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23 June 2025 

 
Dear President, Deputy-President, Minister of Health, Minister of Finance, Speaker of the National 
Assembly, Chairperson of the National Council of Provinces, Chairperson Select Committee on 
Social Services, Premiers and Health MinMEC members 
 
RE: A FULLY-COSTED, EMERGENCY PLAN TO AMELIORATE THE U.S. 
FUNDING CUTS 
 
We are a group of civil society organisations and individuals who, together with the Global HIV 
Treatment Coalition, are eager to engage urgently on the Government’s Plans for Emergency HIV 
Funding. We are determined not to let people die, and many of us are veterans of the Treatment 
Action Campaign. 
 
The United States has placed the more than 20 million people living healthily with HIV on ARVs 
supported by PEPFAR on death row through its funding cuts and the resulting interruption to 
access to ARV treatment. This is having a catastrophic effect on individual health as well as public 
and global health. 
 
Since January 2025, South Africa has lost approximately $261 million (R5.2 billion) in public health 
and research funding from PEPFAR/USAID and the National Institutes for Health for our 
HIV/TB programmes. We also know that “due to the ongoing challenging funding landscape”, by 
the end of June 2025 South Africa will receive a “reduced allocation and revised indicative budgets” 
for the Global Fund’s Grant Cycle 7 (GC7).  
 

https://www.hiv.gov/federal-response/pepfar-global-aids/pepfar
https://resources.theglobalfund.org/en/updates/2025-06-06-gc7-grant-reprioritization/


These funding cuts are devastating. 
 
Recent modeling studies suggest that:  
 

“Over 2025-2028, discontinuing PEPFAR funding in South Africa without 
replacement by SAG would result in 150,000-296,000 additional new HIV infections 
(29-56% increase) and 56,000-65,000 additional AIDS-related deaths (33-38%). 
Permanent discontinuation of currently PEPFAR-supported services over the next 
20 years increases this to 1.1-2.1 million additional new HIV infections and 
519,000-712,000 additional AIDS deaths” - Meyer-Rath et al.  

 
These figures exclude the impact of funding cuts of NIH and Global Fund budgets. 
 
Instead of relying on the energy, knowledge, expertise and power of civil society and movements in 
South Africa on how to ameliorate these cuts and draft an urgent Plan to do so, our country’s 
political leaders have argued while box-ticking its “consultations with civil society and donors”. The 
Health Ministry has not taken concerted action as evidenced by  occasional comments to the press 
and one public briefing to Parliament by Minister Motsoaledi on 6 Feb 2025. Deputy-President 
Mashatile, who is also the Chairperson of the South African National AIDS Council, claims to be 
seeking funding from the national lottery. Parliament, the National and Provincial AIDS Councils, 
and everyone else in the country are in the dark regarding the emergency plan and action required. 
 
It is clear that South Africa urgently needs a fully-costed, emergency HIV plan. 
 
We believe this Plan should include the following components: 
 

a.​ Fully-costed provincial and national plans that focus on key programmes that will prevent 
infection, reduce illness and save lives through the economic and efficient use of the 
emergency funds from Treasury; 

b.​ Support for those currently on anti-retroviral and TB treatment, including adherence 
programmes and interventions to support bringing people back into the system; 

c.​ Focus and resources for HIV testing and prevention including active case-finding and 
sustained access to PrEP and PEP; 

d.​ Reinstatement of services for “key populations” while at the same time continuing education 
on equality, dignity and privacy in the health services; 

e.​ Strengthened data collection, management and oversight including continued support for 
community-led monitoring. 

 
Against this background, our urgent requests are as follows:  

1.​ The Minister of Health provides information on the current impact of the US funding cuts 
from, among others, health districts, the National Health Laboratory Services and the 
National Department of Health; 

2.​ The Minister of Health provides the details of National Government’s emergency plan to 
address the HIV funding crisis; 

3.​ The Provincial Health MECs provide the details of the Provincial Governments’ emergency 
plans to address the HIV funding crisis; and 

4.​ National Government agrees to meet with civil society and Health sector leaders to review 
the emergency plan to address the HIV funding crisis.  

https://www.medrxiv.org/content/10.1101/2025.04.22.25326207v1.full.pdf
https://www.parliament.gov.za/press-releases/media-statement-committee-health-briefed-pepfar-funding-withdrawal-and-employment-healthcare-professionals


 
We look forward to receiving the plans and request for these to be forwarded by 07 July 2025 (2 
weeks from now). After reviewing the plans we would appreciate a meeting at your soonest 
convenience. 
 
Yours sincerely 
 
 
Zackie Achmat and Anneke Meerkotter  
(on behalf of the Global HIV Treatment Coalition) 
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