the terms and conditions of this Agreement
together with any special conditions required by the Client and included in the
Individual Agreement(s).

The Security Services to be provided by the Contractor aré as outlined in the
Reguest for proposzl (RFP) issued by the Client

WHEREAS - Client is desirous to provide a public passenger transport service in the best

interest of the passengers, through the conclusion of this service agresment with
the Contractor to protect passengers, employees and assels, as far zs
reasonably practicable, against crime and unsafe commuter behaviour in terms of
the confraventions fisted in the Legal Succession Amendment Act;

AND WHEREAS - the Contractor is desirous of providing the Services to the Client;

NOW THEREFORE THE PARTIES AGREE AS FOLLOWS:

3 LETTING AND HIRING OF SERVICES

31

3.2

3.3

34

CONFIDENTIAL

Client hereby agrees to hire and the Contractor hereby agrees to render, the
following security services at the respective PRASA business units (PRASA
Rall, Intersité’ and Autopax) on the terms and conditions contained in this
agreement;

The number of guards, horses (if applicable) and or equipment which shall be
provided are listed In the attached schedule of quantities and rates. Please
pote that the number of guards required in terms of this agreement Is further
subject to changes as the result of continuous Security Risk, Threat and
Vulnerablities Assessments, new technology to enhance security and new
measures implemented by the Client to improve safety and security. As such the
number of guards cannot be guaranteed to for the entire duration of the
contract. The contrzctor shall recelve due notification of not less than a
month should the nuniber of guards, horses (if applicablé) or equipment be
added/reduced for operational purposes during the duration of the
contract;

In terms of the agreement, the Contractor shall execute the services in terms of
this agreement to the satisfaction of the Client,

Client shall remunerate the Contractor for the execution of the Services, as
provided for in this agreement;

U <H\N Page 8 of 52
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3.7

38

Nothing in this agreement shall give rise lo or be construed to give rise to an
employer/employee retationship between the parties nor that of principal and
agent, nor shall it give rise to a jalnt venture nor an agreement of partnership
between the parties, nor shall it give rise to a 'abour broking agreement
between the partles,;

The contractor undertakes irrevocably in favour of the client that it will do
whatever Is necessary to ensure thal none of its employees who are employed
in any way, directly or indirectly in connection with the performance of the
Security Services, will have any entilement to, or expectation of, further
employment on or in connection with any of the work which forms the subject
matter of this agreement beyond the termination (for any reascn whatsoever) of
this Agreement

Notwithstanding anything to the contrary contalned herein, both parties
acknowledge that neither party has any authority whatsoever to represent or to
bind the other in any capacity whatsoever. In particular, but without limiting the
generality of the foregoing, neither parly shall be entitied to conclude any
contracts or incur eny liability whatsoever on behaif of the other party, nor sign
any documsnt on behalf of the other party,

Nelther party shall acquire any rights, fitle or interest of any kind in any
intellectual property which vests in the other party on the signature date or
which Is subsequently acquired by the other party including without limitation
any brand name or trade mark of the other or any of the other party’s
subsidiaties, which Intellectual property both parties hereby acknowledge to be
the sola and exclusive property of the other or such subsidiary as the case may
be: if called upon to do so by a party, the other parly shalf sign a user
egreement in respect of any such intellectuaf property;

RESOLUTE CONDITIONS

41

This agreement is subject to the foflowing resolute conditions being fulfilied within
seven (7) days from the signature date. In terms of this condition the contractor
must submit certified copies of: -

4.1.1 Their ISO/SABS 9001 /NOSA certificates in the following order
» Year one~ baseline audit resultsreport and 30% improvement
» Year two - 60% improvement on previous audit results
» Year three ~ 75-80% Improvement on previous audit results

4.12. The Contractor must submit proof that he has oblained the necessary
coverage for compensation for occupational injuries and diseases in
terms Act No. 130 of 1993, Including a recent payment statement.

413 The Contractor must provide copies of its grievance and disciplinary
procedures, 12 months previous histery of arbitratians, and a summary of
disclplinary cases indicating staff turnover.
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4.1.5

416

417
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The Contractor must provide and submit a certified copy of the certificate
of exemption referred to in the fourth schieduls to the Income Tax Act 58
of 1962, in so far as the Contractor is a labour broker as contemplated in
the Fourth Schedule to the Income Tax Act 58 of 1962;

The Contractor must provide and submit certified coples of the relevant
certificates of registration as proof that it as well as its directors and
employees are registered with the Private Security Industry Regulator,

Fire arm inspection by a certified/competent amhourer declaring fire arms
serviceable and that none of the fire ams to be deployed during the
contract period fall within the category of prohibited fire arms a5 per
Section 4 of the Flre Arms Control Act, Act 60 of 2000.

Proof of SASSETA registration and a 12 month history of training
(Competency Certificate) or aftematively the atcreditation proof of the
reievant centre used for training.

The client requires, &s mandatory and matenial to this Agreement, that
the Confractor provides criminal clearances (automated fingerprints
identification) for each and every security officer to be deployed by the
Centractor to ali Clients Sites. In this regard the Conbractor shall provide
such certification on the following basis: The Contractor must submit
proof of the quzlifications of &ll security personnel deployed by it within
tha Service Area in the following form:

418.1 A certified copy of a Grade 12 (twelve) school certificate of
equivalent qualifications;

Cextification of training in the PSIRA grades required as
specified in the schedule of quantities and rates;

In the case. of supervisors, ‘certification that they have
completed a minimum of one years practical service in the
security industry as supervisors: Provided that the provisions
of this clause shalil not be applicable should any member of
the Contractor's own security pefsonnel ba promoted to a
supervisor during the terms of this agreement.

Results of training on shooting and fire arm competency
certification in case of armed guards, as per Act 60 6f 2000 -
SAPS Certificate of Competency (COC)

Customer care training
- Pre émiployment screening.

The cfient requires, as mandatory and material to this
Agreernent. that the Contracior provides criminai clearances
(automated fingerprints identification) for each and every
security officer to be deployed by the Contractor to all Clients
Sites,

4.1.8.7.1

418.2

4.1.83

4184

4185
4188
4187

South African Police Services criminal record
clearance, with proof of original documents from the
Local Criminal Record Centre (LCRC).The only
othér acceptable certification will be that which has
been issued by an official service provider appointed
by the SAPS,

Page 10 of 52
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418.8

4.1.8.7.2 Each certificate &5 valid for 12 (twelve} months only,

where after it must be renewed prior to the expiry
date of such existing certification for a security
officer. All costs for the production of triminal
clearance certificates shall be bome by the
Contraclor,

41813 The contractor shall only employ and post South

African citizens or persons who have permanent
resident status in South Africa for the performance
of Security Services in terms of this Agreement and
in accordance with PSIRA requirements

The contractor is. responsible for all its employees to be
deployed to the Clients Sites in terms of this agreement to
underga medical examinations which shall without
limiations, Include an eye examination by a registered
optomelist and audiometric tesling by a registered
audiologist at the outsel of this Agreement. The Client may
withhold 10% (ten percent) of the monthly contract vakie for
each month that the medical examinations have. not been
completed for aft the Contractor's employees deployed in
terms of this Agreement and medical certificates/reports
have been handed to the Controlling Officer of the Client,
Pre employment medical test that must include the mulli
drug test,

4.188.1

Should the Contractor fail to complete the medica}
examinations as stipulated above within the first 2
(two) months of this Agreement, the Contractor will
be considered in breach of this Agreement, and the
provision of clause 34 (breach) will apply.

41882

Between the fourth last month and the second last
{perwitimate) month of the Agreement, an exit
medical examination is to be caried out. The
Contractor Is to provide the Client with coples of all
records (medical certificatesireports) as well as
keeping such records for the prescribed period in
law, 20% (twenty percent) of the final month's
payment will be withheld until the Contractor has
complied with this provision

4.1.88.3

The cliert reserves the right to monitor this process.

41884

Training Requirements for Security Officers:

. <N Page 11 of 52
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41885

The Contractor shall onh or before the Effective Date
provide the Client with the necessary proof of the
qualifications of and the training undergone by afl
the security officers, before the Cllent shall permit
the confractor to commence with the Security
Service{s) and the deployment of its security
officers.

41886
Accepieble proof of quelification refemed to in
clzuse 4.1.8.9.1 shall ba

4.1.8.8.8.1
An NQF or equivalent qualification or
proaf of relevant experiance;

418862 ,
SASSETA training cedificats for the
Grades A, B, Cor D;

4.1.8.86.3
registered with PSIRA;

418864
Proof of SASSETA accredited training
relating to frearms 1 be provided to the
Client Lpon s spetific request.
4189
The contracior shall ensure that its security officers undergo
retraining/refresher tralning as may be required by
applicable legislation and/or every 6 (six) months in a
particular year or at such intervals as may be agreed upon
between the Contractor and the Client, from time 1o time.

41810
Al training and refraining requirements associated with this
Agresment shall be for the account of the Contractor and
shall be conducted by accredited tralning institutions,
4.1.8.11 ‘
Integrated Management System Training (Cost for Booklets
at R 35.00) ’
41842
Health and Safety induction
418121 ,
ABET- English highest level (equivalent to
matricutation certfficate)
41.8.12.2
_ High Voltage (SPK1/1999)
418.12.3 _
' Fre fighting
418124
First Aid

CONFIDENTIAL ‘%‘M e Page 12 of 52




\"I

"4'

.—s&,\‘ﬁ'
e
S

Y

\\).\

pPrasc

AL EAX AMLINCY
o oUW AFRCA

42

4.3

4.1.8.135

Il security personnel provided in this agreement shall
be issued with a permit that authorizes them to work
on Cilent Premises. These permits will be issued by
Client after the security personnel have passed all
the tralning requirements as contained in the
resolute conditions from paragraph 4.1 and all the
sub-paragraphs at the Contractors cost,

419 Before any security officer commences with his or her dutigs in terms of
this Agreement, he or she must attend an induction course, arranged by
the Client, which is intended to acquaint each security officer with the
safely requirements and operational environment at the Sites of the
Client. The Contraclor shall bs responsible for the remuneration of its
security officers during their attendance at such induction course,

4.1.10 The securlty officers, at the Contractor's cost, shall be required to attend
an induction course and any other training in terms of clause 4 of this

Agreement.

4111 Companies that tender in this agreement must have a fut[y equipped
Operational Office in the Reglon for at least 12 months prior to awarding
of this tender.

Notwithstanding the provisions of clause 4.1.8 the Contractor's security personnel
shaf only be permitted to commence thelr duties after completing Client’s in-house
test and induction fraining. Should Client be dissastisfied with the results, the
Contractor shall provide a competent substitute. Security personnel replaced shall
not be allowed to be re-depleyed on PRASA sites.

The Certificate of filness to be issued by a qualified veterinary to certify and
declare horses fit for Intended use.

5 COMMENCENENT, DURATION AND RENEWAL

51

5.2
5.3

5.4

This agreement shall be deemed fo have commenced on the effective date and
shall endure for the contract period; .

The duration of this contract Is 12 months from commencement date.

It wilt be the discretion of the client to renew or extend this agreéement, in this
regard the Contractor acknowledges and agrees that it has no expectation or right
of any nature as regards the renewal of this agreement,

In the event that the Contractor terminates this agreement prior to it's expiry
period, it will be held liable for a percentage of the remaining contract value that will
cover all costs attributed by such termination.

6 THE SERVICES

CONFIDENTIAL e -@ ...... V. b Page 13 of 52
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in terms of 6.2.1, prevent illegal informa! traders on platforms, in subways
on overhead bridges and within restricted operational areas.
6.23 Protect and patrol the service areas and If necessary apprehend any
persons or check if such persons have authority to_be

7‘\“ 7

oF LAt LERCA

U
6.2.2 7
within the service area. This is of particular importance in the staging

~ unauthorised p
yards and cable sites.
624 Protect train sets in staging yards with emphasis on preventing theft of
components, vandalism, graffiti and prevention of fire, and the recording
of defects, damage, efc
6.2.5 Protect and patrol designated areas to prevent theft of valuable material
. in particutar overhead electricity ines and signal cables.
6.26 Protect and patrol stations to revent attacks on persons and in particutar
prevent unauthorised access to ticket offices and ticket office robberies
6.2.7 Profect station staff performing access and egress controf functions
agalnst assault and attacks
8.2.8 Report all suspicious foreign objects and ensure that such objects are
checked out to reduce or eliminate the risk of sabotagefprevent terror
6.29 Provide escort duties to Clent staff or contractors and protect their

attacks.
vehicles and/or equipment when requested 1o do so in high crime risk
areas. Of particular importance protect ticket office staff when opening

|
and closing ticket offices.
6.2.10 Provide safe passage to train crew at designated tum around points.
6.2.11 Perform random risk verification on stafions to enforce the ban on
dangerous weapons on stations and trains. Perpetrators arrested must
i

be handed over fo the SAPS and a case opened as soon as practicably

possible and a complete report submitted to the Client within 24 hours.
6.2.12 Comply with all security measures and directives imposed by Client,

and/or any management body or person tasked with managing the

|
Service Area as a whole,
6.2.13 Security personne! deployed without the Client's Authority Permit will not
be posted and a double shift penalty will apply
6.2.14 Report all problems/incidents or actidents, including withcut limitation, all
shooting incidents, encountered during their shifts, immediately to lhe

Client.
occupation the serv'lce areas and assist when requested to remove such

6.2.15 In terms of 6.2.12, ahove, immediately report filegal invasion and or
Page 15 0f 52

persons and their belongings
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6.7

5.8

CONFIDENTIAL

The Contractor shail as far as reasdnably practicable ensure the safely of all
persons within the operating tunnel by enforcing compliance with legislation as
fisted in the legal succession act affecting raiiway safety and immediately report
any injury or death to any person within the setvice area or vehicle. iIn this
regard it shall as far as reasonably practicable:

6.3.1 Respond fo and report all iregulariies, unsafe acls and unsafe

conditions;

632 Enforce Section 12 of the Legal Succession Act to the South African

Transport Services Act 38 of 2008, by inter elia prohibiting fare evasion,
iltegel trading, lofteting and solleiting passengers;

6.3.3 Requlate as far 2s practicably possible congestion on the platforms and

ensure that the passengers stand clear from the edge of the platforms,
when trains arrive and depart;

6.34 Where epplicabla perform ad hoc checks to ensure that all passengers

are in poseession of & valid frain ticket..

in additlon to the obligations set out in clause 6.1 to 6.3 above, Supetvisors
andior Security Personne! shall be responsible, inter alia, for:

6.4.1 The professional conduct and productivity of ell security pérsonne! under

their control according to the code of conduct.

642 Ensuring that the security personnel comply with the requirements of

their job descriptisns 2nd the terms of this agreement; and

6.4.3 Carrying out any other instructions given by the Client
644 Inspecting and ensuring that coaches enfering the staging yards are

empty, and that all defects or damages are recorded in the site
inspection list,

84.5 Checking and reporting damage to fences and gates;
” 846 Ensting that all breakages ere recorded appropriately and reported to

\Client immediately;

‘The Contractor shall not use or occupy the Service Area, for any purpose other
than providing the Services described in clause 8.

All training and evaluation costs as provided for in terms of this agreement shall
be borne by the Contractor. This shall include 120 rounds of ammunition for the
total armed staff compliment, every six months for the purpose of shooting
practice, testing and confirming fire arm competency.

Written proof of re-training and evaluation shall be submitted by the contractor
at six monthly intervals. Written proof must be submifted within seven calendar
days after the completion of re-training.

The Contractor expressly undertakes not to commit any act or omission and not
to permit any of its employees, agents, representatives, invitees to commit any

%/V'ﬁ Page 16 of 52




act or omission which shall or may constitute a contravention in terms of the
Client operating license agreement with the Rallway Safety regulator.

6.9 The security personnel provided in terms of this agneement shall perform their
duties from Manday to Sunday, including without limitation any public holiday,
from 06:00 to 18:00 and from 18:00 to 06:00 each day, or such other times as
may be directed by Client from time to time,

6.10 Client shail notify the Contractor in writing if it is dissatisfied with the conduct,
bahaviour or atlitude of any member of the security personnel provided by the
Contractor in terms of this agreemant. The Contractor shall forthwith provide a
competent substifute, A security official replaced at the request of the Cliant
shall not be deployed on PRASA sites .

6.11 The Contractor shall remain solely responsible for the payment of all costs of its
security personne!, Including, but not limited to salaries, bonuses, pension fund
contributions, benevolent fund contributions, medica! fund contributions, PSIRA
and insurance premiums. In this regand the Contractor underiakes that:

6.11.1 It shall be responsible for the payment of, inter alia, all applicable taxes,
charges, dulies or fees assessed or levied by the central government,
Workmen's Compensation Commissioner, provincial government, local
zuthority or a reglonat services touncil and it shall, on request, furnish
sufficient documentary proof of such payment.

8.11.2 it shall provide payslips to all security personnel timeously and in
accordance with the provisions of the Basic Conditions of Employment
Act.

6.11.3 When called upon o do so by the Controlling Officer, the Contractor shall
produce proof that all remuneration due to its security officers has been
paid and that all the benefts, in accordance with any sectoral
determination for the Private Security Sector, have been provided.

6.11.4 Payment of wages will not be made on Client premises,

6.11.5 Where it Is found that a Contractor is paying its security officers less than
the prescribed remuneration, the Client shall be entitled to terminate this
Agreement with immediate effect, and shall further be entitled to claim
damages suffered as a result of such termination. Where it is found that
the Contractor is making unlawful deductions from the security
officers/suparvisor, the Client shall be entitted to terminate the
Agreement with immediate effect and shall be further entitled to claim
danjages suffered -as a result of such termination. No security official
shall be paid less than the minimum wage determination applicable for a
particular sector.

6.12 Although the security personnel provided by the Contractor in terms of this
agreement shall observe Ciient's regulations and procedures while providing
the Services under this agreement, they shall continue to be employees of the
Contractor and shall not be entitied to claim any benefits payable or granted by
the Client to its own personnel, Including its own security personnel.

CONFIDENTIAL @V ...... b Page 17 of 52
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6.13 The Contractor shall allow its security personnel to attend and, if necessary, to

testify, in court proceedings, as well as disciplinary, board of enquiry,
investigations and arbitration proceedings. Client shall endeavour to notify the
Contractor within 5 (five) days before the start of any proceedings. The
Contractor will be responsible for providing religvers in these cases.

6.14 The Contractor shall provide competent supervision and inter afia carry out at

loast two visits to guards deployed per site during each shift. Details of such
visits shall be reported to the Client Segment Office and recorded by the
inspecting suparvisor in the oceurrence hook available at the relavant site. The
Contractor shall be responsible for reporting details of such visits in writing
incorporeting findings, shortcomings, problems and recommendations to an
authorised Protection and Secusity Servicas officer within the service area by
na later than 12h00 the following day. '

8.15 The Contraclor shait within two hours after the start of each shift fax a certified

comect posting sheets to the office of the Area Manager Protection and
Security Services.

6.16 At the end of esch month, the Contractor and the client shalf reconcile all

discrepancies listed for the month for sign by both parties. The Contractor shall
submit a credit note for all penalties together with an invoice for the services
rendered to the Area Manager Protection & Security Setvices, for submission
to the Finance. Payment shall not be effected unless credit notes, short posting
sheets and posting sheets have been submitted and reconciled.

6.16.1 No Self Posting of guards shall be allowed

6.18.2 Al security personnel shali:
6.16.3 daily sign on and off duty as required by the parties;

6.164 when on duty (unless Chent should decide otherwise), wear clear

CONFIDENTIAL

identification with the following information at the cost of the contractor:

68.164.11 PSIRA identity card indicating histher grade or if not yet
issued an identity card with a recent colour photograph
identifying hisfher name, PSIRA Registration number and
grade, name and company l6go;.

6.16.41.2 The name of the securlty officer on the identification badge
must be visibie and legible;

6.164.1.3 Clearly Identifiable bib of reflector facket with the
Contractor's  ‘name on the front and back, which is to be
issued to all security officers, unless otherwise specified by
the Client;

6.164.2 Pamit that authorizes them to work in the Service Area as
contained In this agreement.

6.1643  Supervisors to wears high-visibility armband or Bib
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6.16.5 If atmed be in possession of a valid firearmi pemmit and certificate of

6.16.6

6.16.7

competence (COGC) issued by the SAPS at the Contractor (at its) own
cost in compliance with the Fire Arms Contro} Act 60 of 2000 and the
Railway Safety Act 20 of 2002

wear the uniform clothing including footwear, as agreed upon belween
the parties, which shall be provided by the Contractor at its own cost;

only be posted when in possession of the all the equipment referred to in
this agreement, which shall 2t &l times be clean and in a serviceable
condition..

6.17 When the services of additional security personve! 2re’ urgently required on an

ad hoc basis i1 terms of this agreement for a period not exceeding twenty
(20) deye, the Contractor shall provide ad hoc personnel at the rates per shift
specified in the schedule of quantities and rates for ad hos security per. Should
it however be necessary to extend the services of such ad hoc securily
personnel for & period exceeding twenty (20) dzys, the original fendered
rates as specified in the Schedule of Quantities and Rates, shall apply.

6.18 Any additional securily personnsl required shall be provided for a perod as

agreed upon by both parties and deployed within the agreed timeframe only on
receipt of an official written request from a duly aiuthorised menzger. No
payment shall be effected for the unauthorised provision of the secdrity
personnel,

7  THE SERVICE EQUIPMENT

7.1

7.2

7.3

74

CONFIDENTIAL

The Contractor shall at its cost procure, acquire, install and maintain In good
and safe working order all Service Equipment and shall have no claim based
on enrichment or for compensation, or reimbursement or of any other nature

whatsoever, against the Client,

The Contractor shall at all imes bear the risk of loss, damage, destruction, of
theft of any or all Service Equipment and shall have no claim based on
enrictment or for compensation, or reimbursement or of any other nature
whatsosver, against the Client, irespective of the cause or the circumstances
which give rise to such loss, damage, destruction, or theft

The instailation of any Sennce Equipmant in the Service Area shall comply with
the relevant manufacturer’s specifications and shall comply with all safety laws
and regulations pertaining to such Service Equipment and such instafiation.
The Contractor furthenmore undertakes that any installation of any Service
Equipment shall not in any way prejudice or constitute a breach of the terms of
any insurance policy held or acquired over the premises or any part thereof, nor
shall it contribute or bring about an increase in any premiums due in terms of
such insurance policy,

The provision, storage, installation or otherwise of any Service Equipment in or

on the Premises or the Service Area, shall not give rise to a lien in favour of the
Contractor nor shall it found a claim based on a lien or other retention right, and
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the Contractor hereby irrevocably waives all rights to raisé or otherwise rely
upon a lien or other right of retention.

75 Upon the termination of this agreement for any reasori whatscever, the
Contractor shall remove all Service Equipment from the Service Area and the
Premises, within 7 days of such tefmination and shall restore the Service Area
to its orignal condition at its own cost, faiting which the Cllent shall ba entitied
to remove such Service Equipment and/or restora the premises, at its own cost
and thereafter recover the cost of doing so from the Contractor.

7.6 The Contrattor shali take out Iits own insurance of the Service Equipment
agalnet all risks.

7.7 The Contractor must acquire ard use the approprizte Setvice Equipment suited
for the provision of the Services and ensurs that such equipment is maintained
in good ordler and repair.

7.8 All equipment provided in this agreement must ba SABS approved.

7.9P\atform Marshell Caps, Flags and torches must be provided and maintained by
the Contractor, where prescribed.
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8 THE EXISTING EQUIPMENT

8.1
8.2

8.3

84

8.5

The Existing Equipment shall at 21 times remain the sole property of the Client.

The Contractor shatl only use the Existing Equipment for purposes of providing,
performing, rendering or supplying the Services in terms of this agreement.

The Contractor shall maintain and repair the Existing Equipment at its own cost
to the satisfaction of the Client: Should any of the Existing Equipment as the
result of action by the contractor or failure to protect, be damaged, destroyed,
lost or stolen, then imespective of the cause, the Contractor shall at its own cost
replace same with a new item of the same nature and quality and where
possible of the same make and model, and shall have no claim hased on
enrichment or for compensation, or reimbursement or of any other nature
whatsoever, against the Client.

Upon termination of this agreement for any reason, the Contractor shatl retum
{he Existing Equipment to Cllent, in a good working order and condition, fair
wear and tear excepted..

It is expressly recorded that the Client dogs not wamant that the Existing
Equipment is fit or suitable for the purposes for which Client provides If to the
Contractor, nor does Client warrant that the Service Area and or any related
aspect of the Premises are fit or suitable for the purposes for which it is
provided. Any such non-conformances should therefore be reported within 24
hours to the Client.

8 PROVISION OF DOGS

9.1

8.2

9.3

94

CONFIDENTIAL

Guard dogs shall only be of a specific breed (i.e. Doberman, Rottweiler or
German shepherd), which shall be duly trained to perform duties as a guard
dog. Dogs shall be free of contagious diseases, certified as such by a
registered veterinary surgeon. A cedified copy of such certificate shall be made
availablé to the Client, if the Contractor is requested to do so. Under no
circumstances shail the Contracfor provide any other breed of dog In terms of
this agreement unless prior writen consent of the Controlling Officer has been
obtained.

Guard dogs shall be trained to protect theit handlers, to Intercept perpetrators
of crime and to ba alert for intruders in thelr patrol areas. The guard dogs shall
be required to be a deterrent to criminal elements and shall be {rained to
overcome obstacles such as steps, 1 (one) metre high walls and be able to
crawl underneath low objects, such as the undercarriage of a train.

Guand dogs shall be trained to obey not more than one handler and shall only
be under his/her control. Guard dogs shall at all times be under supervision of
the handler whilst on duty.

Tha age of the dog shall not exceed 6 (six) years. If it is at any time during the
terms of the Agreement establish by the Client that 2 guard dog, utilised in
terms of this Agreement, is older than & (six) years the Contractor shall be
requested to replace the dog within 2 (two) hours. Failure to do so shall entitle
the Client to impose a penalty against the Contractors as stipulated in penalty
clause of this Agreement.

ﬂ KD Page 21 of 52




SASTENGTA RN, S5T Y
o4 3VTH MR

85 Guard dogs shall at al imes be properly kennelied, groomed and fed, in order
to malintain them in a good state of heatth,

96 Guard dogs which are not capable of effectively carrying out functions as
described above, shall be replaced within 2 (two) hours with other suitably
trained dogs who shall be able to perform the functions required. Fallure to do
so ghall entitle the Client to impose a penalty against the contractors as
stipulated in the penalty clause of this Agreement

8.7 The contractor shall ensure. that fresh water as well 2s equipment ike leads,
water bowls, choke chains and combs are avaflable at all imes and ensure that
the premises are kept clear of dog fasces,

. 0.8 A quslified dog handler shall at all times handle guard dogs. A certified copy of

the certificate indicating that the dog handler has successfully passed a training
course in the effective handling of a guard dog, shiall be made available fo the
Client where the Client deems it fit to do so.

8.9 The Contractor shall be liable for any damage or injury direcily caused by the
actions of a guard dog and/ or its handler during the provision of the Security
Setvices by the Contractor, Such ligbility to be in terms of the liability clause
hersin

10 EQUESTRIAN SERVICES/GUARDING
10.1 The Contractor expressly undertakes and wamrants that all horses employed by

it In the provision or rendering of the Services shall meet the following
requirements:

10.1.1 have a minimum height of 14,3 HANDS;

10,1.2 have a minimum age of 4 years and a maximum age of 16 years;

() 10.1.3 be sound of wind, body and limb;
10.1.4 have a temperament which I3 suited to the working environment;

10.1.5 have a weight, which is acceptable to goed, in accordance with the visual
welght estimate;

10.1.6 have an overall conformation, which indicates the suitability of the horse
for the purpose of task required;

10.1.7 be in overall good condition;
10.1.8 be capable of carrying its rider and performing the work required;
10.1.9 ' not include any mares in foal, nor any stallions.
10.2 If it is established that any horse deployed or sought to be employed by the

Contractor for rendering the Services, fails to meet the requirements set out in
this clause above, gndior any other provision of this clause, then without
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derogating from or substituting any other rights which the Client may have
under this agreement by virue of such breach by the Contractor, the Client
shall be entitled to require that the Contractor replace the horse concemed with
another horse which meets the sald requirements.

10.3 All horses shall be free of diseases including but not imited to contagious
diseases. In addition the Contractor shall fumish thee Client with a fithess for
work certificate from a duly qualified equine veterinary surgeon. Such certificate
shall be fumished every 4 months in respect of each horse the certification by
the equine vetérinary surgeon must atso include the fact that the horse has
been suitably backed and schooled and presents itseff in a satisfying manner,
and must indicate the competency of the horse to perform the assigned task.

10.4 The Contractor undertakes to ensuré that all horses, once certified, shall be
branded by suitably competant person.

10.5 An original copy of the fitness for work certificale referred to in this agreement
together with branding details and the standard horse identification document
must be submitted to Cllent for record, tracking, and monitoring purposes.

10.6 All horses shall undergo the requisite trahning 50 as to ensure that they are
responsive to their riders/handiers.

10.7 All horses shall at all times remain under the controf and under the direct
supervision of their riders/andlers.

10.8 Any horse incapable of effectively camying out its functions and tasks shall be
repiaced by the Contractor within 24 hours, with a suitably trained horse,

10.9 The Contractor shall ensure that fresh water, and teff is available for each
horse

10.10 The Contractor shall ensure that equipmient including but not limited to
saxddles with stirups, bridles with reins, bits which are either Snaffles, jointed or
straight Pelham, rubber or galvanized with curb thain protectors, feg protection

. in the form of Tendon boots and over-reach boots, numnah's, standard broad

strapping and double buckle girths is avaiable in good working order and is
used at all times, and cinches shall not be used under any circumstances.

10.11 Naither ported bits nor long shanks shall be used.

10.12 In addition, every horse shall have a rifle scabbard for equestrian guards
deployed with sholguns

10.13 The Contractor shall erisure that the saddle fits the horses back
comfortably and comectly. The saddle shall be dear of the horse’s spine and
shall not create pressure or bruising points along the horse's back

10.14 The Contractor shall ensure that bridies and bits are correctly fitted and do not

cause discomfort to the horse's head or mouth. The Contractor shatl use no il
fitted, modified or harsh bits.
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10.15

10.16

10.17

10.18

10.19
10.20

10.21

10.22

10.23

10.24

All horses shall at all times be properly and adequately stabled, groomed and fed,
to ensure and maintain the health and fitness of each horse, and shall be
protected from the environment.

All horses shall receive regular African Horse Sickness and fiu inoculations and
vaccinations, and shall have tick grease applied to them.

All horses must be filly and cotrectly shod at ail tmes. No unshod or partially
shod horses, or horses that have “pulted a shoe® may be deployed or remain
deployed under any circumstances,

Each horse will be designated to a dedicated rider, When a rider is on rest, the
horse will rest and may not be used by any other rider.

Na injured, maimed or unsound horses may be used

All horses must be inspected by 2 competent person in the employ of the
Contractor before and after each deployment shift and declared it for duty.

The Contractor undertzkes that no horse shall be left unattended andfor
unsupervised at makeshift. stables or paddock encampments or in any area
where the horse may be exposed to danger, theft, health hazards, or without
access fo fresh, clean water and food during any period that the horse is

deployed,

No horse working a 12-hour shift shall be deployed by the Contractor or any of its
agents, employees, or representatives for more than 4 shifts consecutively in any
6-day period.

No horse shall walk for longer than 10 minutes before arriving at the start of its
Patrot Route before commencing duty. If this cannot be attained then the horse
must be transported In a suitably roadworthy and clean horsebox to and from its
place of work and resting place.

All horses must have a minlmum of three 20-minute breaks suitably spaced 3
hours apart during a shift. During this time the rider must dismount, loosen the
girth and the horse must have access to frash water at all imes. Riders should
be alert and trained for possible colic complications.

10.25 The Contractor undertakes to provide water points for horses at intervals
‘not exceeding 4 (four) kilometers.

10.25.1 The Conftractor warrants that every rider on duty shall have access to a
supefvisor

10.25.2 who in furn shall have access to an equine veterinary surgeon in the
event of injury to or sickness of the horse.

10.28 The Contractor warrants that all grooms shall be trained and competent.

10.26.1 The Contractor warrants that every rider’s training and competence shall
include all of the following minimum reguirements:

10.26.2 Mounting and dismounting unaided;
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10.26.3 Tacking up the horse unaided;
10.26.4 Walking, trotting, and cantering in a controfled and competent manner;

10.26.5 Negotiating and jumping the horse over obstatles of a height of 30
centimeters;

10.28.6 Picking up the horse’s feet and removing debris;

10.26.7 Checking the horse’s shoes;

10.26.8 Recognizing basic lameness, illness, parasites, and the like;
10.26.9 Leading and confrolling the horse on the ground.

1027 The Contracior shall provide Client with a cartificats of competency in the
above in respect of each rider employed by the Contractor In the
provision or rendering of the Services. Such certificate shall be issued by
a quaiified examiner and a copy of such certificate shall ba lodged with
the Client within 60 hours of the deployment of the rider.

10.28 The Contractor wamants that all equestian personnel will undergo a
refresher course every month and be re-evaluated with their horses by
an independent SANEF instructor every six months. All equestrian
personnel will carry a copy of  their current certificate of competency
indicating that they have been trained on that specific horsa at 2} times
whilst on duty.

10.28.1 The Contractor expressly agrees that no rider shail carry or utilize a whip
orany other similar device.

10.28.2 The Contractor shall maintain an up to date register containing full details
of the health and medical historyfreatments including vaccination, and
deworming details (batch number included) of each horse. The Client or
its authorized representative shall be entitied to Inspect such register on
demand,

10.28.3 The contractor warrants that a stable register will be maintained at each
stable to record the history of each horse including all Injuries,
sicknesses, feeds, Injections; vet visits, treatment administered, time
booked out on service, condition of horse and time booked In from

service.

10.28.4 Should the Contractor hire horses from other horse establishments, the
provisions of this agreement, shall apply in full to such horses, and the
Confractor shall ensure that such horses and afl equipment and /or
personne! supplied with them comply with this agreement.

10.28.5 The Contractor shall give Client or their appointed representatives’ free,
unhindered and complete access to all stabling facilities and records
pertaining to horses and equipment.

10.28.6 Horses shall be in a fit, healthy condtion and free of contagious
diseases, certified by a registered veterinary surgeon. Inspection shall
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be done weekly by a registered veterinary sutgeon and a repori shall be
forwarded to the Regional Chief Protection Services after the inspection

has been done.

10.28.7 The contractor shall provide power-féed to horses three times daily. The
contractor shall make provision of clean water to be supplied to horses

every four kflometers on the grea of responsiblility.

10.28.8 The contractor shall prov:de certification of appropriateness of the
saddles.

10.28,8 The contractor warrants and guarantees that all applicable legistation will
be adhered to including but not limited fo the Animal Protection Act no.

71 of 1862 and regulation 468 of March 1886,

10.28.10 The contractor shall submit 2 monthly veterinary repost on all
horses stzting thelr condition and certifying them fit to execute the duties
In tems of the Agreement.

41 APPEARANCE, CLEANLINESS, HEALTH AND SAFETY

11.4 Al security personnel provided by the Contractor in terms of this
agreement shall, in addition, be -

11.1.1 As far as regsonably possible, be' @ member of the local community and
in a physically fit condition.

12 ACCESS AND SECL!RITY MEASURES IMPOSED

12.1 The Contractor shall at all times ensure that its employees, agents, representatives,
and suppliers do not impede or occupy any passage, road, entrance, or right of
way of any part of the Setvice Area, or the Premises.

43 EARLY TERMINATION

13.1 If the Contractor fails to perform any of the obligations under the contract, the Client may
by written notice terminate the contract with a thirty days notice.

13.2In the event of a temiination as contemplated in clause 13.1 above, the Conftractor shall
have no claim whether based on enrichment, or for compensation, reimbursement or
any other claim of any other nature whatsoever, against the Client, In respect of or
arising from or connected to a termination contemplated in this agreement.

14, INDEMNITY

14.1  The Contractor hereby indemnifies and holds Client harmless against any loss,
llability, damage, harm, which Client may suffer and/or any claim which may be
brought against Client whether it be a claim by the Contractor, the Contractor's
members, employees, agents, or representatives, or by any third party, or the
estate of such person or entity; arising from or connected directly or indirectly to:
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14.1.1

14.1.2

14.1.3

14.1.4

the Contractors performance, non-performances or mal-performance of
any of the terms of this agreement (including without limitation the
provision, performance, rendering or supply of the Services, and the
breach of any warmanty contained in this agreement, or the use or
occupation of the Premises, andfor the Service Area, or the Contractor
not having disclosed any fact of circumstance material to this agreement,
or the Contractor not havirig the neécessary authority of approvals to enter
into this agreement; and/or

any act or omission of any or all of the Contractor's members,
employess, agents, reptesentatives, and/or suppliers;

any damage to, loss of, and/or destruction of property belonging to or in
the possession of a commuter, save where same arises from or occurs in
the coursé of a struggle or pursuit, in the course of effecting an amrest or
preventing harm, loss, theft, or destruction to property belonging to, in the
passession of, and/or under the confrol of Client;

any harm, injury or death suffered or sustzined by a commuter, where
such harm arises from, is connected to or is caused by an act or
omission of the Contractor's employees, agents, representatives, or by
an act of any third party whers such act occurs near or within the
proximity of any employee, agent, representative of the Contractor and
such employee, agent, representstive could or should have prevented
same from oceurring.

14.2  Such Indemnity shall extend also o all expenditure, disbursements, and all legal
costs on an Attorney and Own-Client basis which may be incurred by Client as
result of such ioss, liability, damage or claim including without limitation the cost
of opposing any action, motion, or prosecuting any appeal, and the cost of
obtaining professional opinion_retating fo any aspect of same, as well as but not
limited to any of the following:

14.2.1

. 14.2.2

14.2.3

14.2.4

any damage to Client's property, whether movable or immovable;

loss, harm, or destruction of properly belonging to Client, whether
movable orimmovable;

Liability in respect of any damage, loss, harm or destruction of property,
whether moveable or immovable, belonging to passengers and/for third
parties;

liability in respect of death, Injury, unlawful’wrongful arrest, malicious
prosecution, assault, defamation, unlawfu! search, iiiness or disease to
passengers, Client employees and/or third parties;

15, LIMITATION OF LIABILITY

Notwithstanding anything to the contrary herein contained, the Client shall not be
responsible for any loss of profits or consequential losses which the Contractor may
sustain as a result of the failure by the Contractor to carry out its obligations in terms of
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this agreement and the Contractor hereby expressly waives all and any claims which #
may have against the Client in respect of a loss of profits and/or consequential losses.

16. ADDITIONAL RIGHTS AND OBLIGATIONS OF THE CONTRACTOR

16.1  The Coniractor undertakes to;

16.1.1

16.1.2

16.1.3

16.1.4

16.1.5

16.1.6

appoint a competent duly mandated manager with signing autherity to
overses to the execution of this agreement;

maintain an operational office within the operational erea of the Reglon
that Is manned by eppropriatsly trained and experienced personnel

ensure that the adequacy of staff lovels s maintained, regard always
being had fo the nzature and scope of the Sarvices;

comply with and to procure compliance by its employees, agents,
representatives, and suppliers with the terms of the agreement
concluded between Client and any third party in respect of the Premises
and the Sefvics Area.

obtain any and a!l permits, licenses, and/or all other authorisations which
may be required by any law, regufation, by-law or othetwise to obtain in
relation to the execution of its obligations under agreement Including but

not limited, the provisions of the Service;

ensure that the security personne! wear clearly identifiable security
uniforms while on duty.

16.2  The Contractor, undertakes that every member of s security personnel used or
deployed by the Contractor in terms of this agreement shall:

16.2.1

18.2.2

16.2.3

18.2,4

16.2.5
16.2.6

CONFIDENTIAL

report for duty at the time stipulated in this agreement and at the Service
Area or at such place and time as Client may stipulate;

continue with his duties (uniess agreed to the contrary by the parties),
unti the time stipulated or as the parties may otherwise agree;

have avallable, unless Client should decide otherwise, when reporting for
duty on each day for each shift the identity disc, tag or other device
stipulated in this agreement;

comply with the regulations, rules operating methods, policies
procedures and code of conduct of Client;

sign on and off duty as and when required by Client;

work the shifts provided for In this agreement and any overtime as may
be agreed by the parties from time to time;
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18.3

16.4

16.5

16.2.7 carry out instructions issued by Client in pursuance of the regulations,
rules, operating methods policies, procedures referred to in sub-clauses
above;

16.2.8 report for duty in a sober and alert condition, and shall not be under the
influence of any akohof or drugs whatsoever during any shift; and

16.2.9 timeously report ali incidents and submit weekly and monthly reports as
provided for in this agreement.

Tha general duties of the Contractor and the security personnel provided by it
within the Service Area shall include, without limitation:

16.3.1 Ensuring that no person shall without the permission of an authorised
officer, or enter upon any premises or any vehicle where Client has
issued g directive. For the purpeses of the granting of that permission an
authorised officer may require of the person concemed that he -~

16.3.1.1 fumish his name, address and any other relevant
Information required by the authorised officer;

16.3.1.2 produce proof of this identity to the satisfaction of the
authorised officer;

16.3.1.3 declare whether he has any potential dangerous objects

in his possession of custody or under his control;

16.3.14 declare what the contents are of any vehicle, sultcase,
attaché case, bag, handbag, folder envelope, parcel or
container of any nature, which he has in his possession
or rc:ustody of under his control, and show those contents
to him. '

16.3.1.5 subject himself and anything which he has in his
possession or custody or under his controf to any
examination by an authorised officer, electronic or other
apparatus in order to determine the presence of any
potential dangerous object; and

16.3.1.8 in the case of premises or a vehicle or a class of
premises or vehicles determined by the Minister by
Gazette, bé searched by an atithorised officer.

Where an authorised officer grants permission in ferms of above clause he may
do so subject to conditions regarding the carrying or displaying of some form of
proof that the necessary permission has been granted, the persoris on of in the
premises or vehicle with whom he may not come into contact, that part of the
premises of vehicle which he may not enter upon, the duration of his presenca on
or in the premises cr vehicle, the escorting of such person concerned while he is
on or in the premises or vehicle, and such other requirements as he may
consider necassary.

An alrxlhorised officer may at any time remove any person from any premises or
vehicle, -
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17.

16.6

16.7

16.5.1 that person enters of enters upon the premises or vehicle concemned
without the permission contemplated in above clauses;

16,5.2 that person refuses or fails to observe a conditicyn contemplated in above
clauses; or

16.5.3 the authorised officer considers it necessary for the safeguarding of the
premises or vehicle concemed or the contents thereof or for the
protection of the people therein or thereon.

The body search of a female under the above clauses shafl only be camied out by
& female security personnel member in private where applicable.

The provisions of these clauses shall apply in respect of any member of the
South African Police Service established by or under any law or a member of the
South African National Defence Force who is required In the performance of his
functions to enter or enter upon any public premises or public vehicls and who
produces proof of his ientity to the satisfaction of the authorised officer
concemed, provided that such member shzll not be obstructed in the
performance of his or her dutles,

REMUNERATION

17.1  As remuneration for providing, performing, rendering and supplying the Services,

17.2

17.3

Client agrees fo pay the Contractor a fixed fee for the period of the contract as set
out in the Schedule of Quantities and Monthly Rates.

The Contractor shall, within three days after the end of each month, submit to
Client an invoice, to be certified by both the Contractor and Client as correct,
specifying the services rendered by it during the prévious month period and
detailing the amount due and payable to the Contractor, Value Added Tax shall
be shown separately on each invoice. Separate Invoices must be submitted for
each site. A pay month will be from the 16™ of each month untll the 15" of the
next month. Payment shall not be effected unless credit notes In respect of
deficiencies are submitted with the invoices.

The first month’s payment for the Services due and payable to the Centractor
shall be made by Client to the Contractor within ten (10) working days after the
end of each manth or after receipt of the Contractor’s signed invoices and credit
notes. The subsequent month's payments will be done within thirty (30) working
days after the end of each month or after receipt of the Contractor's signed
invoices and credit notes. Moneys due and payable to Client shall be recovered
by Client from the Contractor by means of set-off.

17.3.1 The price agreed upon between the parties in respect of the provision of
the services, by the contractor, shall be in accordance with the Schedule
of Quantities and Rates.

17.2.2 Contract rates shall be fixed for the 12 months from the commencement
date
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17.2.3 An increase not exceeding the percentage iricrease in CPIX or 7% In
the contract value, which ever is the least, may be negotiated on the
remaining contract amount, after the: completion of the first twelve
months, if the statutéry increase exceeds 7%.

1724 Any emor In the invoiced amount shall be comrected in the
monthly invoice submitted by the Contractor.

17.2.5 Client reserve the right fo withhold any payments from the Contractor
when ordered by any court of law or any other legal body or when money
is due and payable to Client by the Contractor is outstanding. In cases
like this the withholding of money will not construe a breach of contract,

17.26 Contract valug-———— ( refer to Annexure A)

PENALTY PROVISION

18.1 The client shall be entitled to Imposeflevy penalties against the Contractor should
the Contractor be in breach of certain provisions of this Agreement. Such
penalties shall be deducted from the monthly amount due to the Contractor by the
Client, after the Contractor has been nhotified of such penalties.

18.2  Notwithstanding the provision of this penally clause, the Client shall:

18.2.1 Not be preciuded from exercising its right to terminate the Agreement in
the event of persistent minor breach; and
18.2.2 Not be precluded from claiming damages from the Contractor, should
damages be suffered by the Client or any third party as a result of any
conduct of fallure on the part of the Contractor or any of its employees.
18.3 Should it at any time during the term of this agreement or at any tima thereafter
be determined that security officers of lower grade that required of with
inadequate training or with rio training at all are being provided:

18.3.1 Al payment in respect of such lower graded securily officers made to
the Coentractor shall forthwith ba recovered from the time the lower
grade or untrained security officers was/were supplied; and

18.3.2 The Client shall be entitled to terminate the agreement forthwith; and

18.3.3 The Client shall not remunerate the Contractor for the time the
inadequately trained security officers were deployed onh the Client's
premises., '

18.3.4 In the event of security officers belng provided without standard uniform
or such standard uniform Is Incomplete and/or unclean or is In
deteriorating condition:

18.3.5 1(one) shift penalty for the security officer will be deducted per security
officer per such Incldent; and

18.3.6 Repeat or persistent breach of this clause shall entitle the Client to
terminate this Agreement.
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18.4  The Client shall conduct a risk assessment and rate the likelihood of Incidents,
events or accidents, the consequence to Client of incidents, events or accidents
at all Sites. The following respective pénalties shall apply to the Sifes for non-
compliance of the obligations of the Contractor in terms of this Agreement:

ITEM PENALTY
The security officer is on duty without a contracted GSM device or | R75
contracted celf phone or this is not in working condition
Possession of private cell phone by a security officer whilst on duty R75
The security officer is on duty without a pocket book and pen R75
Pockel book of security efficer written up in advance R75
Pocket book not written un hourly R50
security officer is on duty without an identity disc R75
The security officer is on duty without any instrument to determine ume or | R76
such instrument Is not in working condition
The security officer is on duty without a flashlight in working order R75
The securily officer is on duty without a spollight in working order, where | R75
patrol vehicle ara not equipped with a spotlight
There is no operational base radio on Site where required R75
The security officer is without a hand-held radia for communication and/or | R78
this not in working order .
A vehicle is without radio communication or the radio is not In working | R76
order
A security officer is on duty without a SABS approved R350
buflet-proof vest
A security officer (required to camy a firearm) is on duty without a | R350
serviceable firearm or has a firearm without appropriate ammunition
Possession of private firearm by security officer whilst on duty R750
Vehicle not as specified fun roadworthy/inoperable/unavailable R350
ITEM. PENALTY
Motorbike or gquad-bike not as specified jun- | R350
roadworthy/inopérable/unavailable
Horses or dogs hot as spacified or provided R350
Guard tracking /monitoring system Inoperable R350
Self posting andfor na parade or inspection of a security officer R350
Late posting of a security officer R350
{ate submissicn or non submission of vet report R350
Late submission or non submission of BBBEE report. Late submission or | R350
non submission of progress report _
Late submission or non submission of Health & Safety minutes R75
No visit from off- Site Supervising Inspector to Site R75
Non attendance of weekly mesting by the Contractor R1000.00
Non attendance of monthly meeting by managing member or director of | R350
the Contraclor
Unavailabitity of, and non submission or late submission of any relevant | R150
documentation, sheets or failure to complete or keep all relevant
documents up to date
Failure to hand in or late submission of feedback report on the occurrence | R150
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Security officer sieeping on duty- R500.
Security officer under the influence of alcchol/drugs R500
Securily officer absent from duly/no secunty officer deployed R500

18.6  In addition to the above and in the event of the following security officers not being posted
or posted late or being absent from histher place after being posted or iinder the influence
of alcohol or drugs or found sleeping on duty the following penalies shall apply which
shall apply which shall be deducted by the Client from the fees payable to the Contractor,

as set out in the Work Document,

SECURITY OFFICIAL

PENALTY

Shift Supervisor

R1000 per incident

18.7 Notwithstanding any other provision of this Agreement, the penally deduction shall be
limited to a maximum of 50% (fifty parcent) of the monthly contract value payable to the

Contractor in respect of any particular Site.

18.8 The parties may klentify additional breaches in the individual Agreement and determine

gpplicable penalies.

18.9 Any penalty imposed in this agreement, shall be offset against the invoiced (vatable)

Amount, as dsclared in the Contractor's Tax Invoice, to which the penalty has attached,
and the VAT payable by the Client fo the Contractor shall be calculated on the invoice
amount less the service-related penalty Imposed.

19.  CONFIDENTIALITY

191  The Contractor expressly undertakes to keep confidential and not to disclose to

any person:

18.1.1 the detalls of this contract, the details of the negotiations leading to this
contract, and the information handed over to such party during the
course of nagotiations, as well as the details of all the transactions or
agreements contemplated in his contract; and

16.1.2 all information refating to the business or the operations and affairs of the
parties (together “confidentizl information™); without the prior written

consent of Client, which consent may be withheld.

19.2  The Contractor agrees fo keep all information confidential and to disclose it only
| to those officers, directors, employees, consultants and professional advisors in

its employ who:

19.2.1 has a need to know (and then only to the extent that each such person

has a need to know),

19.2.2 is aware that the confidential information should be kept confidential;

19.2.3 are aware of the disclosing parly's undertaking in relation to such
information in terms of this contract; and
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19.3

@ 19.4

19.5.

19.5.1.

19.56.2,

201

20.2

20.3

18.2.4 that has been directed by the disclosing party to keep the confidential
information confidential.

The undertakings given by parties in refation to the maintenance and non-
disciosure of confidential information in terms of this contract, do not extend to
information that Is required by the provisions of any law, statute or regulation or
during any court proceedings and subject to the provisions of this contract, the
party required to make the disclosure has taken all responsible steps to oppose
or prevent the disclosure of and to lmit, as far 2s reasonably possible, the
extent of such disclosure and has consulted Client prior o making such
disclosure.

The undertzkings given by parties in relation to the maintenance and non-
disclosure of confidential information in terms of this contract shall be of full
force and effect notwithstanding the termination of this contract for whatsoever
reason.

For the avoidance of doubt, no provision of this agreément should be
construed in such a way that a parly disclosing confidential information
(the disclosing party”) to the other party (“the receiving party’) is
deemed to have granted its consent fo the recelving party to disclose
the whola or any part of the confidential information,

the receiving party receives a request for a whole or any part of the
confidential information in terms of the provisions of the Promotion of
Access to information Act 2000(" PAIA”);

the disclosing party has previously disclosed any of its confidential
information to a third party in terms of the PAIA or any other law or Court

order.

20. CESSION, ASSIGNMENT, DELEGATION

The Contractor shall not cede, delegate or assign any of its rights and/or
obligations in terms of this agreement to any third party, nor shall # undergo a
change of control or membership, nor effect a sale of its business or any of its
major assets, at any time during the subsistence of this agfeement or any
extension thereof, without the prior full written consent of Client, which consent
Client may withhold for any reason whatsoever.

Notwithstanding anything contained in this clause or in this agreéement as a
whole, nothing shall preclude Client from assigning, ceding or delegating any or
ell of its rights and/or obligations In this agreement.

The Contractor shall not conclude any sub-contract in respect of any aspect of
this agreement including withoul limitation the provision of the Services.
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21. STRIKE ACTION

21.1

21.2

Should the Contraclar experience strike action or a lock out, by or in refation to
staff employed by it, respectively, which results in a delay or a cessation of the
Services, then the operafion of this agreement shall be suspended for the.
duration of such strike action, provided that such strike action does not endure for
a period longer than seven (7) consecutive days, and provided further that a
strike does not occur more. than three (3) times over any 12-{twelve) month
period. in the event of a sirike extending beyond seven (7} consecutive days, or
more than three (3} strikes occur over any 12-{twelve) month period, Client shal!
be entitted to terminate this agreement forthwith by written notice to the
Contractor and the Contractor shalt have no claim whether based on endchment,
or for compensation, or reimbursement or of any other nature whatsocever,
2gainst Client.

In the event of a strike aclon or a lock out as envisaged in 21,1 above, Client
shall 2t s own cost be entitled to procure another contracter to render the
Services whilst the said strike action endures and the contractor’s fee shall be
reduced in proportion to the amount spent on altemative acquired security.

22, FORCE MAJEURE

221

222

22.3

A party is not liable for a failure to perform gny of its obligations In sa far as it
proves: |
22.1.1 that the faliure was due to an impediment beyond its control, and

22.1.2 that it could not reasonably be expected to have taken the impediment
and its effects upon the party's abllity to perform into account at the time
of the conclusion of the contract; and

22.1.3 that it could not reasonably have avoided or overcome the impediment or
of ieast its effects.

In the event of the Contractor seeking fo rely upon clause 21.1 above, it shall
submit written proof of an impediment to Client within 24 Hours of the occurrence
of such impediment or within 24 hours of its commencement should such
impediment endure longer than 24 hours, and Client shall be entitied, in its sole
and absolute discretion, to accept or reject such submission. In this regard,
Client shall not be required to fumish any reason in writing or otherwise for its
decision, Should Client reject the stubmission of the Contractor, It shall be entitied
to enforce the terms of this agreement including without limitation the provisions
as contemplated In this agreement.

An impediment in sub-clause 22.1 may result from the following events:

22.3.1 War, whether declared or not, civil war, civil violence, tiots and
revolutions, acts or piracy;

22.3.2 natural disasters inciud[ng violent storms, cyclones, earthquakes, tidal
waves, floods, destruction by lightning;
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22.3.3 eviction of Client or termination or amendment of any right of occupation
which &t have in respect of the Premises andior the Service Area for

whatever reason;

22.3.4 acts of authority, whether lawful or unlawful, apart from acts for which
the party seeking relief has assumed the risk by virlie of any other
provisions of this agreement and apart from the matters mentioned in
this agreement;

224  Forthe purposes of clause 22.1 "impediment” does not include:

2241 a lack of authorisation or the absence of licences; permits or approvals
necessary or required by the Contractor for the performance of this
agreement and to be issued by the appropriate public autherity; and/or

. 2242 acts of violence, sabetage, arson, theft, destruction, by third parties.

225 Relief from liability for non-performance by reason of the provisions of this clause
shall commence on the date upon which the party seeking relief gives notice of
the impedinent relied upon and shall terminate upowy the date in which such
impediment ceases to exist, provided that if such impediment continues for a
period of more than 45 (forty five) days either party shall be entitied to terminate
this agreement by written notice o the other.

23, PUBLIC LIABILITY INSURANCE

23.1  The Contractor shall be obliged to procure and maintain insurance cover commensurate
with the risk it is exposed to, which insurance cover may include insurance policy to
cover the liability of the Contractor in respect of any financial or physical loss of, harm of
damage to Client ("PRASA") in respect of goods in the Contractor's care and custody
and a public liability insurance policy to cover the liability of the Contractor in respect of
claims arising out of any death or injury of any person. it is further important to note that
the Contractor shall be liable to the Cilent for any financial or physical loss of, or
damages to.the property of the Client arlsing from any cause whatsoever, or any
consequential loss suffered by Client including any legal costs, if such loss, damage or

. claim is attributable, whether directly or indirectly, to the negligent, willful act or omission

to act or omission to act by the Contractor, any of its Security personnel or agents. The

Contractor shalt also be liable to the Client for claims arising out of any death or injury to

any persons, if such claim is attributable, whether directly or indirectly, to the negligent,

willful act or omission to act by the Contractor, any of its Security personnel or agents.

24, EMPLOYMENT OF PERSONNEL OF OTHER PARTY

241 A party to this agreement shall not without the pricr written approval of the other
parly, during the term of this agreement or within twelve (12) calendar months of
the termination thersof, employ or offer to employ (or ba instrumental in any third
party employing or offering to employ), any person in a security, supervisory,
managerial or senior capacity if that person was employed by the other party at
any time during the term of this agreement.
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INTIMIDATION

251 It is the intention of both parties that the security personnel provided in terms
hereof shall, as far as practicaily possible, not fall to camy out thelr dutles as a
result of any form of intimidation. Should intimidation of its security personnel be
suspected by the Contractor, it shall take prompt action in conjunction with the
South African Police Service to remedy tha situation.

252  Such action shall, if deemed necessary by Client, include immediate repiacement
of the security personnel involved.

253  The Contractor shall forthwith notify Client of any form of intimidation its personnel
may be subjected to.

TELEPHONES ARD HOUSING OF CONTRACTOR'S EMPLOYEES

26.1  The Contractor shall make its own arrangements for the housing of the security
personnel 2t suitable premises. Under no cicumstances shall housing for the
Contractor's security personne! be provided or erected on the property of Client,
unless this has expressly been requasted by Client and Client's prior written
approval has been obtained.

26.2  Shoul Client at any time during the term of this agreement make any facility to
house seclrity personnel, horses and/or guard dogs availzble to the Contractor,
the Contractor shall, at its. own cost maintain and keep such facility during the
term of this agreement in a clean, tidy and sanitary condition and shall al the
termination of this agreement for whatsoever reason, reinstate any such facllity to
the same condition in which it was when handed to the Contractor, fair wear and
tear excepted.

26,3 The Contractor shall make his own arrangements in respect of the installation
and provision of telephones at any of the premises on which security services are
provided 2t his own cost, should the Contractor deem it necessary.

INSTRUCTIONS TO THE CONTRACTOR

27.1 Al verbal requests to the Contrattor shall be confirmed in writing by Client and
shall be deemed to have been received by the Contractor or left with &
responsible person at the Contractor's business premises.

27.2  Client may from time to time request amendrmients to the Service as set out in this
agreement.

213  The contractor shalt adhere to such requests within 48-(forty eight) hours of such
request being mada,
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28. MEETINGS

28.1  The Contractor or its duly authorised representative shall be required fo attend
regular mestings with Client's Protection Services, Area Manager or his delegate
at the relevant premises on which Services are provided to discuss the provision
of Services, and the Contractor warrants that any representative who attends
such meetings on its behalf shalt be duly authorised to do and to bind the
Contractor vis a vi all declsions taken and agreements reached. Minutes and
records of such meetings shail be the responsibility of the contractor.

28.2 The Contractor shall also be required to attend meeting on a monthly basis with
the Protection and Security Services Regional Security Manager or his delegate,
to discuss matters relating to the execution of security services and the
administration of the agreement in general.

283 The Contractor's failure to attend a scheduled meeting will result in a penalty as
contzined in the schedule of penalties in this agreement.

28, REPCRTING OF INCIDENTS AND WEEKLY REPORTS

29.1  All incidents or accidents involving the death of or injury to any person, including
any crimina! offence committed on the prermiises of Client, shalf forthwith be
reported o the fogal police station and Client. A detailed written report of alt such
Incidents shall be preserited to Client” within twelva (12} hours after the
occumence of the said incident or accident

292  Alist of names and telephone numbers of Client's controlling officers to whom the
said incidents or accidents shall be reported, shall be made avalilable to the
Contractor on or before the commencement of the agreement,

293 Incidents and liability reports not being reported or handed in timeously, will be
sublect to a penalty of RS500.00 per incident not been reported or lizbility report
not being submiitted within 24 hours.

294  Salient detalls of all incidents occurring on the Client's premises shall be recorded
immediately aftér the occurrence thereof in the occurmence book, Bocoks for this
purposa shall be made available by the Contractor for each premise and shall
remain available for inspection by Client at any time in a prearranged office or
enclosure on the premise, A penalty of R120.00 will apply for each occurrence
hook not avallable for inspection. The original occurrence books shall become the
property of Client. The books, when full, must be officially handed in to relevant
Protection Services Segmem Commander, every 3 {three) months, whom may
dispose of It as he/she deems fit. At the end of the contract period or if the
refevant contract is terminated for whatever reason, the final payment shail be
withhokt until such a time that all occurrence books have been handed in.

295 A weekly detsiled operational written report shall be submittéd to Client on of
before the first working day of the following week. The report shall include full
details of any accident or incident, which occurred during the preceding week,
reports as may be requested by Client in the duty list, details of routine inspection
visits, and any other information relating to the security situation within the
Service Area andfor the Premises, Failing to hand in a report timeously shail
resultin a penatty of R 1, 000.00 per late report, being raised.
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29.6  Notwithstanding anything to the contrary, Client may also, should it deem it
necessary, request the Contractor to submit a detailed written report in respact of
any incident or accident after it has occurred on Client's premises.

30. PROVISION OF TACTICAL RADIO COMMUNICATION

30.1 Hand held two-way radio sets will be pravided by the Contractor at its own cost
and shall have an adequate range to ensure good communications between
any/all points within the Service Area and/or the Premises where the Services are
provided as well as betwesn the Service Area, the contragtors and Client's
operational offices. The cost for the radios shoukd bs included in the price per
guard,

30.2  Itis the responsibility of the contractor to make sura that batteries for the radios
are charged at all times and that a spare set of batteries are available on each
site to provide cohstant communication.

30.3 The Conftractor shall provide Clent’s Regional Chief, Protaction Services or his
delsgats on or before the commencement date with 2 diagram indicating the loca!
communication network and calt signs to be used by the Contractor during the
ferm of this agreement  Any changes in this network or call signs shall forthwith
be brought to the aftention of the Client.

30.4 The hand held two-way radios shall at all imes be in 2 working condition and any
defunct or faulty radios shall be replaced with immediate effect by the contractor
at its own cost

30.5 The secutily officer shall be Issued with a hand held two-way radio, which shall at
all times be in his/her possession and under his/her controd,

30.8 The Contractor shall at his own cost supply radio base sets, and install it at his
own cost in the Segmient office of Client's Protection Services and the JOC as
well as supply a diagram of the callsigns, which shall enable direct
communication between Client's and the Contractor's own Radio Control Room.

. 30.7 The Contractor shall take the necessary steps to prevent radio transmissions on
or néar Client's premises 10 cause interference with, or block reception of, the
operational radio system used by Client or any other division or business units of

PRASA,

30.8  Under no circumstances shall the Contractor operate any radio equipment on
Cfient's premises without obfaining the prior written authority from the Radio
Planning Division of the official service provider for trunking radios to PRASA
Traln Operations and Transnet Frelght Rail,

30.8 Should the Contractor or any of its employees™ use any radio equipment on
Client's property ot property occupled or used by Client without such written
authority, the Contractor shall be liable for any damage or ioss suffered by Client
of any other division or business unit of PRASA where the uss of such radio
equipment contributed directly or indirectly to such damage and/or loss.
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30.9.1 PROVISION OF CELLPHONES OR GSM DEVICE(when required by the
client)

30.9.1.1 GSM devices(Global System for Mobite Communication) with a
imited dialling facility and cell phone provided by the Contractor
shall be contract phones and not "pay as you go” or "private”
celiphones, No celiphone utilised on site shall have a capablity
to take photes' unless so specified by the Controlling Officer. The
use of cellphones at certain Sites is prohibited. The Client shall

: advise the Contractor of these Sites.

30.9.1.2 Failure to comply with this shall enfitle-the Client to impose
penzlties against the Contractor in terms of the penalty c!ause of
this Agreement.

) B FROVISION OF ROAD OR OTHER VEHICLES:

31.1  If required the Contractor shall provide roadworthy motor vehicle(s) and driver(s),
motorcycia(s), and driver(s). and/or motor fricycle with driver/s to Client for roving
patroi duties andfor prevention of theft of cable on prescribed sections of railway
ling in the respective areas’sites comprising the Service Area, . Al drivers shall
have valid driver's licences.

312 The Contractor shall provide motor vehicle{s), motor cycle(s) and/or motor
tricycle(s) with driver(s) within one (1) working day (or within such other time as
the parties may agree to from time to time, and only on receipt of an official
written request from an authorised official. The Contractor shall not provide any
additional motor vehicle(s), motor cycle(s) andfor tricycie(s) and driver(s) on
verbal request from any official other than the above, but should be nevertheless
react positively to such a request, Client shall not effect payment for the
unauthorised service rendered.

31.3 The molor vehicle(s), motor cycle(s) and/or motor tricycle(s) and driver(s)
required and requested by Client shall report for duty at such time or places as
. may be agreed upon from time to time between Client and the Contractor.

314  The motor vehicle(s), motor cycle(s) and/or motor tricycle(s) and driver(s) shall
petform their duties at such times as agreed upon from time to time between
Client and the Contractor.

31.5 Motor vehicle(s), motor cycle(s) and/or motor tricycle{s) provided by the
Contractor to Client in terms of this Agreement, shall only be driven by drivers
supplied by the Contractor. Client shail not be liable for any damage incurred

during operations.

32. MAINTENANCE AND INSURANCE OF ROAD MOTOR VEHICLES, MOTORCYCLES
AND/OR QUAD-BIKES

321 Maintenance, servicing and mechanical repairs (herelnafter referred to as
maintenance), ¢f the motor vehicle(s), motar cycle{s) and/or motor tricycle(s),
including all adjustments necessary, to keep the motor vehicle(s), motor cycle(s)
and/or motor tricycle(s) in 2 roadworthy and operational condition are included in
the agreement and shall be provided by the Contractor at its own cost.
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32.2 The motor vehicle(s), motorcycle(s) and or quad-bike(s) and drivers shall be
made available a2t such times as agreed upon from time to time between the
Client and the Contractor.

323  The motor vehicle(s). motorcycle(s) and/or quad-bike shall only be driven by
drivers who hold a valid®, unendorsed and appropriate code licences and shall
camry thelr driver’s ficence at all times on their person when driving the motor

vehicle(s), motorcyele(s) or quad-bike(s).

324  Should any motor vehicle(s), moter cycle(s) and/or motor tricycle(s) provided by
the contracior brezk down or be involved in an actident while patrolting the
prescribed sections of this agreement, the Contractor shall, if that motor
vehicle(s), motor cycle(s) and/or motor tricycle(s) cannot be repaired within
two (2) hours or is unable to proceed with its patrolling dutles within two (2)
hours, at his own cost, forthwith provide another motor  vehicle(s), motor

cycle(s) andfor motor tricycle(s) to continue with its patrotling duty. Failure to do
50 within the sald time frame shall entille the Client toimpossa  penalty
against the Contractor,

325 The Contractor shall inform Client as soon a&s possibie of any of its motor
vehicle(s), motor cycle(s) and/or motor tricycle(s) patrolling in terms of this
agreement which has broken down or has been involved In an accident.

326  The Contractor shall not provide any additional motor vehicle{s), motorcycle{s)
andfor quad-bike{s) and driver(s) without any written request from the Controlling
Officers, failing which the Ciient shall not effect payment for the unauthorised
Security Services rendersd.

32.7 Meintenance record for the vehicle provided in terms of this Agreement shell be
made available to Client by the Contractor whenever such request is made by the
Client..

32.8  The Contractor shall ensure that vehicle logbooks are kept with all vehicles and
are completed correctly and fully on a per shift basis as proof before claiming any
costs from the Client. The Client may at any given time request the Contractor to
provida such fogbooks for inspection purposes to the Client. Should such
vehicle/motoncyclefuad-bike jogbook as requested be fouind not to be comectly
and fully completed (updated), the Client may refuse payment of the costs
claimed in respect of the particular vehicle(s), motorcycle(s) or quad-bike(s} in
question.

a3. PRQOVISION OF FIREARMS
33.1 Al firearms shall be accompanied by cerfificate of serviceability, which will be
valid for twelve (12) months and shall be issuéd by a qualified gunsmith,
Certificates shall be kept on the Contractors relevant premises and be made
available if requested by Client.

33.2  All frearms used by the Contractor on Client's premises shall comply to the
following specification:

33.2.1 Modifications: Firearms shall not be modified in any way that will
negatively affect the safety of the firearm.
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33.2.2 Safety catches: Safety devices fitted on firearms shall at all times be in a
working conditiort.

33.2.3 Sights: Sights fitted on firearms shall at all timés be in a good condition.
32.2.4 Slings: Shotguns shall be fitted with proper slings and attachments.
33.2.6 Triggers: Triggers shall be In working order at al times.

3326 Trgger-guards: Trigger-guards shall be intact at all imes.

33.2.7 Shotguns: Sing_i shot shotguns shall not be acceptable,

The Contractor shall provide the number of fire-armms, as set ouf in the Schedule
of Quantities 2nd Rates.

Only firearms registered in the name of the Contractor shall be permitted on
Client's premises. Under no circumstances shall firearms belenging 1o another
person be utilised for the provision of the Services in terms of this agreement.

No security personnel shall bs alfowed to utilise or canry private firearms whilst on
d

<

All armed security personnel are required to be evaluzted by a Client shooting
range coordinator prior to deployment and every six months thereafter. Armed
security personnel not meeting these requirements may not be deployed on
Client's premises. Tha cost of such evaluations will be for the account of the
Contractor.

The following types of firearms shall be acceptabla for the use on the Client's
Sites. The proposed use of any other brand of firearm must be approved by the
Controlling Officer , in writing , prior to use thereof:

33.7.1 Shotguns: (12 bore pump action)

Atis
Beretta
Browning
CBC.
Maverick
Mossberg
Remington
Winchester

* > 8 & & & & B

33.7.2 9 mm: (15 shooter)

Taurus

Beretta

C2-75

Smith & Wesson
Vector

Z88

Glock
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M, DEFAULT BY CONTRACTOR

34.1

342

343

Notwithstanding the provisions. of clause 18 of this agreement, should the
Contractor commit 8 breach of any of the terms and conditions of this agreement
and fail to rectify such breach within a period of 7 days after written notice has
been given to the Contractor or on behalf of Client, calling upon the Contractor to
remedy such breach, then notwithstanding any previous indulgence on the part of
the other party and without prejudice to any other or further rights of Client in
terms of this agreement or at Common Law, Client shall be entitled, without
further notice:

34.1.1 to cancel this agreement with immediate effect and to claim payment
from the defaulting party of damages for such loss or damage as the
other party may suffer as a resuli of such default on the part of the
Carttactor and/or such canceligtion, in which event the other party shall
be entitled fo retain al monies paid by or on behalf of the Contractor In
terms hereof, if any, untdl the actual amount of damages sustained hes
been determined by Iitigation, agreement or otherwise and thereupon to
set off such damages agalnst such moriies retained by Client; or

34.1.2 to enforce performance by the Contractor In terms of this agreement
which performance shall become immediately due and claimable from
the Contractor.

Nothing tontained in this clause or in any other provision hereof shall zffect the
right of Client at any time without prior notice to sue for and obtain damages
and/or performance vis a vis a breach of any obligation due by Client in terms of
this agreement.

The termination of this agreement, for whatever reason, will not affect the rights
of a party which may have accrued as at the date of termination and will further
not affect any rghts which specifically or which by their very nature survive the
termination of this agreement.

Without detracting from the generality of the provisions of clause 34.1 above, a
failure on the part of the contractor or a member of the security personnel
provided by the Contractor in terms of this agreemient.

34.41 to report for duty at the time and place as agreed upan from time to time
by the parties;

34.42 to continue with histher duties (unless agreed to the contrary by the
parties), until the time agreed upon from time to time by the parties;

344.3 to have available, unless Client should decide otherwise, when reporting
for duty one each day or for each shift the identity dise, tag or cther
device as agreed upon between the parties;

34.4.4 to comply with the regulations, rules, operating methods and procedures
of -Client;

34.4.5 tosign on and off duty as and when required by Client;
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34.6

34.4.8 to wear on duty in terms of this agreement, unless Client should decide
otherwise, the standard uniform clothing including footwear, in a
reasonable state of ¢leantiness and repair;

344.7 to have available, when reporting for duty on each day o for each shift,
the equipment referred ta in clause 8.3 in warking order and condition;

34.4.8 towork shifts or overtime as from time to time agreed to by the parties;

34.4.9 to camy out instructions issued by Client in pursuance of the regutations,
rules, operating methods and procedures referred to in this agreement,

34.4,10 to report for duty in a sober and alter condition, without being under the
influence of aicohol or drugs, or to remalh in such condition while on
duty, or to timeously report incidents or to submit weekly reports as
provided for In this agreement,

34.4.11 shall as soon as s practically possible be reported by Client to the
Contractor by telephone or facsimile message and the Contractor shall
take remedial action without delzy to the satisfaction of Client. If any one
or more of the failures as referred to above are of such a frequency that
the security service provided to Client in terms of this agreement is
adversely affected, this state of affairs shall be dealt with by Client in
terms of the provisions of clause 34.1. or clause 18,

Should the use of firearmis by the Contractor and/or its employees, agents or
representatives be required for ot in respect of the provision of the Services, and
should the Contractor's firearm licence’s be suspended, revoked or set aside by
an appropriate authority or competent person for any reason whatsoever, such
suspension, revocation 6f setting aside shall be constituted an irremediable
breach of the terms of this agreement and Client shall be entitled, without notice
{o the Contractor in lerms of clause 34.1 fo:

34.5.1 to cancel this agreement and to claim payment from the defaulting party
of damages for such loss or damage as Client may suffer as a result of
such default on the part of the Contractor and/or such canceliation, in
which event Client shall be entitled to retain all moneys paid -by or on
behalf of the Contractor In terms hereof, if any, until the actual amount of
the damages sustained by Client has been determined by arbitration,
agreement or otherwise and thereupon to set off such damages against
such monies retained by Cllent; or

34.5.2 to enforce performance by the Contractor in terms of this agreement
which performance shall become immediately due and claimable from
the Contractor.

Should the Contractor act in conflict with or omit to comply with any statutory
provision, regulation, by-law, nile or programme referred to In this agreement
which act er omission has a direct or indirect bearing on the Services, such act
and/or omission shall be deemed to be an imemediable breach of this agreement
and Client shall be entitled, without notice to the Contractor in terms of clause
34.1to:
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34.6.1 to cancel this agreement and to claim payment from the defaulting party -
of damages for such loss or damage as Client may suffer as a result of
such default on the pan of the Contractor and/or such cancellation, in
which event Client shall bé entitled to retain all moneys paid -by or on
behatf of the Contractor in terms hereof, If any, until the actual amount of
the damages sustained by Client has been determined by arbitration,
agreement or othefwise and thereupon to set off such damages against
such monies retained by Client; or

348.2 to enforce performance by the Confractor in terms of this agreement
which performance shall become immediately due and claimable from
the Contractor.

34.7  The parties expressly agree thal in the event the Contractor:
. 34.7.1 s Fquidated, deregistered, or wound-up; or

34.7.2 undergoes a change of contiol or sell its business or a2 major part of its
busihess, or undergo an amalgamation of any Kind, during the contract

period;

34.7.3 disposes or attempt to dispose of all or & major part of its assets, during
the contract period to a third party;

3474 the controlling member/s of the Contractor die, or are sequesfrated, or
become legally, mentally or physically incapacitated during the contract

Client shall be entitled, without notica to the Contractor In terms of clause 34.1 to
cancel this agreement and to claim payment from the defaulting party of
damages for such loss or damage as Client may suffer as a result of such default
on the part of the Contractor and/or such cancellation, in which event Client shall
be entitled to retain monies pakd by or on behalf of the Contractor in terms hereof,
i any, until the actual amount of damages sustained by Client has been
determined by arbitration, agreement or otherwise and thereupon to set off such
. damages against such monies retalned by Client; or

to enforce performance by the Contractor In terms of this agreement which
performance shall become immediately due and claimable from the Contractor,
and In either event the Conftractor shall have no claim whether based on
enrichment, or for compensation, or reimbursement or of any other nature
whatsoever, against Client,

35. ARBITRATION

35.1. The Arbitration will be governed by the Arbitration Act, 1966 or any
replacement Act and shall take place in accordance with the
arbitration rules of the AFSA, save that the parties will be entitled to agree
on the time periods for the service of statements of claim, statements of
defence or any of the notices or processes in refation to an arbitration.

35.2. Sheuld zny dispute arise between the parties in connection with:-
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353

354

355

356

357

35.8

35.9
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35.2.1..1 the formation or existenca of;
35.2.2..2 the interpretation or application of the provisions of;

35.2..3 the parties’ respective rights and obligations in terms of or arising out of
this agreement or its breach or termination;

35.2.4 the validity, enforceability, rectification, termination or canceliation,
whether in whole or in part of;

35.2.5 any procedure to be followed;

35.2.8 any documents furnished by the parties pursuant to the provisions of, this
agreement or which relates in any way to any matter affecting the
Interests of the parties in terms of this agreement;

such dispute shafl, unless resolved amongst the parties to the dispute, be
referred to and be determined by arbitration in terms of this clause.

Any party to this agreerent may demand that a dispute be determined in terms
of this clause by written notice given to the other parties.

This clause shall not precludé any party from obtaining interim Interlocutory or

oftier rellef on an urgent basis from a court of competent jurisdiction pending the
decision of the arbitrator.

Tha arbitration shall be held:-
35.5.1 ata place where the matter giving rise to the dispute arose.

35.5.2 otherwise in terms of the Arbitration Act, No 42 of 1965, it being the
intention that the arbitration shall be held and completed as soon as

possible,
The arbitrator shall be, if the matter I dispute Is prirmarily:-

35.6.1 any other matter, any independent person, agreed upon between the
parties in dispute.

Should the parties to the dispute fail to agree whether the dispute is principally a
legal, accounting or other matter within 7 (SEVEN) days after the arbitration was
demanded, the matter shall be deemed to ba a legal matter.

Should the parties fail to agree on an arbitrator within 14 (FOURTEEN) days after
the giving of nofice in terms of 35.2, the arbitrator shall be appointed at the
request of either party to the dispute by the President of the Law Society of South
Africa or an body which may replace the Law Society of South Africa for the time
being according to the provisions of 35.5.

The decision of the arbitrator shall be final and binding on the parties to the
dispute and may be made an order of the court referred to in 34.9 at the instance
of any of the parties to the disputs.

¥




35.11

a5.12

35.13

35.14

35.15

35.16

The parties agree to keep the arbitration including the subject matter of the
arbitration and the evidence heard during the arbitration confidential and not to
disclose it to anyone except for purposes of an order to be made in terms of 35.8.

The provisions of this clause:-

35.11.1 Constitute an imevocable consent by the parties to any proceedings in
terms hereof and no party shalt be entited to withdraw there from or
claim at @ny such proceedings that such provisions do not bind If;

35.11.2 i severable from the rest of this agreement and shall remain in effect
déspite the termination of or invalidity for any reason of this agreement.

The arbitrator shall have the power to:
35.12.1 Grant interim introductory relief;
35.12.2 Grant costs arders whether interim or final;

35.12.3 To reduce the time periods ordinarily provided for in the rules referred
toin clause 35.5.3 above.

35.12.4 make such award, including an award for specific performance, an
interdict, damages, account of profits, a penalty or otherwise as he in
his sole discretion may deem fit and appeopriate;

35.12.5 investigate or cause to be investigated any matter, fact or thing which
he considers necessary or desirable in connection with the dispute and,
for that puipose, shall have the widest powers of investigating all
documents and records of any party having a bearing on the dispute;

35.12.6 Interview and question as to what he considers just and equitable in the
circumstances;

The South African Law of evidence, both Common Law and Statutory Law, shall
apply to the arbitration;

The arbitrator shall determine all disputes in actordance with substantive laws of
the Republic of South Africa and shall have no jurisdiction to apply or consider
issues of equity. It is furthermore recorded that the parties expressly agree and
acknowledge that the construction, validity and interpretation of this agreement
shall ba governed in all respects by the substantive laws of the Republic of South
Africa (and if the prescription laws of the Republic of South Africa are not
considered to be substantive law thereof, by the prescription faws as well), such
law having been expressly chosen by the parties to this agreement:

Notwithstanding anything contained In this clause or in this agreement as a
whole, either party may in his sole and absolute discretion, institute legal action in
the High Court of South Africa or in a Magistrates Court in terms of the
Magistrates Court Act 32 of 1944,

The Provisions of this clause: -
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35.16.1 conslitute an imevocable consent by the parties fo any arbitration

proceedings in terms hereof and neither party shall be entitied to
withdraw there from or claim at any such proceedings that it is not bound

=

by such provisions; and

35.16.2 are severablé from the rest of this agreement and shall remain in effect
despite the termination for any reason of this agreement.

36. GOOD FAITH AND CO-OPERATION
Each of the parties undertakes fo:
36.1 do and procure the doing by othef persons and to refrain and procure that other
persons will refrain from doing, all such acts; and
382 pass, end to use his best endeavors to procure the passiag of all such resolutions
of directors or members of any Company or Close Corporation;
to the extent that the same may lie within such party's power and may be required to give
effect o the import or Intent of this Agreement, or any coniract concluded pursuant to the

provisions of this Agreement.
ar. DOMICILIUM AND NOTICES
371 Accept as otherwise provided in this agreement, the parties choose domicllium
citandi et executand| (“domicilium®) for the purposes of giving any notice, the
payment of any sum, the sefvices of any court process andfor notices, or other
documents or communications of whatsoever nature, and for any purpose arising
from this Agreement at the addresses set out below as follows::

SA4POEBFAI TR adnITNRARR AT RS LLLYYTT ]

37.41 The Contractor ..............
Physical cuimeisnenicanes.
. Tel. No.. ....

Telefax! .c.ccovren
m‘ cllent (ALY TR LI R LI AT NN R FOYENRITIR IS ILR NYT ]

37.1.2
Physlcal ...............-

Postal: ...cccvneiiinanmraressransens

Telefax: .cocvevirerarnresvenes TOI 010 covverncmrrerisnsrsion
Each of the parties shall be entitied from time to time by written notice to the
cthers to vary his domicilium to any other address within the Republic of South

sssnuseuse

372
Africa, which is not a post office box or poste restante,
37.3  Any notice required or permitted in terms of this Agreement shall be valid and
Page 48 of 52
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374 Any noticé given and any payment made by one party to the other (“the
addressee") which -

37.4.1 s delivered by hand during the normal business hours of the addressee
at the addressee’s domicilium for the time being shall be presumed, until
the contrary is proved, to have been recelved by the addresses at the
tirme of delivery.

37.4.2 s posted by pre-paid registered post from an address within the Republic
of South Africa to the addressee at the addressee's domicifium for the
time being, shall be presumed, until the contrary Is proved, to have been
received by the addressea on the fotirth day after the date of posting;

37.4.3 is given by telefax shall be deemed (in the absence of proof to the
contrary) to have been recelved within 1 {one) hour of transmission
where it is transmitted during narmal business hours of the receiving
instrtument and within 12 (twelve) hours of transmission where it is
transmitted outside those business hours.,

WHOLE AGREEMENT

38.1 This agreement constitutes the whole agreement between the parties relating to
the subject matter hereof

38.1  No party shall be bound by any express or implied term, representation, warranty,
promise or the ke not recorded hereln, whether it induced the contract andfor

whether it was negligent or not

All provisions of this agreement shall be severable and no provisions shall be
affected by the invalidity of any other provision of this Agreement.

VARIATION, CANCELLATION AND WAIVER

39.1 No amendment or consensual cancellation of this agreement or any provision or
term thereof or any agreement, bill of exchange or other document issued or
executed pursuant to or in terms of this agreement and ro settiement of any
disputes arising under this agréeement and no extension of time, waiver or
relaxation or suspension of any of the provisions or terms of this agreement or of
any agreement, bill of exchange or other docurient issued pursuant to or in terms
of this agreement shall be binding unless recorded in a written documient signed
by the parfies. Any such extension, waiver or relaxation or suspension which is
50 given or made shall be strictly construed as relating strictly to the matter in
respect whereof it was made or given.

39.2 No extension of time or waiver or relaxation of any of the provisions or terms of
this agreement, bill of exchange or other document issued or executed pursuant
to or in terms of this agreement, shall operate as an estoppel against any party in
respect of its rights under this agreement, nor shall it operate so as to preclude
such party thereafter from exercising Its rights strictly in accordance with this
agreement.
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40. WARRANTIES
40.1  The Contractor hereby expressfy warrants that

40.1.1 It and its employees, agents, and representatives are possessed of all
the necessary skifls, knowledge and experience inter afla to provide,
perform, render and supply the Services.

40.1.2 The Services shall ba provided, performed, rendered and supplied with
the highest degree of skill, dillgence and care.

40.1.3 The Contractor has obtained all necessary authorisations, permissions,
. clearances and licences which it requires to provide, perform, render and

supply the Services, from 2l of the relevant official, administrative and
govemmenta! bodies or autharilies;

40.1.4 The Contractor has knowledge of and complies and shall at all times
comply with 2t legislztion, regulations, by-laws and the like which in any
impact upon or govern any aspec! of this agreement or s performance.

40.1.5 All information supplied by the Contractor in this agreement and all
annexures or at any time and in any other form subsequent to the
conclusion of this agreement, Including without timitation all information
regarding the age, health, education, ftraining, and expertise of
employees, and any aspect of the Services, shall be awurate and
correct in every respect.

40.2 It is expressly agreed between the parties that the warranties given by the
Contractor In this clause 40 as well as elsewhere in this agreement, are material
to this agreement, and have Induced Client to conclude this agreement with the
Contractor.

o 41.  NOWARRANTIES, REPRESENTATIONS

The Contractor hereby agrees that Client has given no warranties and no representations
have been made by or on behalf of Client to the Contractor except as contained in this

agreement.
42, AUTHORITY TO BIND

The Contractor hereby expressly wamrants and represents to Client that it has taken or
caused fo be taken all steps and actions, and acquired and granted all consesnts,
permissions, authorizations required necessary to give full and legal effect to this
agreement and fo make this agreement binding upon them. The Contractor shall, it
requested by Client, furnish Client with sufficient evidence of the authority of the person or
persans who will, on behalf of the party so requested, take any action or execute any
documents required or permitied to be taken or ba executed by such person under this
agreement.
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43. COMPLIANCE WITH THE ACTS

The Contractor expressly undertakes to procure compliance with the Acts in so far as
the Acts regulate or govern any aspect of this agreement and underfakes further to
acquire any and all permissions, authorities, and approvals as may be required by the
Acts In order to give lawful effect to the terms of this agreement and to ensure its
validity and enforceability, including, but riot limited to;

431

432

43.3
43.4
43.5
43.6

43.7

43.8

43.9

43,10
43.11

43.12

43.13

43.14

43.15

The provisions of Section 37 of the Occupational Health and Safety Act B5 of
1983 subsection (1) shail mutatis mutandis apply in the case of a mandatory of
any employer or user, except if the parties have agreed in writing lo the
amangements and procedures between them 1o ensure compliance by the
mandatory with the provisions of this Act. This will include monthly minutes of
Health and Safety meetings that were conducted or a cerification in which the
Contractor confirms that such meetings did tzke place as per specific Sites in
question :

The Code of Good Practice embodied In the Broad Based Black Economic
Empowerment Act, 53 of 2003 shall apply in this Agreement;

The Private Security Industry Regulation Act, 2001, as amended;
The Private Security Industry Levies Act, 23 of 2002;
Basic Conditions of Employee Act, 75 of 1897,

The Compensation for Occupational Injuries and Disease Act, 130 of 1993, as
amended;

Provincial ordinances and local authority bydaws, including all relevant
regulations promulgated in terms thereof,

Any other legislation and regulations andfor in-house specific policies,
procedures; NOSA guidelines that govern some of the Client's Business Units;

Any other regulatory obligation such as Railway Safety Reguilation Act, 16 of
2 -

The Firearms Control Act, 60 of 2002, as amended;
Criminal Procedure Act, 51 of 1977, as amended;

Control of Access to Public Premises and Vehicles Act, 53 of 1885, as
amended;

Codes of Gobd Practice embodied in the Broad based Black Economic
Empowerment Act, 53 of 2003;

Independent Communications Authority of South Africa Act, 13 of 2000 as
amended;

Security Officers Act, 1987, as amended;
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43.16 Legal Succession Amendment Act ta the South African Transport Services, Act
38 of 2008 as amended (but excluding any tariff provided for in such Regulations),

4347 The Income Tax Act, 58 of 1662; and

43.18 The Value- added Tax Act, 83 of 1991

Compliance with all applicable legislation shall be entirely at the Contractor's cost.

The Contractor shall be liable for any breach by any one or more of its security officers,

employees, servants, permitted agents, and contractors (independent or otherwise) of
the provision of clause 43 and hereby indemnifies and holds the Client harmiess against
alf cleims, loss or damage which the Client may suffer arising out of 2!l such breaches.

If and to the extent that any provisions of this agreement are in contravention of any
provislons of the Acts, such provision shall (to the extent of such confravention) be pro

non scripto.

44, COSTS
The costs of preparing and if necessary of stamping this agreement shall be borne by
Client.

Signed by THE CONTRACTOR at . veernn 0N this ... day of
. ___finsert]in the presence of the unders:gned withesses,

AS WITNESSES: o

i3 enls "‘74 A

Signed on behalf/6f THE CLIENT at ......... on this /.7, dayof . /0.0, R et B 202/ [inser]in
the presence ofthe undersigned wilnesses.
a AS WITNESSES: (1)
THE CLIENT
PRASA
e
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Disclosure Certificate: Companies and Close Corporations

Certificate issued by the Commissioner of Companies & Intellectual
Property Commission on Monday, December 12, 2016 at 10:15

S

Companies and Intellectual

Enterprise Type

Close Corperaticn

Registration Number. 1987 1017009/ 23 Pr_operty Commission
Entarprise Name: ROYAL SECURITY a member of the dti group
ENTERPRISE INFORMATICN
Registration Number 18877 017009/23
Enterprise Name ROYAL SECURITY
Registration Date 2810711987
Business Start Date 2810771987

the dtf Campus - Block F
77 Meintjies Street
Sunnyside 0001

P O Box 429
Pretoria

Web: www.cipt.co.za

Contact Centra: 088 100 2472 (CIFC)
Caontact Centre (international): +27 12 394 8500

Enterprise Status In Business
Compliance Status Compliant
! . Financial Year End February
TAX Number 9259123207
Addresses POSTAL ADDRESS ADDRESS OF REGISTERED OFFICE
P O BOX 167 197 FLANDERS DRIVE
MOUNT EDGECOMBE MOUNT EDGECOMBE
4300 4300
ACTIVE MEMBERS / DIRECTORS
Surname and First Names Type D Number! Contrib.  Interest A;;'polnt. Address
Date of Birth {R) - "“-1 (%) Date
MOODLEY, MAGESHPREN Member 1979.01-17 100.00 _r" 100.00 19906;&015 Postal: P O BOX 167, MOUNT
N EDGECOMBE, 4300
- ra Residentia! 105 FCREST DRIVE,
P LA LUCIA, 4051
.
QUDITOR DETAILS
Audltor Name Type Status Appointment Reslgnation Email Address
Date Date
DESAI BHAGAT AND JEENA ACC Resign
Profession Number:
RAMATHE DESAI BHAGAT AND JEENA ACC Current ACTIVE INFO@DBJ.CO.2A
Profassion Number: 918173E
CHANGE SUMMARY
1987-07-28 - Registration of CC/CO on 28/07/1087.
2005-07-28 - Principle Business Change on 26/07/2005.
Pagefof 3
Physical Address Postal Address: Companies Docex: 258




Entarprisa Name:

Registration Number:

1887 017009/ 23
ROYAL SECURITY

Certificate issued by the Commissioner of Companies & Intellectual
Property Commission on Monday, December 12, 2016 at 10:15

Disclosure Certificate: Companies and Close Corporations

o)

Companies and Intcllectual
Property Commission

a membrer of the dti group

2005-07-28 °
2005-07-28 *

2008-02-18 *

2009-02-18 *
2009-02-18 *
2010-02-10 -

2010-02-10 -

2010-02-16 *

2010-02-16 *

\
.010-02-15 :

2010-02-16 -
2010-02-16 -

2012-03-28 -

2012-03-28 -

Member Change on 26/07/2005.

Add Record
Sumame/tnstit ; = MOODLEY
First Names : = CHOCKALINGAM
Status ; = Aclive

Mermber Charge on 26/07/2005,

Add Record
Sumame/instit : = NAIDOO
First Names : = NISHA
Slatus : = Active
Principle Business Change on 17/02/2009.

]
Mamber Change on 17/0252009.

Change Record
Surnama/Instit ; = MOODLEY
First Names : = CHOCKALINGAM
Status © = Active

Member Change on 17/02/2009,

Change Record
Sumame/instit . = NAIDOO
First Names . = NISHA
Staius : = Resigned
Member Change on 05/02/2010.

Change Record
Surmame/Instit : = MOODLEY
First Narses : = CHOCKALINGAM
Status : = Active

Member Change on 08/02/2010.

Add Record
Sumamaefinstit : = MOODLEY
First Names ; = KRISHNAVANIE
Status : = Active

Principie Business Change on 08/02/2010.

88
Pestal Address Change on 09/02/2010.

POBOX783
VERULAM

4340
Regisiered Address Change on 58/02/2010.

OLD NORTH COAST ROAD
MOUNT EDGECOMBE

6270
Accounting Officer Change on 09/02/2010,

Change Record
Name : = DESAI BHAGAT AND JEENA
$talus : = Resign

Accounting Officer Changs on (9/02/2010.

Add Record
Name : = RAMATHE DESAI BHAGAT AND JEENA
Status : = Current

Mernber Change on 19/03/2012.

Change Record
Sumame/Instit : = MOODLEY
First Names : = KRISHNAVANIE
Status : = Resigned

Member Change on 19/03/2012.

Page2of 3

Physical Address

the dtf Campus - Block F
77 Meintjies Street
Sunnyside 5001

Postal Address: Companies
P O Box 429

Pretoria

0001

Docex: 256

Web: www.cipc.co.za

Contact Centre: 088 100 2472 (CIPC)

Contact Centre (International): +27 12 384 9500
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Certificate issued by the Commissioner of Companies & Intellectual
Property Commission on Monday, December 12, 2016 at 10:15 / 6;
s
Disclosure Certificate: Companies and Close Corporations .
Companies and Intellectual
Registration Number. 1987/ 017008/ 23 Property Commission
Enlerprise Neme: ROYAL SECURITY 2 member of the dtl group
Change Record
Sumamerinsiit : = MODDLEY
First Names : = CHOCKALINGAM
Status : = Active
2013.09-28 * Annual Retumn completed on 268/09/2013.
Company / Close Cerporation AR Filing - Web Services : Ref No. : 54827360
20%15-02-11 * Annual Retumn completed on 11/02/2015.
Company f Close Corporation AR Filing - Web Services - Ref No. ; 524267687
2015-06-18 -~ Mamber Change on 19/06/2015.
Change Record
Surmame/Instil ; = MOODLEY
First Names ; = CHOCKALINGAM
Status : = Resigned
2015-06-19 ° Membar Change on 19/06/2015.
Add Record
. Surame/instit : = MOCDLEY
First Names : = MAGESHPREN
Status : = Active
20150714 - Annual Retun completed on 14/07/2015.
Company ! Close Corporation AR Filing - Web Services : Ref No. : 527915170
2045.67-20 - Siatus changed 1o Unknown,
No Valid SMS or Email Address for enterprise B1987017009
2016-07-03 - Status changed to Unknown.
Ne Valid SMS or Email Address for enterprise B1987017008
2016-08-11 - Annual Retun complated on 11/0B/2016.
[
Company / Close Corporation AR Filing - Web Services ; Ref No. : 546094460
el )
:"'—"‘7
\ .
|
.' . N
..A’f
e
T
s
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Physical Address Postat Address: Companies Docex: 256 T
the dtf Campus - Block F P O Box 429 Wehb: www.cipe.co.za
7T Meintjies Street Pretoria Contact Centre: 086 100 2472 (CIPC)
Sunnyside 0001 0001 Contact Centre (International): +27 12 394 9500
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PASSENGER RAIL AGENECY
OF SDUTH AFRICA,

RECONMENDATION REPORT
TO GROUP CHIEF EXECUTIVE OFFICER
FROM ’ : CHIEF PROCUREMENT OFFICER
PROJECT DESCRIPTION : SECURITY REQUIREMENTS FOR
PRASA CRES
TRANSACTION : PRASA CRES SCOPE EXTENSION
TO VARIOUS SECURITY COMPANIES
END USER
(REGION / DEPARTMENT) : PRASA CRES GAUTENG & DURBAN
1. INTRODUCTION
1.1. This submission seeks approval to extend the scope of security companies

1.2.

within Metrorail to cover PRASA Cres. In addition it further seeks approval
to extend existing security companies contracts within PRASA Cres whose
contracts are soon to expire.

Security services provided to PRASA Cres was previously administered by
Metrorail through service level agreements with the respective Metrorail
region where services were required. This led to Metrorail camrying these
security costs, and resulted in serious challenges from an accounting and
budget perspective.

T
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1.3.

1.4.

1.5.

~ Prasa

FASSENCER RAIL AGEXCY
OF SOUTH AFRICA

Eventualy Metrorail cancelled all PRASA Cres security contracts due to the
fact that PRASA Cres did not have a security budget to cover these costs.

The introduction of the security budget within PRASA Cres for the
2011/2012 financial year enabled the security department to procure
security service providers to deliver security services within the PRASA
Cres operational environment. The allocation of security services must
however conform to the department's security realignment strategy to
ensure the harmonisation of security within PRASA Group. This therefore
necessitates the exiension of the scope of flanga, /bhubesi, Securty
intemmational, R1 and Enlightened within the respective Metrorail areas
where PRASA Cres requires additional security.

There are furthermore three companies that currently provide services for
PRASA Cres i.e. Scheme Secunrityy World Wafch and Advanced
Detachment Force in Gauteng South for which contract extensions and
realignment need to be conducted to align the security approach with that of
the Metrorail Security Contracts. This is done to address the disjuncture that
existed between the security approach and methodology that was followed
when the contracts were implemented by PRASA Cres, to ensure alignment
with PRASA Corporate Security strategy for outsourced security services.

Page 2 of 7
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2. SCOPE OF WORK

2

Orasao

PASSENGCER RAIL ACENCY
OF S0UTH AFRICA

The security services required includes but are not limited to the
Guarding on stations precincts, bus terminals and offices as dictated by security
risk threat and vulnerability assessments.

2.1. COMPANIES RECOMMENDED FOR EXTENSION OF SCOPE AND
CONTRACT EXTENTION ARE: '

'_"'"‘Name ofCompany“ ‘”5 Reglon

~ *PROCEDURE

Force -

Gauteng South

ilanga Security | Durban Extension of scope to include PRASA Cres
Ibhubesi Security Durban. Extension of scope to include PRASA Cres -
Security International Puban . | Extension of scope to include PRASA Cres
R1Security Gauteng North- | Extension of scope to indudé PRASACres. -
Enlightened Secunty Gauteng North - | Extension of scope to inciude PRASA Cres
Schieme Secutly | Gauteng South | Extension of Existing Services |
World Watch .. Gauteng South | Extension of Existing Services

Advanced Detachment Extension of E)as_ting Services

The securily companies depicted in the fable above are currently providing
services to Metrorail and the last three companies are current service providers
for PRASA Cres, This furthermore forms parst of the departments’ approach to
deploy one service provider within a specific area to move away from the
fragmented approach of deploying different service providers within one service

area.
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OF SOUTH AFRICA

22 RISKS

2.2.1. Lack of security on station precincts.

2.2.2. Threat of robberies and assault.

2.2.3. Threat of malicious damage to property in absence of security
deployment.

2.2.4. Inadequate security to ensure protection of assets and vacant property.

3. CONTRACT /DELIVERY PERIOD
01 December 2011 to 30 November 2012

4, PROCEDURAL

This recommendatlon is supponed by members of the CTPC.

Name Daslgnaﬁbn

'Mr L Zlde — ‘ Chalrperson

Mr K Mantsane Member - Head Security

Mr T Holele Member - Chief Strategy Officer

Mr M Bopape Member — Head SCM Prasa Rail

Mr C Mbatha Member — Chief Procurement Officer
Ms M. Ngoye Member ~ CEO Infersite Investments
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5. DETAIL OF FUNDING FOR THE PROJECT:

>
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PASSENGER RAN ACENCY
OF SOUTH AFRICA

s The project will be funded by PRASA Cres. The unit cost as presented In
this submission is furthermore far lower than the current unit cost as
proposed by PSIRA that is currently set at R 9300.00 for 2 Grade D

unarmed.

¢« PRASA Cres furthermore has sufficient budget to cater for security
services for the remaining seven months of the current financial year, The
budget provision for Kwa-Zulu Natal and Gauteng are as tabulated below.

Extension of Scope Security contractors will be done as follows:

Province | Service Provider | .F’ér:o;r'inf.'l‘ T Additional Amount |
Kwazulu-Natal | llanga 58 R5,498,539.00
Kwazulu-Natal | Ibhubesi 27 R2,559,664.00
Kwazulu-Natal | Security International 19 R1,801,245.60
Gauteng North | R1 Security 43 R4,411,800.00
Gauteng North | Enlightened Security 32 R2,908,368.00
Gauteng South | Scheme Security 25 R2,565,000.00
Gauteng South | World Watch Security 83 R6,874,200.00
Gauteng South | Advanced 80 R7,489,800.00
Detachment Force
Total | R34,108,616.60

Remark: The realignment of current existing PRASA Cres Securlty will
realize a saving of R 1,714,032.00.

The budget for security services is in place.

Page5of 7
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6. RECOMMENDATION
The Group Chief Executive Officer’s approval is hereby scught THAT;

6.1 The Scope of llanga, Ibhubesi and Securily International in Kwa-Zulu Natal be
extended to include PRASA CRES for additional amounts of R 5,498,539.00,
R 2,558,664.80 and R 1,801,245.60 Incl. VAT respectively.

6.2 The scope of R1 Secunly, Enlightened in Gauteng North be extended to indude
PRASA CRES for additional amounts of R 4,414,800.00 and R 2,808,368.00. incl. VAT
respectively. '

6.3. The contract for Scheme Security, World Watch and Advanced Detachment in
Gauteng South be extended with a further 12 months till November 2012 for an
additional amount of R 2,565,000.00, R 6,874,200.00 and R 7,489,800.00 incl. VAT

respectively.

Recommended Iﬂ( Approved i

Not Recommend [] Not Approved [‘_"]

-

/?/7‘ /

gl Py v

CHRIS MBATHA SHEPO LUEKY MONTANA

DATE: .ceuvcrsserrernenes S DATE: :?‘f/ﬂl/.?@?« .........

CRIEF PROCUREMENT OFFICER GROUP CHIEF EXECUTIVE OFFICER

a-—?""
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PASSEMGER RAIL AGEWCY
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PROJECT DESCRIPTION: SECURITY REQUIREMENTS FOR
PRASA CRES

TRANSACTION: PRASA CRES SCOPE EXTENSION TO
VARIOUS SECURITY COMPANIES

END USER :

(REGION / DEPARTMENT) : CORPORATE SECURITY

COMMENTS:

Page7 of 7







TENDER ADVICE

T0 :  KABELO MANTSANE, CORPORATE SECURITY, PRASA CORPORATE

COPIES : CHRIS JAPHTA, CORPORATE SECURITY, PRASA CORPORATE
:  SIDNEY KHUZWAYO, SUPPLY CHAIN MANAGEMENT, PRASA CORPORATE

FROM : CTPC SECRETARIAT

oy

-« -w
PROJECTE=: SECURITY REQUIREMENTS FOR PRASA CRES: PRASA CRES SCOPE
EXTENSION TO VARIOUS SECURITY COMPANIES '

DATE OF APPROVAL: 04 JANUARY 2012

Resolution: Approved.

Contractora/suppliers and transaction values:

‘Kwazulu-Natal | llanga " 58 | R5498 539.00

Kwazulu-Natal Ibhubesi 27 R2 559 6864.00
Kwazulu-Natal Security Intemational 19 R1 801 245,60
Gauteng North R1 Security 43 R4 411 800.00
Gauteng North Enlightened Security 32 R2 908 368.00
Gauteng South Scheme Security 25 R2 565 000.00
Gauteng South World Watch Security 83 R6 874 200.00
Gauteng South édvanced Detachment 80 R7 489 800.00
orce
Total: | R34 108 616.60

GCEO’s comments: None

--------------------------------------------------

Matshidiso Mosholt
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RECCMMENDATION REPORT
TO GROUP CHIEF EXECUTIVE OFFICER
FROM : CHIEF PROCUREMENT OFFICER
PROJECT DESCRIPTION : GROUP SECURITY CONTRACT EXTENSION
TRANSACTION : EXTENSION OF SECURITY CONTRACTS FOR
VARIOUS SECURITY COMMPANIES
END USER

(REGION / DEPARTIZENT) : CORPORATE SECURITY

1.1.

1.2.

1.3.

INTRORUCTION

During the latter part of the 2011/12 financial year this office requested for an
extension of various security contracts in preparation for the National Security
Tender that was envisaged to be concluded by November 2012.

The department could not embark on the national security tender process as it
needed to ensure that it made appropriate budget preparations with due
consideration for PSIRA guidelines that are aligned to latest security sectoral wage
determination. The current Group security budget can furthermore not
accommodate the market related prices for private security as guided and
regulated by PSIRA, hence adequate time is required to prepare for the national
security tender.

The department needed to consider and evaluate the impact of othér projects such
as the modernisation program that will bring about greater security efficiencies.
Page 1 of 10
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1.4. The delay by Department of Higher Education and Training in the implementation
of the security fraining program is another contributing factor as it has an influence
on the phase in and phase out process. This consequently affects the private
security resource requirements.

1.5. These developments necessitates a further extension of security contracts 1o
,. provide for adequate time to plan, advertise and conclude the national security
tender process.

2. SCOPE OF WORK

! 2.1. The scope of work includes the provision of security services within the PRASA
? Rail (Metrorail & Main Line Passenger Services) and PRASA CRES environment.
: All security requirements are supported by security risk threat and vulnerzability
assessments. The submission only includes security complements as per current
security service provision contracts as no additional requirements were considered.

2.2, The security services required includes the following

‘ . 2.2.1. Guarding within operational tunnel, at stations, staging yards, depots and offices.
2.2.2. Mobile teams for ctime prevention
2.2.3. ADHOC security services that may be required for emergencies, disasters and/or
due operational requirements.

7
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21 COMPAN!ES RECOMMENDED FOR EXTENS!ON

b e f o PR

Company

Metrorail |

" "MainLine

Passenger
Services

Z OOe0

LRSS I RN Y o O AN Y VY

v ko

PRASA |

A R 2 X

Cres

Supreme Security
Comwezi Securlty

Chippa Security

i
1

}

ey

Sechaba Security

e o e g

Khutani / Fidelity

Chuma Security

{ilzo Security

Vusa-siswe Security Services

Lp L

Royal Security

Vimtsire Protection Services

Hiangananl Protection Services

'Sinqobile Equestrian Services

Changing Tides

Futurls Guarding Systems

R1 Security

Enlightened Security

Afri-Guard

Moz Gold CC t/a llanga Security

Security Iinternational

ibhubesi Security

<] <] ggac‘déaacagat_z_azﬂdc

Schemae Security

World Watch Security

Advanced Detachment

L Ly L] L

ﬂ»\‘
7
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2.2 CONTRACT VALUE ANALYSIS

Tabulated is an analysis of the contract value prior to the extension and the value for the submission of cumrent extension for a period of 8

Y

L R TR TEE R

E L s eame

- A
F%E N TaaeY
T vt ¢ ._:‘

*

months,
[ 1‘
B )
December 201 ta November 2012_| R13717 75680 i
; ‘ EE 8539400000 | Decerber 2011t Movermber 2012 | 433000560 | RIT2916000 |  Decesber 20110 November 2012 | RISTLATSN '
" R13520000.00 |  December 2011 to November 12 | R11275203.20 1
R15560000.00 | December X111 to November 2012 | R12359515.20 A G A TR 5 R 4 it :
2 R 1740000000 | Decommber 2011 to November 2012 | R13635 585,50 i
A7 30800000 | _December 2011 to Movember 2012 | R 565338050 e . IR i
ews Serorky Services | R220B3624.00 | Decamber 2011 to November 20712 | RISS0285020 | A7 84230000 | Decentber 20111 Kovembar 2012 | R 357052800 ; GRS '
' R30345080.00 | _ Docember 2011 to Noveber 2012 _ { R21 446 61120 | R14139$3000 | Decomber 1011 to Noverber 2012 _ | R 13369737 60 i
AMMM%N December 2011 1o Novernber 2012 | R 10205 66304 himes A A S RN e i
Protocion Sevvices  § %14 S8 54000 | Decamber 2011 o Movember 2012 T K10 27316704 {
R 1779084000 | Decernber 2011 to November 2012 | W 1257219360 e SRR I A EERaa :
Tider R165483496.00 | December 211 to Movember 2032 | R10545 20354
NEAV12000 | December 2011 wMovember 2012 | R4 437 24400 AR s i L )
Secw M 14056 20000 | Decensber 2011 to Nowember 2012 | 593304800 R4 411 80000 Demﬂur!ﬁlttoﬂmuberml R3117672
R3611520000 | December 2011 toNovember 2012 | R 25521 40800 | N333028000 | December 2011 toNovember 2012 | R23:012800 N N 1& i 1
R54A190400 | Dectmbes 2011 toNoverber 2012 | RIMSEILIE PRIORE Loib s i v - o ol By e o
g R$116352.00 | December 2011 to November 2012 | R 644222208 ROBIB00 | _ December 11 toRevember 27| R 232017800
REM35I530 | December 2011 toNovember 2012 | RSE3791108 | 124553000 | December 2011 toMovember 2112 | R 123545816 [ RS498539.00 | Decomber 2011 toMovember 2017 | R3868813 M4
Irtevmationst - R§0952.00 Dncembes 2011 to Noverber 2013 1 383591162 R1S01 245601  Decedher 2011 toNovember 2012 R17673638
RE0838400 | December 2011 to Movember 2012 | RS71621536 R e R2553664.00 | December 2011 to November2012 | 180099935
R256500000 | Decermber 2011 to Novemder 2012 | R1812600.00
AP o RES74 20000 |  Decembr 2011 toNovember 2012 | RECI78R2
Detschment RT489800.0 |  Decermber 2011 to November 2012 | RS 800 320.00
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5. CONTRACT/DELIVERY PERIOD

December 2012 to July 2013 (8 Months extension).

6. PROCEDURAL
Extension of security contracts.

7. DETAIL OF FUNDING FOR THE PROJECT:
The extension of various secunty contracts are summarized as follow;

“;f: (HOCER0Y
e

4’ '? llfftjif.
LU X A

i

; o Western Cape Metrorail -

Contract Value

Company ﬁégior} * Contingent -~ Conlraci Number |
Supreme “Western Cape l 200 , PRASA/CS/CPT/2011/01 | R 13717 756. so
Operatlons  _ { -
Comwezf Western Cape 40 PRASA/CS/CPT/2011/02 ~ R4 330 605.60
Chippa - ,‘_ WestenCzpe | 160 | PRASA/CS/CPT/2011/03 | R 1117528320
Sechaba Westemn Cape ) j §_0 . PRASA/CS/CPTI2011/04 R123 359 515 20
Chuma | WestenCape | 200 | PRASA/CS/CPT/2011/06 | R 1363558560 |
lifiso” ~Westem Cape B4 PRASNcsmpmm 1107 R5683680.80

B éﬁ*t;ng -Metrorail S T
Company " Reglon _Contingent - __ Confract Number  Confract Value _
Vusa-isiswe Security ] Gauteng " 211 | PRASA/CS/GP/2011/01 t "R 15 602 860.i
Setvices
Royal Security " Gauleng | 200 | PRASA/CS/GP/2011/02 1 R 21 446 683,
Vimtsire Protection Services | Gauteng 138 PRASNCSIGPI‘ZM 1103 I R 10 205 683.1
‘Hianganani Protection “Gauleng 139, "TTTR10278 1674
Services e e e e e e e e e e - e
Sinqobile Equestrian l Gauteng 170 R 12672 1831
Services A
| Changing Tides TGaifeng . 148 - PRABAICSIGPI2011/04 R 10 045 203
Futuris Guarding Systsms | Gauteng ) R4437 244,
Ri Securlty T Gauneng 7137 ' PRASAICSIGPR201105 . R 6933 048,
Enlightsned Security | Gauteng | 352 | PRASA/CSIGP201106 | R 25521408
Afrl-Guard Gauteng 52 R3g45612.
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Kwa-Zulu Nat_a! Ihetrorall

(O
K% S A
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[N

c@mpany Region Contingent Contract Number Contrad Value 7
| ftanga Security | KZN ; 84 | PRASA/CS/KZN2011/01 j R 5637 811.04 .
'Security International | KIN 57  PRASAICS/KZNR2011/02° 7 R3836 81168
bhubesiSecurity | KZN | 85| PRASAICS/KZNR011/03 | R571621636
| Eastern Cape - Metrorail
lcdhﬁx&ﬁyﬁﬁm“‘ . Region  Confingent Contract Number ~ Contract Vaiue
Enfightened Security | Easiern Cape | 98 | PRASA/ICS/EC2011/01 | R844222208
o ' “PRASA CRES T
Company ~ Region ~Contingent ~ Contract Number " Contract Value
ilanga | KN | 58| PRASACSIKZNR011/01 | R3B8B613.44
fbhubesi KZN 27 'PRASA/CSIKZNR2011/02 ~ R 1600809.36 .
 Securlty international }Jg‘z*rg_w'ﬁ_m 19| PRASAICS/KZNR011/03 | "R126738982 |
R Security - Gateng 743 PRASAICS/GPR011D5  R3117672.00 -
Eniightened Securlty [ Gauteng | 3gJ PRASA/CS/GP/2011/06 | R2320128.00]
‘Scheme Security "Gauteng 25 ' PRASAJCS/CRES/2011/01 R 161260000 -
World Watch Security | Gautengj 83| PRASAICSICRES/201102 | R6017632.00 |
@ Svarced Detachment " Gavteng , | B0 PRASICS/Z0TTICRESI0S . RE800 32000
| ) ' Main Passenger Services
'Company ~ Region " "Contingeni _ Contract Number ' Confract Value
ghﬁb}if”’"“'”i” "GP, LEMP l 183 | PRASAICS/GP/2011/01 J R 13368 737.60 |
| Security ) R SRS .. IS R
lfanga = 18 PRASAJCS/KZN2611/07 R 1235 468,16
; Enlightened {GP(N) NC,NW,FS&EC| ~ 176 | PRASAICSIECR011/01 | R 1276640448 |
, Comwezl WC | 38 'PRASAICS/CPTI2011/02 : R2571 475.20
' Vusadsiews |  Enroute & Mobile | 132 | PRASAICS/GPI2011/01 | R9570528.00 ;
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8. RECOMISENDATION
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8.4 Tabulated below are the extension values for the respective companies.

Company Metrorail Main Ling PRASA Cres
" Passenger
b oo i Serviess |
‘ Squm Security ..., RIa7I775680
| ComweziSecurity | R433000560 | R257147520 |
|GhippaBecurity ~ Riti7sa@sm T U
Sechaba Securlty | R1238gs1520 |~ 4 T
ChumaSecurity ~ '~ R1383566560 B 7
fisoSecurity | R5693980.80 | R o
Vusa-!tl*we Securlty Semces R 15 602 860. 80 RS 570 528.00 ‘
RoyafSecurity | R2144668320 |R1336973760|
| Vimtsire Protectfon Services = R10205663.04 T ”"ff'"f' T
Hiznganani Protection "R10278167.04 ' ' T
Services NI SO
Sinqobile Equestrian Services R 1267216360 e
Changlng Tides | R1084520384 | N
Futurls Guarding Systems . 'R443724480 = .
RiSecurity R0 93304800 | | R3117872.00 |
Egﬁarm&&“s?&umy (GP& R31963630.08 R1276640448
Iﬁ%’-‘é’uard | R3845612.16 '["‘ R
Moz Gold CC Uallanga ~ * R5637811.04  R1235468.16 R 366BB13.44 |
Security -, — 'i
Security international R383691188 | | R1800890.36 |
IbhubesiSecurity  ~  R671621638 ©  R1267360.02
{ Scheme Sacurity T T | R1812600.00
Worid Wateh Becuriy 7T T TTUREGER60
| Advanced Detachments | g | R5800320.00
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PLSSEMGIR RAY ALEWDY
OF SOUTH AFRICA

TENDER ADVICE
TO KABELO MANTSANE, CORPORATE SECURITY, PRASA CORPORATE

- FROM : CTPC SECRETARIAT

PROJECT : EXTENSION OF SECURITY CONTRACTS FOR VARIOUS SECURITY
COMPANIES

DATE OF APPROVAL: 04 FEBRUARY 2043

Resofution : Approved for 12 months.
Contractors/suppliers and transaction values:

ompany -, Region | Contingemt | . ContactValug |
Supreme Operations | Westem Cape 200 R20576635.20
[Comwezi | WestemCaps | 40 ! R64D6 358.40
Chippa | Westem Cape 180{ R 16 762 024.80
Sochaba. .. Westemn Cape C 180 R188392728D.
Chuma Westem Cape | . 200 R 20 463 378.40
Wso | WesemCape ; 84! a_q"5‘40971.2q :
- Gauteng « Metrorall _ .
Compmy ‘ - IR Reglon (:ontmgem. contract Valus 1
Vusa-lslswe sucurny Sarvlcos [ Gauteng 211 ] R23404291.20 |
Royai Security . T Gadleng | 2007 R32170024.80
Vimtsire Profection Services | Gauteng | 138] R 15 308 454.56
"Hiangananl Protection Services .~ | Gauteng | 199 | R 16417 250.56 |
Sinqobile Equestrian Services Gauteng | 170 R 18 858 260.40
Changing Tides .~ | Gauteng , 345 ;. R 18417 805.78.
Fufuris Guarding Systems Gauteng T80] R6655 887.20
R1Security - { Gauteng 1377 R 14899 572.00 |
"Enfightened Security T Gauteng | 352| R 38282 112.00
Afri-Guard ' " Gavieng 52 R576841824

i = - R - L R LI oE S P PR P —
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_ KwaZulu Natal - Metrorall -
fianga Security TN R 8 456 866.58
Security intemational” | KIN | '5 T RE 6598752
fohubesi Securfly | KN | 85 RS 574 323.04 |

Eastem Cape - Metrorall

Company: -~ 1 Region | Contingent -- | Contract Value
Eniightoned Security | Eastem Cape | 981 R 663333, 12}
T TTTTTTTTTTPRASACRES !
Company “Reglon " Confingent - ~ ContractVaiue ™

[llangs ] “*g: - ;,_ "“Rsaoszzow]
Ibhubesi P KN 2T 3270149904
| Security intemational } RN ie TR T901 054.88 |
R Security . . | -Gauteng | - a3 "R4676%08.00
‘Enlightened Secumy “i"éaubeng”"'j” “:""55‘ T TR3480192.00 |
‘Scheme Security . . 1 Gauteng 25 Rz?sssoooo'
“vir'&'ndwmhmmy T | Gauteng | 831  R9026748.00 |
Advanced Detachment .~ | Gauleng | 80{ . -R8700480.00-
~ Main Passenger Services _

Company . -~ | . . Region . .~ Omﬂnnenlm m‘v’in
Royal Sacurity GP,LAMP 83 azotmeoem
Vg L RN T i8] RABESR0RaA]
Enlightened GP(N), NC, NW, FS 3 EC 176 R 19164 108.72
Comwed - | . W 38| R386121260
Vusa-siawe Enroute & Mobiie 432 R14355792,00

CEOQ's comments : As indicated on the submission

Matshidiso Mosholl
Procurement Manager
Supply Chain Management

COPIES : TARA NGUBANE
: JERITA MOTHSHOLOGANE
: MOSENNGWA MOFI
! HUNAD! MANYATSA
: BONGIWE SITHOLE
: MBULELO NGXONONO
: CHRIS JAPHTA
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PROJECT BESCRIPTION GROUP SECURITY CONTRACT EXTENSION
TRANSACTIOR : EXTENSION OF SECURITY CONTRACTS FOR
VARIOUS SECURITY COMPANIES
END USER
{REGION / DEPARTHENT) : CORPORATE SECURITY
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To Mr MA Rahman 4 \Q% A" 2.
85 Boom Street, Pietermaritzburg, 3201 — .
I!anga ] ﬂ%‘@b\ fo “"
From K Mantsane ——
Head Group Corporate Security
PRASA House

1.

1.1
1.2,

Ground Floor West

13 May 2013

R G R

We are pleased to advice that approval has been granted to extend your contract to with
minor changes render security services to PRASA Rail within the Kwa Zulu Natal at the total
contract value of R 6,761,723.04 {Six Million, Seven Hundred and Sixty Dne Thousand, Seven
Hundred and Twenty Three Rand and Four Cent) with a total security contingent of 67 Grade
D security officers. The unit cost for security is as follows:

47 Grade D Unarmed @ R 7,314.00 excluding vat
20 Grade D Armed @ R 7,526.00 excluding vat

Addendum document with additional penalty items are on page two (2) for acceptance /
rejection.

Kindly note that the security complement that you have been awarded is subject to change as
this department is in the process of creating additional internal security capacity. The
reduction will be informed by a phase in and phase out strategy as supported by a security
risk, threat and vulnerability assessment see clause 3.2 of the agreement page eight {8) for
ease of reference, Your company will however he provided with a thirty {30) days notice prior
to the reduction,

Approved[ ]/ Not Approved] ]

Head Group Corparate Security Date

Accepted 7]/ Not Accepted] ]

. ) . . l‘
! TR ¥ ’\lv'_'-;"“.':_’
gL g L..‘(__;J i e
llanga Representative Date
Directors SN Buthelezl (Chairman), TL Montana (Graup CEG), Campany Secrelary:
ZB Gasa, T Geabashe, X George, M Moore, N Mxenge, L Zide

M Nkoenyane, M Salanfe, M Vitan Page1of2
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Addendum to the Cantract Document:

The current contract signed between your company and PRASA excluded the following penalily
provision that needs to be included for the effective management of the Security Service Provision

Contracts at an operational level.

jtem Description Penalty Amount
Uniform R 500

Hand Cuffs or Handcuff Keys R75

Baton R75

Whistle R75

CO¢ {Certificate of Competency) or Firearm or Ammunition R 350

Failure to provide equipment as per PRASA Security requirements will result in penalties as

tabufated above.

Approved[ ]/ Not Approved[ ]

Head Group Corporate Security

Acceptedl.]] / Not Accepted  []

Showcrced

4
_~r

llanga Representative

o e it ke

Date

Afesfnis
Date
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To : Mr Mkhuseli Matakata
Head, PRASA Group Corporate Security
Cc M. Chris Japhta
Contract Manager PRASA Corporate Security
From : Zithebite Fusa
Security Manager
WC Region
Date : 20 September 2013

Budget Affirmation for Contract Security PRASA CRES WC

1. Barckground

PRASA Cres is a division of PRASA which manages the company's assets such
as but non-station buildings, houses, stations, vacant land, commercial shops,
and formalised trader markets, etc. Vandalism and illegal occupation of property
and infrastructure outside the rail environment poses a severe threat to the
operability and commercial uses of these assets by PRASA CRES. There is
also an expectation from their tenants and commuters/adjacent communities o
provide a safe trading environment within these assets by CRES. These assets
and commercial centres are primarily in the lkapa, Northern and Southern Lines
of the Western Cape Rail Network.

In the past failure to provide asset protection has resulted in substantial financiat
losses due to theft, arson and continuous repairs and renovations to these
assets. This depariment is deeply concemed and of the considered opinion that
this financial and physical threat to assets could remain the same if the
necessary safeguards are not proactively implemented. In response to these
threats the regional security office has deployed and continues to deploy a
number of private security members were employed as an ad hoc intervention
from the current private security companies in the various lines to boost our
security capability to safeguard these assets. This has been necessitated with
the fact that the station security deployment was not always adequate to cover
the threat within station precincts and in some cases these assets lie outside the
immediate station environment,

Nevertheless, the requirement for the asset protection or guarding services
remains if we are to continue providing an appropriate, effective and efficient
asset protection in the region. Our security service must at all times align with
the departmental mandate to make these enable the sweating of these assets
and ultimate generation of rental revenue by CRES.

1

V.
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NONE

This office respectfully request budget affirmation in order to request interim
procurement of 174 x security officers for a period of 3 months in support of
PRASA Cres propetrties. The security contract will be facilitated through the
Corporate Security office. o

The total cost for this Ad hoc contingent is estimated at R 1,460,318.40 including
vat per month; This includes the foliowing specific security responsibilities.

Grade D Armed Security Officers @ R 7,950.00 excluding vat
=  Grade D Unarmed Security Officers R 7,420.00 excluding vat

5.1. A detailed breakdown of the Security requirements presented in this
document are contained in Annexure A '
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Requested X Approved S

Not Approved 3

XA’S‘-:&

'ZITHOBILE FUSA MR CHRIS JAFPHTA
SECURITY MANAGER WC CONTRACT MANGER
REGION | CORPORATE SECURITY
nATE...Z.F?[ alzo(2 DATE: u.oveenen, ereeeenr e .

RECOMMENDED BY RM PRASA CRES WC:
MR LINDELO MATYA:......cc.o0nrureorrraesee S50t rmren ittt s ennees

DATE: 2«9/‘6/?«“’4}
APPROVED BY HGCS: |
MR MKHUSELI JAMA ﬂ % ﬂpfu\q;e,_

DATEJJ;/E/[J) ..................
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*ANNEXURE A

Breakdown of security cost:

Ser No | Area Site - Total Gr.D Gr.D Gr. A | Firearms | Monthly Monthly CostFor 3
Contingent | Armed | Unarmed | Armed Excluding Vat ! Including Vat Months

1 South Sechaba | 48 0 48 0 0 R 356,160.00 | R 4086,022.40 R 1,218,067.20

2 Ikapa Comwezi |1 0 1 0 0 R 7420.00 R 8 458.80 R 25 376.40

3 North Chuma 123 g 114 0 9 R 917,430.00 {R 1,045870.20 |R 3,137,610.60
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RECOMMENDATION REPORT
TO: GROUP CHIEF EXECUTIVE OFFICER
FROM : CHIEF PROCUREMENT OFFICER
PROJECT DESCRIPTION: PRIVATE SECURITY CONTRACTS
TRANSACTION: EXTENSION OF VARIOUS CONTRACTS
END USER CORPORATE SECURITY

(REGION / DEPARTMENT): PRASA GROUP

1.

1.1.

1.1.

1.2

1.3.

PURPOSE

The purpose of this submission is to seek the GCEOQ's approval of the revised
figures to address twelve months extension period as opposed to the seven
months extension requested in the initial submission.

BACKGROUND
Corporate Security made a formal submission to SCM for the extension of

security contracts for a period of seven months to provide the department with
an opportunity to conciude the process for a national security tender.

The submission was supported by the CPO and recommended to the GCEQ
for his approval / disproval. The GCEO approved the submission and indicated
that a twelve months extension be granted for Comorate Security to address
the strategy for private security in order to ensure that correct approach is
adopted by the Group in respect of private security services rendering.

The proposal for a twelve months extension resulted in material changes to the

Tawtilal ajibhamcfecales ~c= bdbhe Ooivee wceecombe=d cnim - hocesd ae - amirms mamwbbes
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REVISED SCOPE

3.1. The revised scope and figures based on a twelve month extension approved by
the GCEO are tabulated and reflected below:

3.1.1.__Gauteng (Metrorail)
Companies i mm’ Uureed  [Amed e Pieomed  [TotafEd Yt umwuﬂmm ot ok
'm (st i L¥kos
Meotimeortyemos  fatmg] 21 [w5] 16 nirimed nsevsod ummrd [T0] RIRUSOESIY R 2NN
lowlSecely wo#s] s e emed e @ PRt Ll
pie RotinServices  Jomeny| 33 { @] & [eomed nemed eesomon  umns eyl easssn]
anikindonSeied Mgl 19 P @) % Diummd aomed uEE nmEMn (0mEnd
Besinieviss Jag| M | 8] 8 [ oomy e L L
Chngig Tids Totme| | u| m [romed diemey neintd  nsemA oo enuesy
mmsﬁn G| @ 2] 2 [timedwonig e vesid iswe nst
k] [ o] @ [unme womod sumeie  uesms]  anmsasy esysse
lwmm bl 2 [ o] M [unmm vemoy pymess  MmEuM s M@
omg] 2 [ X[ ¥ [ aome s wosna  reoniy ases
Tataks 187 TonkVatd. RIS nsuReixmag
3.1.2. Westem Cape (Metrorail) -
Corpay Secormrented Congment  Aemed | eorened [hermed Unt] Usrmed | Total Bl Vit Totl Mondty Vol Comract Ve | Cootat Vot €2
Ct | bnkist fr bty | Wonts i)
{irighal
g Opertioes fleemCoe | 20 | 3| 12 [rmofawramrimme] RGGUN [AnRDK  RNSuKs
Conwe [PetiCape | 53¢ | 2| M6 [RIVIBONANTMIRTGORIM]| RIEISDN [RUSTSNK|  RBIGIUN
Chips: Wesatme | g8 |0 | ¢ [mumsiewms| kigrsen) rismsss umeee] rammn
il MoemGoe | 38 | 2 ] M [omalanme|oun] sews opno] e
un flesorntape | 38 | 2| 3 [rumslniorso]asisnl gy [ ausoma
Postemiad | % | 2| 2 [nnmsoofRizaee] axsene | Razenm  [Ramensse]  R30NAMS
Tons 108 Tots Yt WHMA 108 RN
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3.1.3. Kwa-Zulu Natal (Metrorail)

B 310 B TR Mg

L3

Cotparies le Compnent [irsed lnmwr:m obalxd Vat l;:imw mem
Cost Cost bd | 7ot o 224
brgasety KO g ]| o [nngonrvsie] o nie | remons [ 1sss1an| 19582k
ecorkty bterristond XA ~on | 8] 52 [Risssool n1073300] E7aa1000 | 83657740 | R606008180 [RIOMS TR
Bhvdes Sy i 8 | ul 3 [Rusoor070] sesuen [ kmoaes | 1560 | r1x1062
Totds ) Totat Vat el R2465 6138 |R 17 BOST8.66/ R 2 53800056
3.1.4. Easten Cape (Metrorail)
lhegion  [Compimert {Armed Amed Unit[armed  [TotalExcL¥at [Total Mooty | Contract Vake [Contract Ve
ot ‘Mm e, hmmi:z:m
| (origina] J
flghiened Jatape | %8 8 [ v | R1ss e ] R1teseers | aexnen | nsemoen
3.1.5. Mainline Passenger Services (National)
Comparies [Regon ot roed lumlfmuu Fﬁ@‘ruuu Lr:twu Coatrat e [outot Ve e 2
st ; brlods ot finbed
: Pl
RordSecrky. [,LLNP g ¢ | 0 | xpol aormod ooy Resig IS 1ammiu
" oo 1 a4 [uumsed eomod usme  amm umeu oms
Erighiaoed  J5PO0, XMW, B 3K ot} ow [ snmes aornsd tsmeld  aTDRN MWW s
Comeer M EAETT E T Meks BEEd  15amn
Veobione [Eroute bl 0 | o [tome aomel  eesviey  ATOOSE KSHISOOR  ROEEL
Tk : otk ot b, RSTNEL TN OUIEN MU

Pagesofs/{,&‘w -




prasa

FAS N B BBy dlaKT
™ YLTHE N

3.16. PRASA CRES (National)
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Pworid wistch securiey Exteng [ 4 | npmos | RIS | ROSINM | naBadm | R3BMe0 | rimene
ldvanced betactiment | Ganteng n 18 ] raimed | R0 | m1207R00 | misoesti | AMSMERS |  RUSIAR
o WesomCape | S0 St | Um0 | RIOZILOS | RSSE0M | RSN | B4MIGIO0 | RIS
Oigna WermnCne| 3 0 | euten | orpmn | o | kesus [ g3stesss ] asaensy
' Totaks am Totak Vatind ASTE MM LIS RAIK G188
3.1.7. PRASA Technical {National Ad-Hoc)
¥ [Depot [compamy  [securtty -0 [TotaiMonthly [Yota) Monthly [Contract Value for
Requirements [Unarmsd  [CostExclVet [ComtinchVat [TMonths  °  |Total CostSecurity
(Oges) | over12 Manth
Period (Nevised)
AjWolmerton __[Changing Tides 15 R1073300 | R171728.00 | R195768.92 | R1370389.04 1381
_z‘un'unfmem Changing Tides- T R1073300 | r2s7s9200 [ R29365488 | 205558416 3523 25854
3[Benrose (Chonging Tides 10 1073300 ] R10733000 | R12235620 | Ris6493.40 1 468 274.40¢
4]salt River Sechiba 7] R10723.00 | R15026200 | R171296E8 | K119909076 2055 584.16]
slosiembarg  [Sechabs 1 R10733.00 | W128796:00 | .Ru468274e | R1027792.08 1763.929.23]
GlParden istand  [Chwma 11 21073300 | R128756.00 | R1a582744 | R1027792.08 1761 900.28]
7lPhitipe Chum s 1% 21073300 | R17172800 | R19S 76992 | R1370380.44 7389 239.04)
-B]ow’aﬂ Hangd 14 ‘R1073300 | M150262.00 | M17120868 | R119909076 1055584.16]
id g 1 R10733.00 | w128796.00 | A14682744 | R1D27 75208 1761920.25)
Total | 130 K155 290,00 | K1590430.60] W11134434.20 19 DEY $67.20|
FINANCIAL IMPLICATIONS

The security complements are based on. current security requirements. The
Security Departments at Divisions will ensure that all operational security
requirements are aligned to the approved private security budgets for the
201412018 finanrial vear
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. 5. RECOMMENDATION

5.1, The GCEO's approval is hereby sought to approve the revxsed figures based
on a twelve month extension period.

>

Recommended Iﬁ Approved [IZ/

Not Recommendeq™™] Not Approved -

s
Dr. JOSEPHAT PHUNGULA Mr. TSHEPO LUCKY MONTANA
CHIEF PROCUREMENT OFFICER GROUP CHIEF EXEGUTIVE OFFICER
J
pare:. 2898 2% - | oATE: ...RT/G3/2€ ...

Page 5 of 6
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PROJECT DESCRIPTION:

TRANSACTION:

Comments:

PRIVATE SECURITY CONTRACTS

EXTENSION OF VARIOUS CONTRACTS
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PROJECT : PRIVATE SECURITY CONTRACTS

TENDER ADVICE
-TO : CHRIS JAPHTA : CORPORATE SECURITY
COPY : JACK MOLLO, MATSHIDISO MOSHOLI AND SIDNEY KHUZWAYO: SCM
PRASA CORPORATE
FROM : CFSC SECRETARIAT

DATE OF
APPROVAL : 23 MAY 2014
Resolution: Appi'oved.

Contractor/supplier/s; As per attached annexure

Transaction: Extension of various private security contracts.

Transaction values: As per the attached annexure (VAT Incl.)
GCPQ's comments: None.

Matshidiso Mosholl

Senior Manager Procurement and Tendering

Supply Chain Mahagement

Page 1 of 1




1. . REVISED SCOPE

1.1. The revised scope and figures based on a twelve month
extension approved by the GCEO are tabulated and

reflected below:

1.1.1.__Gauteng (Metrorai)
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PRASA Security Motivation for Private Securfty Extension -
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1.1.3. Kwa-Zuii Natal (Metrorail)
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1.1.4. Eastem Cape (Metrorail)
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1.1.5. Mainline Passenger Services (National)
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1.1.6. PRASA CRES (National)

[—— Retion  [Comgliment [Armed Iumuknuunmlwnuuu otal £l Vat  [Total Mosthiy Vat lecL| Comtract ¥k [Contract Vakue for 12
: st forTMorths. [Moaths Revised)
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1.1.7. PRASA Technical (National Ad-Hoc)
# [Depot Compeny ’Sum [Grade-D  [TotaMonthly [Total Monthly |Contract Vatue for
Requirermnts [Usarmed  [Costfrcl Vot [Costimd Vit |7 Moathi Total Cort Security
' over 12 Marth
. Period (Revised)
Y wolmerton  [Ohanging Tides 15 R10733.00 | R171728.00 | R19576992 | R130329.04 2349 239.04
2Braamiontein __ [Changing Tides F7) R10723.00 | 25759200 | RIS3I654.38 | m7055584.16 352 $50.55]
3|aentose. Changing Tides 10 R1073300 | /10733000 | R12235620 | RR56493.40 1468 274.40|
_gngmm Sechaba 14 [ R1073300 1 R1SO262.00 | R17125868 | R1199050.76 2 055 $34.16
5{Cutemborg Sechaba 11 1073300 | K12879600 | Ru682744 | w1027 208 1761 0.0
6jParden kand _ [Chuma 12 R1073300 | 12879600 | Ai4681744 | k103779208 1761 529.38]
7|phisipe Chuma 16 R10732.00 | R17:72000 | R395769.52 | w1370 3894 2349 239.04)
B{Durban {tangx 0 R1073300 | R3150262.00 | R17129868 | 1115905076 2053 534.16
9 d Inangs - 12 A50733.00 | R22879500 | R14632744 | R102779208 1751 929.28]
~ Totst | 1% R1395290.00 | A1590630.60 | R1113442420 { 19087 567.20)
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PASLENGER RAIL AGENCY
OF SOUTH AFRICA

RECOMMENDATION REPORT
TO : GROUP CHIEF EXECUTIVE OFFICER
FROM : CHIEF PROCUREMENT OFFICER
REFERENCE NUMBER : HO/CORPSEC/03/2015
PROJECT DESCRIPTION . GROUP SECURITY CONTRACTS
TRANSACTION : MONTH TO MONTH GROUP SECURITY

CONTRACT EXTENSIONS

END USER
(REGION / DEPARTMENT) :  CORPORATE SECURITY
1. Purpose

1.2 The purpose of this submission is to seek the GCEO's Committee’s approval to
extend the current Group security contracts on a month to month basis pending
finalisation of the national security tenders.

MONTH TS MONTH EXTENSION OF GROUP SECURITY CONTRACTS Page 1 of 7
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2. Background

2.1. Corporate Security embarked on an open tender process during September
2014. The tenders subsequently closed on 03 Novernber 2014 for Specialised
Security Services and 04 November 2014 for Security Guarding.

2.2. An evaluation committee was appointed and the evaluations for Security
Guarding Services commenced on 15 January 2015. The evaluation is still in -
process.

2.3. The process will not be concluded by the end of March 2015 as it is only at
evaluation stage.

2.4. it is therefore imperative that the depénment seek approvai for the extension of
security contracts on a month to month basis to ensure a continuation of security
service rendering pending the finalisation of national security tenders.

2.5. REASON FOR REQUEST

2.5.1. The current security contract extensions expire at the end of March 2015 and

the request for extension of security contracts on a month to month basls is
necessary for the execution of security functions within the Group,

MONTH TO MONTH EXTENSION OF GROUP SECURITY CONTRACTS Page 2 of 7
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2.6. IMPLICATIONS IF THE REQUEST IS NOT APPROVED.

2.8.1. Security of employees, passengers and assets wili be compromised and this will
impact negatively on the business to deliver products and setvices,

3. DETAIL OF FUNDING FOR PROJECT

3.1. The exterision from 01 April 2015will run on the same budget and no additional
budget is required for this month to month extension.

MONTH TO MONTH EXTENSION OF GROUP SECURITY CONTRACTS Page 3of 7
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4. RECOMMENDATION

prasq

FAGSENGER RAIL AGENCY
OF SOUTH AFRICA

4.1, The Group Chief Executive Officer's approval is hereby sought to épprove the
month to month extension of Group Security Contracts pending the finalisation of
the national security tender at the monthly values tabulated below for the

respective companies:

4.1.1. Gauteng Monthly Security Extension Value Tabulated below:

GAUTENG
# | Company Monthty Contract
Value
_ | Vusa-Isiswe Security
1 | Services _ R2311913.00
2 | Royal Security R 3 177 820.00
3 [ Vimtsire Protection Sefvices R 1512 204.00
Hlanganani Protection )
4 | Services R 1522 937.00
Singobile Equestrian
5 | Services R 1 862 860.00
6 | Changing Tides R 1621 784.00
7 | Futuris Guarding Systems R 657 480.00
8 | R1 Security R1470421.00
9 | Enlightenad Security R 3778 016.00
10 | Afr-Guard R 569 816.00

MONTH TO MONTH EXTENSION OF GROUP SECURITY CONTRACTS

Page 4 of 7
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PASSENGER RAR AGENCY
DF SOUTH AFRICA '

4.1.2, Western Cape Monthly Security Extension Value Tabulated below:

WESTERN CAPE
# | Companies Monthly Contract
Value
1 | Supreme Operations R 2 466 618.00
2 | Comwezi ' R 1653 937.08
3 | Chippa R 1688 515.56
4 | Sechaba R 3 909 '908.16
| 6.} Chuma R 3 130 856.10
6 | ltiso R 417 037.08
4.1.3. KwaZulu-Natal Monthly Security Extension Value Tabulated below:
KWAZULU-NATAL .
# | Companies Monthly Contract
Value
1 | llanga Security R 829 020.54
2 | Security International R 88572740
3 | Ibhubesi Security’ R 770 920.44

4.1.4. Eastern Cape Monthly Seécurity Extension Value Tabulated below:
EASTERN CAPE |

Companies
# _ ' .| Monthly Contract Value
1 | Enlighten R 1189 080.76

4.1.5. Main Line Passenger Services Monthly Securﬂy'E;dens’!on Value Tabulated below:

MAIN LINE PASSENGER SERVICES
# | Companies Monthly Contract
Value

1 | Royal Sscurity R'1 851 682.62

2 | tanga R 256 948.02

3 | Enlightened R 1712 986.80

4 | Comwezi _ R 465 4686.56

5 | Vusa-isiswe R 783 079.68 |

MONTH TO MONTH EXTENSION OF GROUP SECURITY CONTRACTS Page 50f 7
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OF SOUTH AFRICA

4.1.6. PRASA CRES Monthly Security Extension Value Tabulated below

prasa

PASLENGER RAIL AGENLY

PRASA CRES
# | Companies Monthly Contract
‘ Value

llanga R 991 085.00

Ibhubsesi . R 330 361.74

Security International R 232 476.78

Enlightened Security R 391 539.84

Scheme Security R 832 022.16

World Watch Security R 489 424.80

Advanced Detachment R 1 504 981.00

lliso R 611 781.00

Chippa R 452 717.84
Recommended @ Approved =T
Not Recommended — Not Approved |

. kNS {_: : (e
DR JOSEPHAT PHUNGULA 1 LUCKY MONTANA
CHIEF PROCUREMENT OFFICER 1 GROUP CHIEF EXECUTIVE OFFICER
_ 0 -

DATEQI"Z’Z“'S' DATE: 3""/"3 2elS.....

MONTH TO MONTH EXTENSION OF GROUP SECURITY CONTRACTS
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PASSERCER RAINL ALENRCY
OF SDUTHAFRICA

REFERENCE NUMBER : HO/CORPSEC/03/2015

PROJECT DESCRIPTION : GROUP SECURITY CONTRACTS

TRANSACTION : MONTH TO MONTH GROUP SECURITY
CONTRACT EXTENSIONS

COMMENTS:

MONTH TO MONTH EXTENSION OF GROUP SECURITY CONTRACTS Page7 of 7
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WWW_Prasa.com Be moved

Sloslclon. HO— 195563

T FOR OFTTCIAL USE: NEW / CAANGE [ FOR OFFICIAL USE: NEW/ CHANGE |
(Please seléel Mn\'nntyggdg]:' {ypey F:lcasaseii-ﬂ refcvamd vendoy type) '
Tradesery | P Tradesomy | % ‘
Sundvy (FT) Sundry (P1)
| Payraft (HR)

.} Payroll {HR)
L Requested W_NQMLS.:O_ Reviewed by:b- Qﬂih}-z

Dates lql H3 ’_ZC- rd Pate: {3, O3, 201

Compnisary tg complete

SAF Mandatory Fields:
Company Codg s’DOC)
~
PFurchasing Ohpanisation Slo o

Payment Terms 30 bo...u
)

Accounting Clerk

Logal Neene: RoYAL SecumTd cC —]
., Reghtrution Number: N
: |l"3?"ﬂ0l"ln@¢!!2-'-‘§ : ]
tncome Tax Reference Numbery -
S 2207 ]
Tax Clearance Ceriificate Expiry Dafe:
2~ —201 1
CIDB Groding & Bxpiry Date: r l |
¥
Vil registration Numbert .
[GES 0530 1
Cove Protducts / Services:
[Eecupi] |
Department {Intcenal):
Methad of i’nymcnl

|err 1 K | CUEQIE | — ]

Page f of 3
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Chequne Account Banking Detalls:

Ba moved

Prasa

PASLENDER A ACKNCY
OF SOUTH AFRICA

Acconnt Holder Name: & AL S &0t (.
Dank Name: £5
Cheque AccountNot D52 (L HJ =J=08y 00|
Branch Name: TRCE
Branch Code: WO EI],
Bank Retlng:
[ |
Block Eqully Pecceniope;
&Fo ]
BEE Recopnition Level;
o — :
.- B-BEEE Vendor Class{fication:
( Black Biack Black Excmpled Qualilying Large State Owned | Other
Suppller Women Empowercd | Micre Smatl Enterprise Enterprhic
Owned Bappller Enlerpriss Enterpiixe
Payment Teems: &0 Dayx 30 Days 14 Dave
x
Security Screeninp:
L |
Physlcal Address:
EOJAL SeapaT— LU
_I%@PE [Ty =)
nEAMNE (IPDN
Postal Address: , T
mmz_._::no 15 (el ks
q Contacl Person: _
A VDO DYET ]
Tefephone Number:
[OFy, 529 1 12 )
Fax Number:
Y3, gz Db Y 1
Mobile Numbert
, \ vt . .
Emsil Address:

Moiivailon for Londing of Vendors

Page 2 of 3
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Ba maved

Apgreoved Sapplicr:
XES NO
e | TOITOFIICIAL USE

Eammet

Approved by __ gt A
Msinagor: SCM [ FE/ TR

* Vendor Mgt DIt e ] - -
0 -

Date; Qﬂi, 03!N"

Prast

PASSLNGELR NhiL ADENCY
On S0UTH AFRICA

PLEASE COMPLETE TRE TABLE BELOW FOR LOANNG VENDORS NOT COAING THROVUGH THE-PROCUREMENT

TROCTAST
FOR OFFICLAY USE
Reqursted-by? ; Driey
: HOD: (full aame) '
Aoty _ ~ =
Apprived tiys. Datc:.
CrO7SCM Manager

Pape 30f3




¥ SARS |

South African Revenue Service

Enyulries
0800 00 7217

Approved Date
2011-04-13

Explry Date
2042-04-12

S L L

—Tax Clearance Cedificate Number. .

0020/1/201 /0002372144

Tax Clearance Certificate - Tender

Trading Name ROYAL SECURITY
Legel Name ROYAL SECURITY CC
Identity Numbe:! Passpor| Number

Company Registration Number 198 7/017009/23
income Tax Refarance Number 9258123207
VAT/Dlegel Reglstration Numbet 4380116833

PAYE Reglsiretion Number ToI0YDB4RY

DL Regislration Numbar LOtO70B487

LYF Repistration Number Uo10708487

Tender Number

1t is hereby confymed that, on ths baels of the Informalion a1 my dlaposs), the above-mentioned laxpaysr has
not cantravened the provisions of Income Tex Act (1862}, Valus Added Tax Act {1991), Employess Tex
{(PAYE e conlalned within the IncomeTex Act 1852), Skills Devalopment Levies Act (1859) or Unemployment
inaurancs Conlributions Act (2002), ss &t date of this cerlficate,

Thia Certificate is Valld for a period of 1 (Ona) Year from the date of approval,
Varification of this certlicats can be done st any SARS Revenus office nallonwida.
Pholo toples of Thls cartificals are not valid.

SARS raserves the right lo withdaw this cariificate et any time should any taxes, levies or dulles bacoma due
and outstenting by the abova taxpaysr during the ona year pericd for which the cerfificats is valld.

Thity certiflonte Ix Intied free of chargo by SARS,
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ROVAL SECURITY «c '3

CHBH'I?MRH

TRACING AGENTS, FRIVATE INVESTIGATORS, ARMER GUARD, TYOU PATROL;

ARMED PANKING, DEDT COLLECTORS & A1LLIED ACTIVITIES

TO WHOM [T MAY CONCERN

Dear Sir/madam

14/03/2012

RE: CONFIRMATION OF ROYAL SECURITY BANKING DEYAILS
This letter serves to confirm Royal Security banking detalls are as follows:

ACCOUNT NAME: ROYAL SECURITY CC
BANK: STANDARD BANK
BRANCH: ALBERT STREET
ACCOUNT NUMBER: 052-633-330 !
BRANCH CODE: 040826
BANKERS ADDRESS: 1 KINGSMEAD WAY, KINGSMEAD, DURBAN
BANKERS CONTACT Na: 031-3741329
CONTACT PERSON: C. GOVENDER
Standard Bank /T TRANSFERABLE
(O standardBark .7 AASTERAGLE ot
* ALDENT 8TREETY . CY - Doe
ALBERT STRAAT Detan D101 2~ OOFR - O
For Ened Be-Teinioe -

mmmmw£DHCLtJ«m&5nncJ
Vmuﬁchtcﬂ and L .

T“’__ﬂ,,./

_,H,MR IHoD-ao

d-'é-a-mﬂmummm

_a\f‘d Dcb/c:r_‘:"l ROYAL SECURITY CC
CRENITOOME 08 213338
.(‘r
) L
riieLis K0LOB 2GR 052633330 O2
HEAD OFFICE: Purba Jobssanbary Pretorta Cape Tows
197 Flln:nnbrl;e " 15 Hops Raad 203 Tambotle Strex) Unkt 28, N3 Puk
Mount BEdgecartibs QOnngs Orovs Grootvhl 2nd Avenue, B Cressent
PO, Box 167, Mount Edgeoombe 4300 Tel: 011 4833017 Old Warmbsth Road Okovango Puk, Brakenfell
Tel: 031 539 7734 /502 7889 Fan: 011 483 3960 Telt 083 707 8695 Tel; 02) 9813672

Fax: 03] 502 7674 /086 303 1512

wansalotmen

Fan: 036 535 4455
Alnudllr, b Alandie

Pax; 021 $81 451}
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a?

,—T\.

"—-h‘,_\‘%‘b .
E.fq‘jf’ RAREE LINKED oc. U
-::twf‘% CK 2007119628723
.:; _"ﬁ - 3
&% Goal Achievement Partners
e Tel.: 10131 BUS 5042 o Fax: (DBL) 525 7852 © RO, Box 7490 ) alfweay House 1685

Measured Entity:
Regisiraiion Number:
VAT No.:

Situated at:

Royal Securily cc.
1987/017009/23

4380116535

197 Flanders Drive
Mount Edgecomtbre
Kwa-Zulu Natal

has been evaluated in terms of Section 9(5) of the
Broad-Based Black Economic Empowerment Act 53 of 2003
. using the Generic Scorecard and has achieved the following score:

BBBEE Contribution Level:
BBBEE Procurement Level:
Valye Adding Supplier:

- Svorecard Summary:
Ownership:

Black Ownership (%)

Black Women Ownership (%)

Management:

3 Employment Equity:
e Skills Development:
. Procurement:

" Enterprise Development:
Socig-economic Development:

BFE 1]
Contilapor  Qualification  Mnanrvmol
tovel B oraniftived
tiveed
Leved s (RFY
Lewel 2 LN BT P T{T]] 179t
Lewal J At Bl 0% 114,
level 4 ~0% fad 7% 1K,
lovel 8 LT BT T R 1
Leval 6 AR ) [
leval 7 (R T e 11 QY
lovet B A lad R L]
THOR-F A diang L i

k]
110%
Yes

19.0
100.0%
30.0%
10.0
16.0
9.4

3.7

15.0
2.3

b

D. MacDonald
BBBEE Verification Manager

Certificale Number: AR-1221.L
Eficethve Date: 01 March 2012
Expiry Date: 28 February 2013

fsanas
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END USER (DIVISION}

SUBMISSION REPORT

PRASA CORPORATE TENDER AND PROCUREMENT
COMMITTEE

HEAD GROUP CORPORATE SECURITY

TENDER NUMBER : HO/CORPSEC/269/09/2014

PROJECT DESCRIPTION : REQUEST FOR PROPOSALS FOR THE

APPOINTMENT OF A SERVICE PROVIDER FOR
GUARDING AND ARMED RESPONSE SERVICES
FOR PRASA GROUP :

TRANSACTION : APPOINTMENT OF A CONTRACTOR/S

CORPORATE SECURITY

INTRODUCTION AND BACKGROUND

The security environment within PRASA Group is vast and dynamic. The security .

department therefore has to refy on various security methodologies o address the
prevalling security challenges / problems that the organization Is faced with.

It Is furthermore critical to note that the security department plays a pivotal role in
ensuring that an enabling environment is created for PRASA to execute its primary
mandate. A critical success factor for the execution of the security mandate is the
utillsation of contract security to build additional security capacity in ensuring the
deilverance of an Integrated fit for purpose security service provision.

it Is In the context of this background that PRASA Security has to embark on the
process of a National Security Tender to procure the services of suitably qualified
security service providers to render an effectve and efficient security service to
PRASA Group.
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2 SCOPEOF WORK

The rendering of Security Services will focus on the following:

Physlical Security.
Armed Response,
Cable Patrols.

LRI

3. CONTRACT/DELIVERY PERIOD

Security Risk/Threat and Vulnerability Verifications

The expected contract period for this project is sixty (60) months. The contract rates
shall be fixed for the 12 months from the commencement date. An increase not
exceeding the percentage increase in CPIX or 7% in contract value, whichever is the
least, may be negotiated on the remaining contract amount, after the completion of the
first twelve months, If the statutory increase exceeds 7%.

4, PROCEDURAL:

Date of advertising

10, 12 and 14 September 2015

Method of advertising

The following Newspapers: Mercury, Cape Times,
Sowetan, Citizen, City Press and Sunday Word

Site Inspection/Briefing session

23 October 2014 @ 1000

Tendar closing date & timae

20 November 2015 @ 14h00

Closing Venue

Prasa House, Hatfield

Number of tenders issued / sold

Seventy seven (77)

Number of tenders recelved Seventy (70)
How proposals wers recelved In sealed envelopes, in the Tender Deposit Box
Proposals received from Advance Detachment Security

Afri-guard {Pty) Ltd

Akani Corporate Solutions

Ally's Counter Force

Analytical Risk Management (2RM)
Armshleld - Zenzels JV
Aros Protection Services
Bosasa Security

Bom To Protect

Changing Tides

Chippa Security

Chuma Security

Collet Armed Security
Enforce

Enlightened Security
Eulitsakl Construction
Fldelity Security

Futurls Guarding Systems
Futurls Monlitoring Systems
GBRT Security

Gold State Trading
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Hianganani Protection Services
Hotiine Security

llanga Security

Implsi Security

Imvuta Quality Protection Africa
Insingizi Security

Isidingo Security

Isllo Samabandla

lcanus Guarding Services
Kya Guards Pty Ltd
Maduna Protection

Mafoko Security

Marshal Nights

Menelisi Security

Millcreek Trading

Misc

Miayell Security

Modise Protection
Mphosha Security Services
Nationwide Security

Nceda Cleaning
Nyengelez Trading

Oricle

Pothlako Security
Promtique

R1 Aka Ce

R1 Security Services

Red Alert

Royal Security

SCDs

Security International
Vuco Security Solution
Servest

Sidas Securlty
Singobile Equestrian
Sita Security
Sphandlie Group
Sechaba

Xhobani

Trictic Protection’
Tshedza Protection
Tyek Security
Tshireletso

Ulwazl Group

United M Security
Uvikela Security
Venus Security
Vusa Isizwe

Wenzile Phaphama

Validity expiry date of offer

30 September 2015

Table 1: Summary of procedure followed
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EVALUATION AND EVALUATION CRITERIA USED

The evaluation of Bids to determine whether the Bidder is capable of delivering the
Project in terms of its business credentials, financial standing, empowerment and
technica! capacity and experience, will be evaluated according to the following
Evaluation Criteria:

BT A W A T A e AT KoL
R EUACOR EIRATR 1 R D AR L
Security Screening Compliance

Bank Rating Compliance
ClD8 Grading N/A

Technical Threshold of 70%
BBBEE 10

Price 90

TOTAL 100

Pricing Evaluation: Only Bidders who have achieved the 70% threshold for Technical
evaluation will be evaluated for the Price component which is 90% of the Evaluation
Criteria.

BEE Evaluation: The BBBEE componeﬁt of evaluation is weighted at 10% of the
evaluation crilerfa. Bidders will be awarded points based on the level of their BBBEE as
per their BEBEE Certificate issued by an agency approved by SANAS.

The BEBEE Evaluation was done in accordance with BBBEE table of the scores as
Issued with the RFT. The following is the table of the scores for BBBEE:

BBBEE Status Leve! of Contributor Number of Points
1 10
2 9
3 8
4 5
5 4
6 3
7 2
8 1
Non-compiaint contributor 0
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BID EVALUATION TEAM

The following team members support this recommendation:

Tables 2: Evaluation team members

£ e pn g ot SSRBLIE 2=t oo o DA M 1 RPN AT
Asif Rehman Senlor Manager Prasa Technical- SCM
Thamsanga Sithole Senior Manager Prasa Corporate - EPMO
.| Thobeka Mahiat Senior Manager Prasa Corporate - Finance
Cyril Lumblwa Manager Prasa Corporate - Legal
Stephen Nkhuna Manager Prasa Corporate - Security
Xolisa Kuplso Project Manager Prasa Comporate - Security

7. PROPOSAL EVALUATIONS

7.1 Test for responsiveness

Seventy (70) companles responded, however thirty six {66} companles were disqualified

due to the following

« One (1) company failed to submit their bid in the format as stipulated In the RFP
document. Bidders were requested to submit one (1) Original response and two
(2) copies and an electronic version. The bidder only submitted an electronic

version

Two (2) companies did not separate Volume Two from Volume One
Thirty Three (33) companies did not possess the required compliance documents
as per Clause 12.2 on page 17 of 41 of the RFP document

PLEASE REFER TO ATTACHED ANNEXURE A

7.2 Tenders who did not meet the technical threshold of 70%

Tenderer Technical thmsholcl
Akani corporate solutions 54%
Analyfical risk management{2RM) 69%
Futuris monitoring systems 64%
Hotline security 65%
llanga security 68%
Impisl security 56%
lsilo Samabandia 61%
Mijayeli security 68%
Nationwide security 68%
Pothlako security 54%
Security intemational 68%
Wenzile Phaphama 53%
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7.3

Tenders who met the technical threshold of 70%

Tanderer Technicat threshold
Afri-Guard Pty Ltd 75%
Armshield 70%
Bosasa Security 75%
Bom To Protect 73%
Changing Tides 75%
Enforce 70%
Enlightened Security 72%
Fidelity Security 70%
Gold State Trading 87%
Hlanganani Protection Services 70%
Imvula Quality Protection Africa 72%
Mphosha Security Services 1%
Nceda Cleaning 70%
Royal Security 91%
Sechaba 72%
Servest 72%
Singobite Equestrian 75%
Tyek Security 80%
Tshedza Protection 87%
Ulwazi Group 70%
Uvikela Securify 84%
Vusa Isizwe 73%
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8. TECHNICAL EVALUATION

8.1 The following are slements that were used for the technical evaluation: ‘
1. Oporational Footprint (5% Weight |
Operational office 4%
Years of operation in the region{min of 1 year) 1%,
2. Logistical Security Equipment[15%] .
Vehicles 4%
Radios 3%

[ Fire arms, bulletproof vest and handeuffs 4%
Torches, batons and guard monitoring system 29%,
Uniform and security control documents 20
3. Security Controf Room [5%]

Equipment({pa system, fax, email, monitoring screens, tel) 2%
Premises{proof of lease agreement) 3%,
4. Security Organogram and CV's {10 %} -
CV's of directors/imanagement 2.5%
Organtsational structure 5% .
Management 1D documents 2.5%
5. Security Mobilisation Strategy [ 40%]
Deploymant plan[10%] 10%
Contingency plan(security strikes, emergencies/drills and disasters)[10%] 10%
Training[10%]
Registered and accredited training academy 2%
Courses company presents 2%
Frequency of training 2%
Fire arms COC training 2% -
Supervisory and management courses 2%
Security egquipment[10%]
Night vision, binoculars firearms handcuffs 3%
Vehicles, torches, guard monitering system, radios 4% -
Plan demonstrating the sourcing of radios and uniform 3%
7. Past Performance [5%] . :
Minimum of 3yrs experience-track record 2.5%
Minimum of 3 reference letters 2.5%
8. Financial capacity]{10%)
Audited financial statements/management accounts 3%
Credit facility from an approved financial institution 3%
Liquidity of the company 4%
9. SECURITY LIABILITY INSURANCE[5%]
Proof of liability insurance 5%
no evidence=1, 0-5milllon=2, 6-10m=3, 11-15m=4, 16m and above=5
10. COMMITMENT AND CONTRACT MANAGER MANDATE[5%]
2%

—I Commitment letter from the MD/CEQ confirming active participation
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[ Confirmation of a dedicated contract manager

% -

TOTAL

100%

‘8.2 TECHNICAL EVALUATION SCORES
PLEASE REFER TC ATTACHED ANNEXURE B FOR DETAILED SCORES

Basis for Evaluation Scale
No evidence 1
Average 2
Good 3
Very good 4
Excellent 5

9. FINANCIAL AND BBBEE EVALUATION

Pricing Weight 90
BBBEE Weight 10
Minlmum price {VAT).
Tenderer Price (Incl VAT) Pricing BBBEE Total score

Scors | Scors | [Price and BBBEE)

10. DETAIL OF FUNDING FOR THE PROJECT:

Including VAT

| Commented [TS13t Must be operatonal

11. BANK RATING
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12. BBBEE STATUS OF RECOMMENDED COMPANIES
Afrl Guard:

*

is a level 3 (Three) contributor, with 110% procurement recognition tevel

It has 33% black ownership and 0% black women ownership.

It has been evaluated on a Generic score card as a value adding enterprise.
Directors and Share ownership: IH Olivier(33.3%), NB Tenteza{33,3%),PJH
Smal(33,3% }

Armshield: {NJomane Protection Services)

is a level 3 (Three) contributor, with 110% procurement recognition level
It has 100% black ownership and 0% black women ownership.
[t has been evaluated on an Exempted Micro Enterprise scorecard as a non-

value adding enterprise.
Directors and Share ownership; NM Mhlongo{100%)

Bosasa Security:

Is a level 2 (Two) contributor, with 125% procurement recognition level

It has 51, 80% black ownership and 33, 30% black women cwnership.

It has been evaluated on Generic score card as a value adding enterprise
Directors and Share ownership: J Gumede, S Mosehle, M Oliveria, S Simelane.
Bosasa Operations owns 100% of Bosasa Security. '

Changing Tides:

is a leve! 2 (Twao) contributor, with 125% procurement recognition level

It has 100% black ownership and 100% black women ownership.

It has been evaluated on Qualifying Small Enterprise scorecard as a non-value
adding enterprise.

Directors and Share ownership: | Khumalo(100%)

Enforce:

is a leve! 3 (Thres) contributor, with $10% procurement recognition level

It has 52% black ownership and 0% black women ownership.

it has been evaluated on a Generlc score card as a value adding enterprisa,
Directors and Share ownership: Excellarate Property Services(47.92%),S)
Ncube(27,08%), AP Fueilhearde(8,33%),CJ Phipps(8,33%),0G
Lategan(8,33%)
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Enlightened Security

is a level 2 (Two) contributor, with 125% procurement recognition level

It has 100% black ownership and §1% black women ownership.

It has been evaluated on a Generic scorecard as a value adding enterprise.
Directors and Share ownership: M Dube{49%), D Kotsi(51%)

Fidelity Security

is a level 1 (One) contributor, with 125% procurement recognition fevel

it has 51, 04% black ownership and 10, 46% black women ownership.

It has been evaluated on a Generic scorecard as a value adding enterprise.
Directors and Share awnership: New Season Security Services (Pty)Ltd 31%,
Shalamuka Security(Pty)Ltd 19,86%, Eagle Creek Invesunents(Pty)le 11%,
Corvest6(Pty)Ltd 11%, Holdco-Guarding Share Participation Trust 8,76%, The .
Guarding Trust 2,34%. ’

Gold State Trading

is a level 3 {Three} contributor, with 110% procui'ement recognition level

It has 100% black ownership and 0% black women ownership.

It has been evaluated onan Exempted Micro Enterprise scorecard as a value
adding enterprise.

Directors and Share ownership: M Essop Gany(100%)

Hizngananl Protection Services:

is a level 4 (Four) contributor, 100% procurement recagnition level

It has 100% black ownership and 0% bfack women ownership,

It has been evaluated on a Generic score card as a value adding enterprise.
Directors and Share ownership: J Mulaudzi{100%)

Imvula Quality Protection Africa:

is a level 2 (Two) contributor, with 125% procurement recognition level

It has 75.5% black ownership and 51% black women gwnership,

It has been evaluated on a Generic scorecard as a value adding enterprise.
Directors and Share ownership: B Khumalo(51%).Estats Late-Dawood
Alexander (21%), Estate Late: VST Matthews(3,5%), Greenhill Heritage
Trust(24,5%)
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Mphosha Security Services;

is alevel 1 (one) contributor, with 135% procurement recognition level

It has 100% black ownership and 0% btack women cwnership.,

It has been evaluated on a Qualifying Small Enterprise scorecard as a value
adding enterprise.

Directors and Share ownership: M Shabangu (100%)

Royal Security

-
1]
]

is a level 4 {Four) contributor, with 100% procurement recognition level
Ithas 100% black ownership and 0% black women ownership.

It has been evaluated on a Generic scorecard as a value adding enterprise
Directors and Share ownership: C Moodley (100%)

Sechaba:

»
*

is a level 3 (Three) contributor, with 110% procurement recognition level

. It has 32, 15% black ownership and 8, 62% black women ownership.

It has been evaluated on a Qualifying Small Enterprise scoracard as an
empowering supplier

Directors and Share ownership: AF De Bruyns(65,79%), MS T
Achmat{31,58%),N de Bruyns(2,63%)

Servest:

Is alevel 1{Cne) contributor, with 135% procurement recognition tevel

It has 100% black ownership and 34% black women ownership,

It has been evaluated on a Generic scorecard as a value adding enterprise.
Directors and Share ownership: Isaacs, K Fine, D Zietsman, A Maggs, K
Demick, K Manaka. Shareholders: Safika
Investments(26,5%),Corvestt{24,1%), Trust Fund in Individual
Capacity(45,2%),The Servest Group Employee Share Incentive Trust{4,2%)

Sinqobile Equestrian:

is a level 3 (Three} contributor, with 110% procurement recognition level

It has 60,10% black ownership and 1.99% black women cwnership.

It has been evaluated on a Generlc scorecard as a value adding enterprise.
Directors and Share ownership: CS Ndwadwe (40%), AJ Klerk(40%), Singobile
SPV(20%) '
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Tyek Security:

-

Is a level 1 (One) contributor, with 135% procurement recognition lavel

it has 100% black ownership and 0% black women ownership.,

It has been evaluated on a Generic scorecard as a value adding enterprise.
Directors and Share ownership: B Tyelovuyo{100%)

Ulwazl Group:

Is a level 1 (One) contributor, with 135% procurement recognition level
Ithas 100% black ownership and 35% black women ownership.

It has been evaluated on a Qualifying Small Enterprise scorecard as a value
adding enterprise.

Directors and Share ownership: M Mabizefa(65%), $ Mabizela(35%)

Uvikela Security:

Is a level 3 (Three) contributor, with 110% procurement recognition level

it has 100% black ownership and 100% black women ownership.

It has been evaluated on an Exempted Micro Enterprise scorecard as a value
adding enterprise.

Directors and Share ownership: Z Gany(50%),NB Adam{50%)

Vusa Isirwa:

L]

Is a level 2 {two) contributor, 125 procurement recognition level

it has 86.50% black cwnership and 10% black women ownership.

It has been evaluated on a Generic score tard as a value adding enterprisa,
Directors and Share ownership: BW Nglidi {97,5%),TJ Maseko(2,5%)

13.  SECURITY SCREENING

To foliow

14, CONTACT DETAILS OF END-USER:

RN T ML, FARRE L 5

* B Y Tl -,-;..l—‘ et ‘.g' E22 2 iR | “.".,{":‘&i-j:ﬂ"';' R o T
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15,

RECOMMENDATION

a) Based on the Breach of PRASA's SCM Policy and the Conditions of tender by
Mehleketo — Resa JV and Enza — Resa JV as stipulated In point 15 above, the
Corporate Tender and Procurement Committee’s Approval is hereby sought to
disqualify these bidders.

b} The Corporate Tender and Procurement Committee’s approval is hereby sought to
recommend the award for the repfacement of OHTE Structures and Small Parts
Steelwork at Booth-Pinetown to Uvuko - Tractional JV for the total amount of
R 93 225 739.18 (incl. VAT and 10% Conlingencles).

Recommended | -] . Supported | -
Not Recommended [ Not Supported —
DAFE: corsescrrsncsaerenas DATE:...c.couvirreanrarnnarenas
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Supported —_
Not Supported /3

ASIF REHMAN
SENIOR MANAGER (SCM)
PRASA TECHNICAL
DATE:..oresnsiamummarrerssarens -
TENDER NUMBER: HO/CORPSEC/265/00/2014
PROJECT DESCRIPTION: REQUEST FOR PROPQOSALS FOR THE
APPCINTMENT OF A SERVICE PROVIDER FOR
GUARDING AND ARMED RESPONSE SERVICES
FOR PRASA GROUP
COMMENTS:
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ek
Pratoria
o . | MR M GINGCANA ~ ACTING GROUP CHIEF PROCUREMENT OFFICER
c-,- .| MR N KHENA ~ ACTING GROUP CHIEF EXECUTIVE OFFICER

From:.- | MM MATAKATA ~ HEAD GROUP CORPORATE SECURITY

Daie; " 1 26 NOVEMBER 2015
. RATIFICATION OF IRREGULAR EXPENDITURE - ROYAL SECURITY GREEN
\ Subject:
. VIEW
1. Background
1.1. The Gauteng region was faced with serious operational security challenges in réspect

1.2.

1.3.

1.4.

1.5.

Dirsctors

of asset related crimes. Green View in Gauteng North was identified as a critical area
that required dedicated asset protection services to ensure the successful completion
of the project and preservation of the facility until it was handed over to PRASA.

The security compliment for the Green View project was awarded to Royal Security in
October 2012 fo March 2013 to address the prevailing security situation. The
deployment of Royal Security was subject to the completion of the works performed at

Green View.

" The depariment was however faced with financial challenges and could not commit to

sustaining services. A letter was written to Royal by the Gauteng Region informing
them of the termination of services. This was supported by Corporate Security,

The service provider continued to deploy personnel onsite and indicated that they were
instructed not withdraw from site as there were several PRASA assets that they have

to protect.

The Head Group Corporate Security was later verbally instructed by the former GCEQ
to confinue with the Green View Deployment based on the security challenges that
were prevalent at Green View. This was also confirmed by the former Group Chief
Procurement Officer who informed him that there was an instruction from the GCEO
for Royal not to withdraw from site and that he forgot to inform the Head Group .

Corporate Security.

Dr. P Molafe (Chalrman], N ¥hans {Acting Groap CEOY, . Company Secretary:
C Cele, X George, NS Khaswe, 2P Manase, L McMilien, L. Zida
© Manyungwans, MJ Katlala, M Mrengs, WS Sieankamg
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16.

1.7.

2.2.
2.3,

24,

3.1

4.1,

This department compilad a submission for ratification that served on the CTPC dated
17 September 2014 -and was subsequently supported by the Committee for final
approval by the GCEQO. The department subsequently tasked Royal to provide critical
security at Green View station on behalf of PRASA Tech.

The department have to date not received approval for this submission. This office
made a submission to the office of the Acting GCEO dated 19 October 2015 where
concems were raised regarding this outstanding submission including the
consequences it has if not approved.

MOTIVATION

. Corporate Security including the region was clear that it did not have the funds to

continue with the services. The fact that the service provider was given a
mandate by the executive management not to withdraw constitutes a formal
commitment from PRASA.

The company continues to deploy security personnel at Green View as the facility
has not been completed and payments are still owed to the service provider.

The 'department acknowledges that the deployments have been done within this
site and that this assisted in preserving Green View facility particularly since the
facility has not been transferred to PRASA as yet.

The absence of the current security deployment could have led to the building
being vandalised like the Saulsville SAPS Contact Point that was left without

security deployment.

DETAILS OF TRANSGRESSION INCLUDING ROOT CAUSE

A verbal instruction was given to the Head Group Corporate Security by the
former Group Chief Executive Officer not to withdraw the security from Green
View. This was also confirmed by the former Group Chief Procurement Officer
who Informed the Head Group Corporate Security that he was instructed to
extend the services due to inherent risk that were posed if the security was
withdrawn from Green View.

The deployment was maintained on the basis of this instruction.

LEGISLATION OR POLICY TRANSGRESSION

The department was given a verbal Instruction by the former GCEO to retain the
services of Royal with the understanding that the funds would be made available
to address the payments.

RATIFICATION FOR ROYAL SECURITY - GREENVIEW 2
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4.2.

4.3.

5.1.

6.1.

7.1.

8l'

8.1.

9.1.

The Transgression relates to the SCM Policy and PFMA.

Following the instruction of the former GCEQ the department made a formal
submission to the CTPC where It was supported for approval by the GCEO on
the meeting dated 17 September 2017. The submission was however not
approved by the former Group CEQ and altempis for the acting GCEO to
approve failed.

ORIGINAL DELEGATED AUTHORITY

The original detegation of authority ofthe GCEO is One Hundred Million Rand.

REASONS FOR DEVIATION

The reason for the deviation is as a result of a situation that prevailed at Green
View where the GCEO found it necessary to retain the services for Royal
Security. The Green View have to date not been handed over to PRASA and the
contractor have long deserted the site.

AMOUNT INCURRED

PRASA have not made any payments to the company and the total amount owed
to Royal Security is R 27 317 879.

_FINANCIAL IMPLICATION INCLUDING DISCLOSURES

The financial implications R 28 541 441.01 this includes a months’ notice that will
issued to the company on the 01 December 2015 and will end on 31 December
2015 when their services will be terminated. This amount includes the notice
period that the service provider have to serve. '

CORRECTIVE STEPS TAKEN TO REMEMBER CONTROL WEAKNESS

The department will terminate the services of Rhyal at the end of December
2015. The department will ensure that no service providers are procured without
following the prescribed process. A
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10. DISCLIPLINARY ACTION TAKEN

10.1. The department acted on a verbal instruction that was issued by the former

- GCEO who was the accounting officer for the organisation at the time. This office

made a formal submission to the CTPC that was supported on an official meeting
dated 17 September 2015 for ratification of the services,

10.2. The non-approval and subsequent failure to sought approval for the submission
to ratify Is outside the jurisdiction of this office. The services were maintained on
the basis of an official instruction that was issued by the former GCEQ. This
department attempted on several occasions to seek an intervention to address
this challenge with no success.

10.3. The deparfment has In this regard taken a declsion to issue a notice of
termination to the service provider for the 100 security officials that are deployed
between Green View and Eerste Fabrieke station.

/f MMATAKATA

HEAD GROUP CORPORATE SECURITY

rz,é,{/zwb
DATE

A
ANA
TING CPO
SUPPORTED/ N®TSUPPORTED
CONMMENTS:
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NKOSINATHI KHENA DATE
ACTING GROUP EXECUTIVE OFFICER

RECOMMENDED! NOT RECOMMENDED

COMMENTS

ARM COMMITTEE : DATE:
COMMENTS:

COMMENTS:

ON BEHALF OF THE BOARD DATE:

RECOMMENDED / NOT RECOMMENDED*
APPROVED / NOT APPROVED

*f the transgression relate to National Treasury requirement, submission from the Board will done

- g v
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